BAO CAO QUY VAN HANH HANG THANG DU AN MULBERRY LANE
( Thoi gian tir 01/04/2023- 30/9/2023)

I — Chi phi thyce hién hang thang
STt HANGMUC g;im.rc duygt Th4/2023 Th5/2023 Th6/2023 07/2023 08/2023 09/2023 Gid tri TH liiy ké Ghi chi
den ngay 30/9/2024
I TONG CAC KHOAN THU 29,035,382,760 2,589,323,805 2,644,732,654 2,718,264,499 2,789,918,374 2,843,550,579 2,915,889,584 16,501,679,496
1 |Pa thu cac loai phi dich vu 26,110,710,360 | 2,414,325,700 | 2,440,975,985 | 2,473,590,631 | 2,525,941,304 | 2,614,334,179 | 2,573,266,460 15,042,434,259
1.1 Thu phi quan ly tr cac can ho 21,840,000,000 1,825,684,790 1,825,684,790 1,825,684,790 1,825,684,790 1,825,684,790 1,825,684,790 10,954,108,740 | Thu vugt ngan sach
1.2 |Thu phi quan Iy tir dién tich riéng khu thwong mai ting 1 190,030,680 15,836,100 15,836,100 15,836,100 15,836,100 15,836,100 15,836,100 95,016,600 | Thu vuot ngén sach
1.3 Thu Phi QL tir DT nha xe riéng (tam tinh) cua CDT 1,044,679,680 87,056,640 87,056,640 87,056,640 87,056,640 87,056,640 87,056,640 522,339,840
1.4 Thu tir phi gui xe 3,036,000,000 204,647,636 206,581,496 187,820,667 264,940,000 269,410,000 268,875,000 1,402,274,799 | Thu vuot ngan sach
1.4.1 Phi giri xe 6 t6 162,000,000 162,000,000 162,000,000 160,800,000 162,000,000 160,800,000 969,600,000
1.4.2  |Phi giti xe may 38,125,000 40,080,000 21,315,000 99,720,000 102,870,000 103,725,000 405,835,000
1.4.3  |Phi giti xe dap dién 1,198,182 1,165,279 1,140,000 1,100,000 1,100,000 1,060,000 6,763,461
1.4.4  |Phi giti xe dap 3,324,454 3,336,217 3,365,667 3,320,000 3,440,000 3,290,000 20,076,338
1.5 Thu ho tién dién Cu dén, 16 thwong mai - 105,416,740 130,094,910 159,961,568 130,579,672 153,565,285 118,146,958 797,765,133
1.6 |Thu h tién dién tram thu phét séng Himlam - 25,510,210 30,097,840 28,513,928 32,133,793 37,242,132 35,759,297 189,257,200
1.7 Thu ho tién nuée Cu dan, 16 thuong mai - 150,173,584 145,624,209 168,716,938 169,710,309 225,539,232 221,907,675 1,081,671,947
2 Thu tir khai thac dich vu trén ha t?mg cum chung cw 2,924,672,400 159,332,217 189,821,337 231,943,320 246,399,052 210,856,447 339,699,053 1,378,051,427 -
2.1 Thu hd xe 6 t6 cua CDT 3.5% -
2.2 |Thu tién vé boi 300,000,000 33,700,000 74,810,000 116,960,000 113,580,000 14,010,000 23,050,000 376,110,000 | Thu vurot ngén séch
23 Thu tién cac dich vu gia tang khac 1,200,000,000 52,515,000 116,680,000 124,415,000 293,610,000 | Thu vuot ngan sach
2.3.1 Thu tién vé gym - 15,250,000 4,900,000 22,060,000 42,210,000
2.3.2 Thu tién phi sir dung BBO - 2,750,000 3,250,000 3,250,000 9,250,000
2.3.3 Thu tién cap lai thé (Thé xe, thé Cur dan ...) - 10,850,000 12,400,000 16,550,000 39,800,000
2.3.4  |Thu tién xe vang lai - 38,125,000 40,080,000 21,315,000 23,665,000 89,330,000 75,155,000 287,670,000
235 Thu phi thi cong sira chiva can hé - 6,800,000 7,400,000 14,200,000
29 Thu tir cho thué quang cao trong thang may 571,200,000 47,716,667 47,716,667 47,716,667 47,716,667 47,716,667 47,716,667 286,300,001
2.10 |Thu tir phi st dung ha ting ciia FPT 480,000,000 34,627,073 34,627,073 34,627,073 101,380,911 205,262,129
