BAN QUAN IR NEC CONG HOA XA HQI CHU NGHIA VIET NAM
MULBERRY¥ , Poc 1ap — Tw do — Hanh phiic

MULBERRY LANE Ha Néi, ngay 15 thdngs 5 nam 2024
A\ PHUONG M) LAO

[EU HOI NGHI NHA CHUNG CU 2024

TT NOI DUNG

Gidy moi hop HNNCC

Gidy uy quyén tham dy HNNCC theo mau

Chuong trinh HNNCC

Du thao Quy ché lam viéc va biéu quyét tai HNNCC

Du thao Quy ché bau cir BQT

Du thao Quy ché hoat dong va phdi hop cong viéc Ban kiém soat

Bao céo hoat dong ciia Ban BQT giai doan 2023 — 2024
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B4o cdo QLVH cua BQLTN giai doan 2023 — 2024

Béo c4o thu chi 02 qu§ cia BQT giai doan 2023 — 2024 (kém 02 biéu quyét toan thu

chi quy van hanh, qu§ bao tri va két du van hanh; BCTC da kiém toan ban sao)

10 | B4o c4o tai chinh da kiém toan tir 01/4/2023 - 31/3/2024

11 | Dy toan ngén sach quy van hanh 2024 — 2025

Du toan ngan sach KH bao tri 2024 — 2025 (so bd 3 ndm tiép theo) va ngan sach quy

12 ,
két du van hanh 2024 — 2025

13 | Béo cdo két qua géi thau thang may

o Ché tai, biéu phi khic phuc & bdi hoan ddi véi cac hanh vi vi pham ndi quy cum chung
cu Mulberry lane

15 | Phiu gép y kién cua cu dan giri BQT




BAN QUAN TRI CNCC CONG HOA XA HQI CHU NGHIA VIET NAM
MULBERRY LANE Poc 1dp — Tw do — Hanh phiic

Ha Néi, ngay /5 thang 5 ndm 2024

GIAY MOI THAM DU HQI NGHI THUONG NIEN NAM 2024
CUM NHA CHUNG CU MULBERRY LANE

Kinh giri: Céc chi s¢ hitu cén h Cum nha chung cu Mulberry Lane.

Ban quan trj Cum nha chung cu Mulberry Lane trén trong kinh moi Quy Cu dén dén du
Hoi nghi thudng nién nim 2024 cum nha chung cu Mulberry Lane, M§ Lao, Ha Dong nhu sau:

Thoi gian: 07 gid 30 phit, Chit Nhat - ngay 26/5/2024

Pia didm: Ting 5, toa B, Cum nha chung cw Mulberr’?f Lane,
’ phwong M) Lao, quin Ha Pong, thanh pho Ha Noi.

A- Ngi dung hoi nghi:

BAu thanh vién Ban quan tri/Ban kiém soét, Truéng, Phé BQT/BKS tai CNCC

B4o cdo hoat dong ctia Ban quan tri tr 27/6/2023 - 31/3/2024

B4o cdo cOng tdc quan 1y vin hanh cia Ban QLTN tr 27/6/2023 - 31/3/2024.

Béo céo quyét toan thu chi ctia Tiéu ban Tai chinh ké toan tir 01/4/2023 - 31/3/2024;
B4o céo tai chinh kiém toan ctia CNCC Mulberry Lane tir 01/04/2023 - 31/3/2024;
B4o cdo dy toan ké hoach bao tri tir 01/4/2024 - 31/3/2025 va so b 03 nam tiép theo;

B4o céo du toan ngin sich qu§ quan ly van hanh tir 01/4/2024 - 31/3/2025;
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Béo c4o két qua g6i thiu cai tao va nang cAp thang may;

9. Xin y kién bang hinh thirc 14y phiéu biéu quyét cac ndi dung sau:

9.1. Thong qua bdo cdo hoat déng Ban quan tri, Ban QLTN tir 27/6/2023 - 31/3/2024 ;

9.2, Théng qua BCTC kiém todn, Quyét todn thu chi qu) vdn hémh, béo tri tir 01/4/2023 - 31/3/2024