2.11 Thu tir phi sir dung ha ting cia VNPT 48,000,000 9,527,551 9,544,898 9,516,881 9,464,685 9,327,080 9,126,159 56,507,254
2.12  |Thu tir phi sir dung ha ting cua SCTV 48,000,000 10,638,227 10,887,616 21,525,843
2.13 Thu tir phi str dung ha téng cta Himlam 277,472,400 23,122,700 23,122,700 23,122,700 23,122,700 23,122,700 23,122,700 138,736,200
3 |Khoan thu khéng ré cin hd - 13,763,585 11,868,190 12,525,331 17,578,018 18,299,545 2,331,775 76,366,444
4 Thu l3i tién gui tiét kiém - 1,902,303 2,067,142 205,217 60,408 592,296 4,827,366
II |TONG CAC KHOAN PHAI CHI 28,263,210,664 | 2,132,073,150 | 2,386,345,761 | 2,666,889,364 | 2,408,770,733 | 2,612,958,204 | 2,665,169,851 14,872,207,063
1 CP dich vu quan ly (Phi quan ly + CP Nhan sy BQLTN) 8,400,000,000 698,486,429 698,486,429 773,772,478 707,158,544 727,489,400 718,185,939 4,323,579,219
B.1.1  |Phi quan ly van hanh va phi nhan sy BQL vén hanh 792,000,000 66,000,000 66,000,000 79,538,462 88,000,000 88,000,000 88,000,000 475,538,462
B.1.2  |Chi phi nhan sy BQL véan hanh 7,608,000,000 632,486,429 632,486,429 694,234,016 619,158,544 639,489,400 630,185,939 3,848,040,757
2 Chi phi dich vu cong cong 149,400,000 13,937,500 13,277,500 4,450,000 7,527,000 8,715,500 7,528,000 55,435,500
B.2.4  [Xét nghiém nudc sinh hoat, bé boi... 26,400,000 2,200,000 2,200,000 2,200,000 2,200,000 2,200,000 2,200,000 13,200,000
B.2.5 [Chi phi xa thai va quan tric méi truong 27,000,000 2,250,000 2,250,000 2,250,000 2,250,000 2,250,000 2,250,000 13,500,000
B.2.6 |Gidy vé sinh, thi nilon, sot rac..khu vurc cong cong 96,000,000 9,487,500 8,827,500 3,077,000 4,265,500 3,078,000 28,735,500
3 |Chi phi van hanh hé théng ky thuat 531,200,000 - 2,000,000 44,550,000 54,560,000 - 42,336,000 143,446,000
B.3.10 |[Chi phi dau may phat-chay test 13,200,000 - - 2,000,000
Chi phi vdn chuyén dau DIEZEL ngay 10/05/2023 2,000,000 2,000,000
B.3.11 |Chi phi ddu may phat - chay khi mét dién 24,000,000 - - -
B.3.12 [Chi phi hoa chat bé boi 144,000,000 44,550,000 - - 44,550,000
B.3.14 |Chi phi hut bé phét dinh ky hang ndm 330,000,000 54,560,000 - 42,336,000 96,896,000
B.3.15 |[Chi phi thau rira bé nudc sach tai bé ng?lm va bé mai 20,000,000 - - -
4 |Chi phi dich vy thué ngoai 9,048,049,092 657,228,352 701,077,993 701,024,787 695,167,640 699,926,552 688,091,480 4,142,516,804
B.4.12 |Dich vu an ninh 3,929,254,481 255,899,852 295,150,783 299,696,287 291,269,520 296,028,432 284,193,360 1,722,238,234
B.4.13 |Dich vy lam sach trong va ngoai khudn vién dy 4n 3,198,713,011 250,585,500 255,184,210 250,585,500 255,870,902 255,870,902 255,870,902 1,523,967,916
B.4.14 |Dich vu kiém soat con tring 330,000,000 27,500,000 27,500,000 27,500,000 27,000,000 27,000,000 27,000,000 163,500,000
B.4.15 |Dich vy chim séc cdy xanh, thay thé cdy cin, chét 1,032,081,600 78,188,000 78,188,000 78,188,000 76,766,400 76,766,400 76,766,400 464,863,200
B.4.16 |Chi phi thu don van chuyén rac thai 540,000,000 43,680,000 43,680,000 43,680,000 42,885,818 42,885,818 42,885,818 259,697,454
B.4.17 |[Chi phi thu don rac thai nguy hai 18,000,000 1,375,000 1,375,000 1,375,000 1,375,000 1,375,000 1,375,000 8,250,000
5 |Chi phi hanh chinh 264,000,000 22,000,000 22,000,000 26,417,013 20,449,598 21,947,400 22,563,620 135,377,631
B.5.18 |[Chi phi van phong BQL 120,000,000 10,000,000 10,000,000 14,417,013 8,449,598 9,952,920 9,601,720 62,421,251
B.5.19 |CP hanh chinh VPBQT, hoi hop trién khai cac hoat dong GS 144,000,000 12,000,000 12,000,000 12,000,000 12,000,000 11,994,480 12,961,900 72,956,380
6  |Chi phi niing lrong 5,580,000,000 631,430,684 719,379,049 701,818,152 771,972,558 839,362,130 773,102,335 4,437,064,908
B.6.23 [Chi phi dién 427,863,792 517,364,977 490,744,056 516,055,468 519,399,700 496,144,155 2,967,572,148
Dién cong cong 4,800,000,000 322,447,052 387,270,067 330,782,488 353,342,003 400,000,000 340,755,063 2,134,596,673
Dién thu cia Cu dan, 16 thuwong mai - 105,416,740 130,094,910 159,961,568 162,713,465 119,399,700 155,389,092 832,975,475
B.6.24 |Chi phi nude 203,566,892 202,014,072 211,074,096 255,917,090 319,962,430 276,958,180 1,469,492,760
Nuéc cong cong 780,000,000 53,393,308 56,389,863 42,357,158 86,264,262 94,329,133 60,128,953 392,862,677
Nudc thu cua Cu ddn, 16 thuong mai - 150,173,584 145,624,209 168,716,938 169,652,828 225,633,297 216,829,227 1,076,630,083
7 |Chi phi khac 4,089,919,204 95,226,600 218,256,600 309,991,860 123,799,600 313,575,120 410,785,781 1,471,635,561
B.6.20 |Chi phi kiém toan 60,000,000 16,500,000 8,250,000 8,250,000 - 33,000,000
B.6.21 |Phucip BQT (11 thanh vién) 816,000,000 18,000,000 18,000,000 18,000,000 50,000,000 50,000,000 50,000,000 204,000,000
B.6.22 |Phu cép ban kiém soat (05 thanh vién) 96,000,000 - -
B.6.25 |Thu vién (mua thém sach, ndng cép) 30,000,000 -
B.6.26 |Céc loai cong cy, vat lidu nhd phuc vu van hanh 60,000,000 - 9,965,000 - - 3,950,000 7,199,120 21,114,120
Vat tu ky thudt nho lé 9,965,000 4,995,920 14,960,920
Chi phi mua ké checklits dung to roi treo tuong 2,203,200 2,203,200
Chi phi mua 6 che ndng, cap lua, khéa Viét Tiép 3,950,000 3,950,000
B.6.27 |[Chi phi v¢ sinh kinh mat ngoai toa nha 420,000,000 -
B.6.28 |Chi phi dién tap PCCC (v6i cong an PCCC) 72,000,000 -
B.6.29 [Chi phi din tap PCCC ndi bo 24,000,000 -
B.6.30 |CP kiém tra vé PCCC, moi truong, VS ATTP & quan hé¢ CDB 60,000,000 - - - - - - -
B.6.31 |Chi phi td chire HNNCC thuong nién nim 140,000,000 - - 130,035,400 - - - 130,035,400
Chi phi t6 chite 85,793,400 85,793,400
Chi phi in an tai liéu 44,242,000 44,242,000
B.6.32 |Trang tri I& tét (Noel, Tét nguyén dan...) 300,000,000 - - - - - - -
B.6.33 |T4 chitc c4c hoat dong VH vin nghé, két ndi CD cu dan 240,000,000 - 15,460,000 46,679,860 - - - 62,139,860
Chi hé tro KPHD TDP 56 17 trong cdc ngay Ié Ién 15,460,000 15,460,000
Chi cho don vi 16 chire chirong trinh tét thiéu nhi 15,879,860 15,879,860
Chi phi tién mét chuan bi ngay 1/6 ( Qua, banh keo..) 30,800,000 30,800,000
s [Gefmttine il br s e i b b e | oo - - e » | oo
Chi phi cho héi cuu chién binh 27/7 18,023,000 18,023,000
B.6.35 |Chi hoat déng cong ddng cho 5 tda ABCDE 295,600,000 295,600,000 295,600,000