9.3. Théng qua du todn ngdn sdch van hanh, KH bao tri tir 01/4/2024 — 31/3/2025 va so
b ké hoach bdo tri 03 ném tiép theo

9.4. Phé duyét viéc sir dung nguon thing dw quy qudn Iy van hanh CCC Mulberry Lane
liiy ké dén ngay 31/03/2024 dé sir dung:

+ Cdp nhdt du todn goi cdi tao ndng cdp hé thdng thang mdy va hé thong xir Iy mieéc
théi da dwoc HNNCC ndm 2023 thong qua cho phit hop thuec té (tir 8.470.000.000d
lén 10.037.646.000 dong)

+ Léip deit b6 sung hé théng loa bdo PA 05 toa (2.059.470.0008) va Géi thay thé cdy
xanh chét héng, cdi tao ddt va canh quan toan khu (440.878.000 d).

9.5. Théng qua ché tai, biéu phi khdc phuc & boi hoan déi véi cdc hanh vi vi pham ndi
quy cum chung cu Mulberry lane

10. Biéu quyét bang hinh thirc gio tay tai Hoi nghi cic ndi dung sau:

10.1. Xin théng qua danh sdch thimh vién BOT, BKS va két qua bau chitc danh BQT, BKS;

10.2. Théng qua Quy ché hoat dong va phéi hop cong viéc ciia BKS

10.3. Xin y kién vé thanh Iy xe dap v6 chl tai Tod nha



10.4. N§i dung khdc can HNNCC théng qua theo dé nghi ciia Chii toa va Cu dén.

11. Théo luén, trao ddi cac vén dé.

12. Cong b{S két qua kiém phiéu c4c noi dung lay y k‘ién cta cu dan, va két qua kiém
phiéu bau ban quan tri nhiém ky 2024 -2027 va bau Trudng Ban quan tri, cac Pho
Ban quan tri.

B-Chii 56 hitw/nguwoi dwoc uy quyén dén dw cin mang theo cdc gidy to sau:

v' Gidy moi tham dy hoi nghi cum nha chung cu Mulberry Lane 2024

v CMND/CCCD/Hb chiéu hoic gidy t& chitng minh chi s& hiru can hd.

v Gidy uy quyén/Tin nhén ty quyén tham dy hoi nghi (néu c6) dé dang ky tu cach dai biéu.

v B0 tai liéu Hoi nghi duge giri kém thu moi nay.

C- B tai lidu Hpi nghi givi kem gidy moi:

1. Chuong trinh HNNCC Mulberry Lane ndm 2024

2. Du thao quy ché 1am viéc va bidu quyét HNNCC nam 2024

3. Du théo quy ché bau cir BQT CNCC Mulberry Lane nam 2024

4. Dy thao quy ché hoat ddng va phéi hop cong viéc Ban kiém soat

5. Béo cao hoat dong ctia Ban quan tri tir ngay 27/6/2023 — 01/4/2024

6. Bao cdo cong tac QLVH cua Ban QLTN tir ngay 27/6/2023 — 01/4/2024;

7. Béo céo quyét toan thu chi cua Tiéu ban Tai chinh ké toan — Ban quan tr

8. Béo cdo tai chinh kiém toan CNCC Mulberry Lane tir 01/4/2023 —31/3/2024;

9. Du toan ngan sach quy quan ly van hanh tir 01/4/2024 - 31/3/2025;

10. Du todn ngén sach quy bao tri, qui két du van hanh tir 01/4/2024 - 31/3/2025;

11. Béo céo két qua géi thau cai tao va nang cép hé thdng thang méy tai CNCC

12. Du thao ché tai, biéu phi khéc phuc & bdi hoan dbi véi cac hanh vi vi pham ndi quy
cum chung cu Mulberry lane.

13. Phiéu xin y kién cu dan kém céc tai liéu lién quan

14.MAu Gidy uy quyén/Tin nhin oty quyén tham dw HNNCC Mulberry Lane nim 2024

R4t mong duoc sy tham gia ciia Quy cu dan/dai dién chi s& hitu dé hoi nghi dién ra

thanh cong tot dep.