B.6.36 E;Obif?kfinc?f)(il?(‘)zén\lljitt;}:)t,qt;io d‘?;‘:ij:;yh:; 1Vu Z:’é" hiém 500,000,000 45,833,333 45,833,333 45,833,333 45,833,333 45,833,333 45,833,333 274,999,998 112?1 ;’/‘;‘3]350 Minh dén




R Chi phi thyc hién hang thiang
ST HANG MyC gd‘".”c duyét Th4/2023 Th5/2023 Th6/2023 07/2023 08/2023 09/2023 (,iié tr% TH Iy ké Ghi chd
den ngay 30/9/2024
B.6.37 |Bao hiém trach nhi¢m dan su bt budc 20,319,204 1,693,267 1,693,267 1,693,267 1,693,267 1,693,267 1,693,267 10,159,602
B.6.38 |Chi dich vu mua ngoai khac 456,000,000 8,250,000 98,385,000 59,500,000 - 205,034,520 5,620,061 376,789,581
Chi TT HP dang QC géi thau QLVH 8,250,000 8,250,000
CP qudng cdo trén bdo ddu thau goi an ninh téa nha 5,500,000 5,500,000
Chi TT CPPS T03,04.2023 phuc vu c¢éng tac QLVH 15,555,000 15,555,000
Chi mua nwée SH ngay 15/05/2023 (lan 1) 12,540,000 12,540,000
Chi mua nuéc SH ngay 15/05/2023 (ldn 2) 22,990,000 22,990,000
Chi mua nuwée SH ngay 15/05/2023 (lan 3) 20,900,000 20,900,000
Chi mua nudéc SH ngay 15/05/2023 (lan 4) 20,900,000 20,900,000
Chi phi ti vdn géi thau an ninh va quan 1y vdn hanh 59,500,000 59,500,000
Chi phi mua xe rdac 59,015,000 59,015,000
Chi phi Ié kickoff 23/6 2,545,000 2,545,000
Chi phi mua mdy tinh dau cac sanh 12,070,000 12,070,000
Chi phi mua cdy dat ban tai cdc sanh 1,030,000 1,030,000
Chi phi mua lp hoa, khay céc, USB 1,874,400 1,874,400
Chi phi sita khéa phong Golf 500,000 500,000
CP mua dién thoai va sim hotline (CSKH, ky thudt, AN) 12,960,000 12,960,000
Chi phi mua nudc sinh hoat thang 7/2023 53,794,800 53,794,800
Chi phi tién nuée cho Cty nudc sach Ha Dong dén T8/2023 61,245,320 61,245,320
Nép thué VAT T08.2023 3,116,461 3,116,461
Chi phi mua ndp thodt san WC 2,503,600 2,503,600
B.6.39 |Pau tu hang myc ha ting nho, b6 sung trang thiét bi 120,000,000 4,950,000 28,920,000 - - 7,064,000 4,840,000 45,774,000
Chi TT mua b6 sung thé CD ngay 27.03.2023 4,950,000 4,950,000
Chi TTCP mua thiét bi PVCTQLVH bé boi ngay 08/05/2023 28,920,000 28,920,000
Chi phi mua thé thang may 5,214,000 5,214,000
Chi phi mua khéa banh xe 6 to 1,850,000 1,850,000
Chi phi mua bang théng bdo chi dén 4,840,000 4,840,000
B.6.40 |Chi phi lip thé thang may 200,000,000 -
B.6.41 |Chi phi phuc hdi canh quan cdy xanh 60,000,000 -
8 Chi phi du phong 200,642,368 13,763,585 11,868,190 104,865,074 28,135,793 1,942,102 2,576,696 163,151,440
B7 Du phong phat sinh céc chi phi khac (tam tinh 5%) 200,642,368 13,763,585 11,868,190 104,865,074 28,135,793 1,942,102 2,576,696 163,151,440
Tién thué VAT PMC xuat hé tir T4+5/2023 92,339,743 92,339,743
Kinh phi ho tro cdce bén tham gia goi thau AN va QLVH 27,000,000 27,000,000
Chi phi dich vu khac (phi QL TK, chuyén tién, POS) 13,763,585 11,868,190 12,525,331 1,135,793 1,942,102 2,576,696 43,811,697 | Theo doanh thu POS
X CHENH LECH LUY KE DPEN 30/9/2023 = (1) - (II) 772,172,096 457,250,655 258,386,893 51,375,135 381,147,640 230,592,375 250,719,733 1,629,472,433
KET DU VAN HANH DU KIEN DEN 30/9/2023 1,629,472,433
Trwéng Ban quan tri Trwéng Tiéu ban Tai chinh Ké toan Ké toan trwéng BQT