Tran trong./.

Noi nhin: T/M BAN QUAN TRI

- Nhu trén CUM NHA_CHUNG CU MULBERRY LANE
- BOLTN

- Luu VT

Quét ma QR dé tdi file mém tai ligu HNNCC 2024



CBRE

GIAY UY QUYEN THAM DU
HOI NGHI CUM NHA CHUNG CU MULBERRY LANE 2024

Tén Chi hd / Ngudi st dung cén ho:

Quéc tich:
S6 CMND: Ngay cép: Cép tai:

SO can ho:

bién thoai:
E-Mail :

Tén Nguoi dai dién :

Quan hé v6i Cha hd / Ngudi st dung can ho (méucd)  Qudc tich:
S6 CMND: Ngay cép: Cép tai:

bién thoai:

E-Mail:

Téi, ¢6 chit ky dudi day, cam két iy quyén cho Ngum duge ty quyén tham gia Hoi nghi
Cum nha chung cu Mulberry Lane 2024 vao 07h30 ngay 26/5/2024 va dong thoi xac
nhéan rang Nguoi duge ty quyén dugc toan quyén thay mit t6i trinh bay y kién va quyet
dinh biéu quyet ctia minh tai H6i nghi.T6i hoan toan chiu trach nhiém trude phap luét vé
su Uy quyén nay va cam két khong c6 bét ky khiéu nai nao

Luuy:
1. Chut h¢ o nhu cau 1y quyén cho Nguwoi dwoc iy quyén can dién ddy di théng tin vao
Giay wy quyén bang chit IN HOA, ky tén va ghi rd ngay thdng.

2. Khi dén tham dy Hoi nghz thwong nién Cum nha chung cu Mulberry Lane 2024, Nguwoi
dwoe Uy quyén can trinh “Gidy 1y quyén tham dy” da dién ddy di thong tin ciing voi
Gidy to hop Ié (Gidy Chitng Minh Nhdn Déan/H Chiéu).

Ha N¢i, ngay ... thang......ndm 2024
NGUOIDPUQC UY QUYEN PAI DIEN CHU HQ
( Ky va ghiro ho ) ( Ky va ghird ho tén )

*Luu y: Pai dién chu so hitu co thé 1y quyén qua Zalo/SMS/Email béing cdch giri tin
nhiin qua BOLTN (hotline 0388388326) va cho Nguoi duwoc iy quyén theo mau trang sau



CBRE
MAU TIN NHAN UY QUYEN QUA ZALO/SMS/EMAIL

“Kinh giti: Ban t6 chite HNNCC niim 2024

TOIA cvveeeeneevieeenan -CH sb: ....... ~CCCD $6: cunvvvnnnnnn - Dién thogi.......uveenn...
Toi dong y Gy quyén cho: ...eeevenneevevinnnenen.. - CH sb: ....... - Dién thoai: ................
Pugc toan quyén thay mit téi tham gia, bidu quyét cdc van dé tai HNNCC nam 2024.

Y A . r oA A - A - A A A
To6i cam ket chiu trach nhiém vé cic ndi dung dy quyén néu trén.”

*Lu y: Dai dién chii sé hitu c¢é thé ty quyén qua Zalo/SMS/Email bang cdch giri tin
nhdin qua BOLTN (hotline 0388388326) vii cho Nguwdi diege 1y quyén theo mau trén



UAN TRI CNCC CONG HOA XA HOI CHU NGHIA VIET NAM
ERRY LANE Pic lap - Tw do - Hanh phiic
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PHIEU LAY Y KIEN

VE CAC NOI DUNG CAN THONG QUA VA Y KIEN TRAO POI
THAO LUAN TAI HQI NGHI THUONG NIEN 2024

M& cfin Bz ...ccecsvonssseshessmivessedinene
I. Y kién ciia Chi s& hiru v& cic ndi dung chii yéu tai HNNCC nim 2024.
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o Luu ¥: Céc ndi dung y kién s& dugce Ban quan tri tp hop thao luan, giai trinh bang vin ban
hodc truc tiép tai HNNCC thuong nién ndm 2024. Dbi véi cac ¥ kién trang 1ip cing 1 vén d&,
Ban quan tri, Ban quan Iy Toa nha s& tong hop tra 15i chung.

II. Thoihan nhin phiéu ¥ kién:

Phiéu 14y ¥ kién xin giri Van phong Ban quan tri/Ban QLTN truéc 17h00 ngay 21/5/2024.

Ngudi lién hé: Mrs Trinh Thi Oanh — Trg ly GD BQL (DT 0977059143.) hodc Mrs Tuyét
Mai — Thu ky BQT (DT 0986024748)

Ban quén tri rt mong nhan dugc ddy di y kién cua Quy chi sé hitu cin ho/phén dién tich
khac v& van d8 trén dé gép phan xdy dung cum chung cu chiing ta ngdy cang t6t hon.

Ha Déng, ngay  thang  ndm 2024 Ha Dong, ngay thdng ndm 2024
XAC NHAN CUA BAN PAI DIEN CHU SO HUU CAN HQ
QUAN TRI (Ky, ghird ho tén va 56 cin ho)
Hoten: oo
Canhé: ..ooovivinens Pl



CHUONG TRINH HOI NGHI THUONG NIEN 2024 CNC
Thoi gian: Ngay 26 thang 5 nam 202
Dia diém: Tang 5 khu nha xe Cum chung cu M
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Khai mac Hdi nghi
Tao khong khi s6i dong thu hut chi ¥ ctia Cu dan vé viée to
chirc HNNCC.

T%’V “@ﬂ%’
ho 5
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TRINH BAY

MC

Tiép dén dai biéu: (Theo timg khu vuc, timg toa)

- Kiém tra tu cach dai biéu, yéu cAu dai biéu tham dy mang
ddy da CCCD, gidy uy quyén (néu c6) va ky vao danh
sach dai biéu tham du.

- Phat phiéu biéu quyét t6i cu dan tham du.

7h30 — 8h30

Ban tb chuc

Tién hanh hdi nghi:

- BTC Hdi nghi moi Ban kiém tra tu cach dai biéu 1én cong
b6 két qua kiém tra tu cach dai biéu tham dy HNNCC
thuong nién 2024.

- BTC moi Doan chu toa (c6 danh sach kém theo)

- Gi6i thiéu thanh vién BQT, Ban thu ki, Ban kiém tra tu
cach dai biéu, Ban kiém phiéu

8h30 — 8h40

Ban t6 chue

Biu thanh vién Ban quan tri

- Poc va gio tay biéu quyét thong qua:
+ Quy ché 1am viéc va biéu quyét Hoi nghi nha chung cu
+ Quy ché ché bau cir Ban quan tri

- Théong qua danh sach dé cir va g cir thanh vién BQT

- ‘Théng qua danh sach dé cir/ung cr thanh vién BKS theo

de nghi cta cac Toa.

- Tién hanh bo phiéu Bau thanh vién Ban quan tri

8h40 — 9h00

Trinh bay cac Bdo cao

9h00-10h10

5.1. Béo céo két qua hoat dong ctia Ban quan tri cum chung
cu Mulberry Lane tir thang 6/2023 —3/2024

9h00 — 9h15

Trudng Ban quan tri

5.2. Béo cdo cong tac quan ly, van hanh cia BQL CCC
Mulberry Lane tir thang 6/2023 — thang 3/2024

9h15 —9h25

Giam déc BQL

5.3. Bdo cdo quyét toan thu chi, BCTC kiém toan CCC
Mulberry Lane tir giai doan 01/4/2023 - 31/3/2024

9h25-9h30

5.4. Du toan ngéin sach quy QLVH tir 01/4/2024 — 31/3/2025

5.5. Du todn ngén sach quy bao tri tir 01/04/2024 - 31/3/2025
va du kién so bo 03 nam tiép theo

9h30- 9h35

Tiéu ban Tai chinh-
Keé toan va cac thanh
vién BQT

5.6. Bo cdo két qua géi thau cai tao va ning cap thang may

9h35-9h40

TB Phép ché dau thau

5.7. Bo cdo xin y kién théng qua 1 s ndi dung:
+ Biéu ché tai xir Iy vi pham ndi quy

+ Phuong 4n str dung quy két du van hanh cho 1 s6 géi thau

nng cip, cai tao tai CCC

9h40-9h45

Truong Ban quan tri

=2
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THOI GIAN

TRINH BAY

+ Xin y kién phuong 4n dam phan phi giri xe 6 t6 v6i CDT

Y kién thio luin

Oh45 —10h15

BQT, BQL va cu dan

LAy y kién bing hinh thirc Iy phiéu cdc ndi dung tai Hji

nghi, bao gﬁm:

7.1. Thong qua bdo céo hoat dong ctia Ban quan tri, Ban
QLTN giai doan 27/6/2023 - 31/3/2024 ;

7.2. Phé duyét BCTC kiém toan va Quyét toan qu§ van hanh
& quy bao tri tir 01/04/2023 - 31/3/2024

7.3. Thong qua dy todn ngéan sach van hanh, KH bao tri tir
01/4/2024 —31/3/2025 va 3 nam t6i (kém bang du todn)

7.4. Phé duyét viéc str dung ngudn thing du quy quan ly
van hanh CCC Mulberry Lane liiy ké dén ngay
31/03/2024 dé str dung:
+ Cap nhat dy toan gbi cai tao ning cdp hé théng thang
may va hé thdng xir Iy nuéc thai dd dugc HNNCC nim
2023 thong qua cho phu hop thuc té (tir 8.470.000.0004 1én
10.037.646.000 ddng)
+ Lép dat bd sung hé théng loa bio PA 05 toa
(2.059.470.000d) va Géi thay thé cdy xanh chét hong,
cai tao dAt va canh quan toan khu (440.878.000 d).

7.5. Thong qua ché tai, biéu phi khic phuc & bdi hoan dbi
véi cac hanh vi vi pham ndi quy cum chung cu

10h15 —10h30

Ban td chtrc

Léy y kién bing hinh thirc Biéu quyét gio tay cic ndi
dung tai Hji nghi, bao gom:

8.1. Xin y kién thong qua bau DS thanh vién Ban kiém so4t
8.2. Xin thong qua QC hoat dong va phdi hop cong viéc BKS
8.3. Xin y kién vé thanh 1y xe dap vo qhﬁ tai Toa nha.

8.4. Noi dung khac theo HNNCC quyét dinh

10h30 — 10h45

Ban tb chirc

- Thao luén, trao do6i cac van de tai Hoi nghi:
Tra 161 cau hdi cua Cu din duoc dit ra tai Hoi nghi;

10h45- 11h15

Ban quan tri

10

Nghi giai lao

11h15- 11h25

Ban quan tri

11

Cong bb két qua kiém phiéu bdu BQT nhiém ky 2024 -
2027 va biu chon Truéng BQT/BKS va cdc Pho BQT va
két qua kiém phiéu 14y ¥ kién vé cac noi dung tir 7.1-7.5

11h25- 11h35

Ban kiém phiéu

12

Téng hop két qua 14y ¥ kién biéu quyét, hoan thién bién ban
kiém phiéu, bién ban hop hdi nghi.

11h35—-11h45

Ban kiém phiéu

13

Ban Thu ky thong qua bién ban Hdi nghi va doc két qua
kiém phiéu bidu quyét thong qua cac ndi dung tai Hoi nghi,
két qua bau Ban quan tri.

11h45 — 12h00

Ban t6 chitc

14

Chu toa tuyén bd bé mac Hoi nghi

12h00

Chu toa

=0




CONG HOA XA HOI CHU NGHIA VIET NAM
Pjc 1ap - Tw do - Hanh phuc

Ha Péng, ngay 26 thang 5 nam 2024

QUY CHE LAM VIEC VA BIEU QUYET
HOI NGHI THUONG NIEN NAM 2024 CUM NHA CHUNG CU MULBERRY LANE

- Cdn cik Véan ban hop nhdt sé6 05/VBHN-BXD ngay 07/09/2021 ctia Bé xdy dung
Ban hanh Quy ché quan Iy, sie dung nha chung cu;

- Can cik Quy ché hoat dong, Quy ché tai chinh, ciia Ban quan tri dd duwoc HNNCC
thong qua;

- Can cik cde Nghi quyét: sé 32/2024/NQ-BQT4.NK2 ngay 13/4/2024; s6 35/2024/
NO-BOT4.NK2 ngay 25/4/2024 ciia Ban quan tri vé ké hoach, ngi dung t6 chirc Hoi nghi
nha chung cu thuong nién nam 2024;

- Cdn cir Nghi quyét so /2024/NQ-BOT4.NK2 cua Ban quan tri vé viéc thanh
lap Ban t6 chitc Hpi nghi thwong nién nam 2024;

- Vin ban phdp ludt lién quan khdc;

Piéu 1: Pham vi, d6i twong ap dung

Quy ché nay dugc st dung cho viée td chirc Hoi nghi thudong nién ndm 2024 cum
nha chung cu Mulberry Lane (Sau ddy goi 1a Hoi Nghi).

Toan bd cac thanh phin tham gia Hoi nghi thudong nién ndm 2024 cum nha chung
cu Mulberry Lane khi tham du H6i nghi ¢6 quyén va nghia vu tuan thu Quy ché nay.

Piéu 3. Poan chii tich, Chii toa Hji nghi.

Doan Chu tich sé& truc tiép diéu hanh Hoi nghi gdm céc ong ba:

1- Ong Trin Duy D¢ - Truéng BQT — Chi toa

2- Ong Vii Tién Binh — Ph6 BQT dai dién Chu dAu tu — Thanh vién

3- Ong Bui Hitu Khuong — Phé BQT — Thanh vién

4- BaNguyén Thi Quyén — Ph6é BQT — Thanh vién

Poan Chu tich hoat dong theo nguyén tic tap thé, biéu quyét thong qua cic ndi
dung, két qua bdo cdo theo da so. Néu ti 18 biéu quyét ngang nhau thi quyét dinh cudi
cuing cao nhat thudc vé phia biéu quyét ctia Chu toa Hoi Nghi.

Quyét dinh cta Poan chu tich vé vAn @@ trinh tu, thu tuc hodc cac su kién phét
sinh ngoai chuwong trinh cta Dai h¢i s& mang tinh phan quyét cao nhit.

Piéu 3. Quyén va nghia vu ciia dai dién chi sé hiru:

3.1. Tét ca dai dién chu s& hitu cin hd di nhan ban giao hodc dai dién theo uy
quyén hop phap cua can hd da nhén ban giao déu c6 quyén tham du Hoi nghi. Néu ving
mic ¢6 thé iy quyén qua 02 hinh thtc:

- Uy quyén bang vin ban theo miu

- Uy quyén qua Zalo/SMS/Email theo miu tin nhin cta dai dién chii cin ho.




3.2. Pai biéu c6 quyén phat biéu y kién theo su diéu hanh ctia Chu toa hdi nghi va
phit hop Quy ché nay.

3.4. Pai biéu vi ly do ¢4 nhan khong tiép tuc du hoi nghi thi coi nhu nhat tri véi
moi bieu quyét duge da so nhat tri thong qua.

3.4. Tuén thi theo quy dinh ciia Quy ché nay, t6n trong su diéu hanh ctia Chi toa
va tén trong két qua cua Hoi nghi.

Piéu 4. Quyén va nghia vu Chii toa hdi nghi :

4.1. Chu toa Hoi nghi c6 trach nhiém diéu hanh Hoi nghi theo dang chuong trinh
va Quy ché dugc thong qua; Truong hop néu cé ndi dung phat sinh, thay dbi chuong
trinh, Chii toa Hoi nghi c¢6 quyén xin y kién Hoi nghi xem xét sy can thiét d&é bd sung
vao Chuong trinh Hoi nghi.

4.2. Chii toa Hdi nghi c¢6 quyén tam dirng noi dung phat biéu cua dai dién chi can
ho néu noi dung qua dai, trung 13p va khong diing trong tim can trao ddi, khong phut hop
chuong trinh HNNCC da thong qua.

4.3. Chu toa Hoi nghi c6 quyén yéu cu Pai dién chu cin ho ra khéi khu vuc Hoi
nghi néu c6 tinh khong chép hanh quy ché, gdy mat ANTT, can trd viéc td chirc Hoi nghi

4.4, Bao cao va trinh cac du thao cling nhu két luan nhing van dé da duoc Hoi
nghi biéu quyét. Giai quyét, tra 10i nhirng van dé phat sinh c6 lién quan hoic xin y kién
truc tiép Hoi nghi vé cac van dé, chuong trinh lam vi¢c ctia hdi nghi.

Diéu 5. Ban thwrr ky, Ban kiém tra tw cach dai biéu, Ban kiém phiéu Hoi nghi
va Ban chuyén trach.

5.1. Ban thu ky Hoi nghi:

- Ghi chép Bién ban hop Hoi nghi, phan éanh day di, trung thyuc toan bo ndi dung
dién bién cta Hoi nghi;

- Soan thao Nghi quyét vé céac van dé da dugc Hoi nghi thong qua.

5.2. Ban kiém tra tu cach dai biéu

- Kiém tra tu cach ngudi tham du Hoi nghi trén co s& Gidy moi hop/Gidy uy
quyén/ Tin nhén Uy quyén kém Gidy to ching minh dai dién chi cin ho (CMND,
CCCD, HDMB va céc gidy to xac nhan hop 18 khac).

- Lap bién ban, bao céo két qua trudc Hoi nghi vé két qua kiém tra tu cach Pai
dién cht can ho tham du Hoi nghi;

- Kiém tra tu cach quyén bidu quyét ctia Pai dién chi cin ho khi duge HNCNCC
hodc Chu toa Hoi nghi yéu cau.

5.3. Ban kiém phiéu:

- Hu6ng dén thé 18 bo phiéu bau cir, phiéu biéu quyét thong qua tai HNCNCC;

- Ban kiém phiéu c6 trach nhiém thu phiéu, kiém phiéu, 1ap Bién ban va cong b
két qua kiém phiéu;

- Ban kiém phiéu c6 thé sir dung céc phuong tién k§ thuét dién tir va chuyén vién
k¥ thuat hd trg trong cong tac kiém phiéu.



5.4. Ban kiém soét:

Giam sét toan bd cong tac td chirc HNNCC nam 2024 dam bao khach quan, minh
bach va tuan thu quy dinh phap luét.

Tham gia h trg, giam sat két qua kiém tra tu cach dai biéu, kiém phiéu bau ct,
kiém phiéu bau quyét va viéc ghi chép ndi dung bién ban HNNCC.

5.5. Nguyén tic lam viéc cdc Ban chuyén trach:

Céac Ban chuyén trach 1am viéc theo nguyén tic tap thé, dua trén y kién cac thanh
vién va biéu quyét théng qua cac quyét dinh, két qua, ndi dung bao céo theo da sd.

Piéu 6. Nguyén tic, cach thirc biéu quyét thong qua:

6.1. Cac ndi dung can xin y kién Hoi nghi thong qua dugc biéu quyét bang hinh
thirc gio tay biéu quyét hoiic bé phicu theo quy dinh tai Quy ché nay. Quyét dinh cia
Hoi nghi dugc thong qua khi duge trén 50% dai biéu tham dy biéu quyét thong qua.

Ty 1& quyén biéu quyét duge tinh theo tong dién tich (thong thiy) mdi cin hd
trong d6 01 m2 tuong tng 01 phiéu biéu quyét, dbi voi phan dién tich khac khong phai
la can ho thi chu s¢ huu khu vue d6 s& c6 01 phiéu bau twong tng véi dién tich clia khu
vue d6 (lam tron dén sb nguyén truée dau «,”)

6.2. Biéu quyét bang hinh thtc gio tay

- Dai dién chu cin ho biéu quyét bi‘lng hinh thirc gio tay tai Hoi nghi dugc thuc
hién bang cach gio tay néu déng y véi ndi dung biéu quyet thong qua;

- Céc ndi dung biéu quyét bang hinh thirc gio tay bao gbm: Th()ng qua Danh sach
Ban thu ky H01 ngh1 Ban klem tra tu cach tham du H01 nghl Ban klem phiéu; Chu

nghi dé xuat hodc do HNCNCC quyét dinh;

- C4c vAn dé dua ra biéu quyét bang hinh thirc gio tay tai Hoi nghi Cum Nha
Chung cu dugc thong qua khi c6 da s6 nguoi tham du Hoi nghi tan thanh;

Két qua biu quyét duge Thu ky ghi lai trong bién ban hop Hoi nghi.

6.3 Biu quyét bing hinh thirc bé phiéu kin

- Pai dién chi cin ho biéu quyét bing Phiéu biéu quyét véi cac nodi dung thong
qua biang cach danh dau vao 6 lya chon twong ng trén phiéu biéu quyét;

- Céc ndi dung bidu quyét bang phiéu biéu quyét tai Hoi nghi thuong nién Cum
nha chung cu Mulberry Lane dugc thong qua khi c6 trén 50% tdng sb phiéu co6 quyén
bidu quyét cua tit ca dai dién chi cin ho tham gia bo phiéu tan thanh;

Két qua kiém phiéu dugc 13p thanh bién ban kiém phiéu, c6 chit ky cia tat ca cac
thanh vién Ban kiém phiéu.

Piéu 7. Piéu kién té chirc Hi nghi

HNNCC van duge t6 chire khi c6 tdi thiéu 30% s6 dai biéu 1a dai dién chi can ho da
nhén ban giao tham dy Hoi nghi dé théng qua céc noi dung theo thAm quyén gém Thong

qua cac bdo cdo hoat dong; thong qua Bdo cdo tai chinh kiém toan; Béo cdo thu chi, quyét
toan cac quy; Dy toan ngn sach quy vén hanh, quy béo tri ndm tiép theo. .
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D6i voi ndi dung biu méi cac thanh vién BQT, thong qua két qua bau Truéng/Pho
BQT s& chi tién hanh, hop 1€ khi cé du 50% so dai bicu la dai di€én chi can h¢ da nhan ban
giao tham du. Truong hop néu ti 1é tham du khong dat di 50% s6 dai biéu, Chu toa Hoi nghi
chu tri xin y kién Hoi nghi vé thoi diém bau ctr lai BQT vao HNNCC lan tiép theo. Pong
thoi Chi toa Hoi nghi van cho tién hanh céc ndi dung khéc theo quy dinh.

Piéu 8. Trat tw Hoi nghi

8.1. Hoi nghi sé& 1an lugt thao luin va thong qua cac ndi dung trong Chuong trinh
Hoi nghi va cac ndi dung khac duge Hoi nghi nhét tri.

8.2. Dai dién chu can ho méc lich sy, trang trong khi dén tham du Hoi nghi;

8.3. Pai dién chu can ho ngdi dung vi tri hodc khu vuc do Ban t chirc Hoi nghi
quy dinh, tuyét d6i tuan tht viéc sdp xép vi tri ctia Ban t chirc;

8.4. Gitt trat tu chung, khong str dung dién thoai trong lic dién ra Hoi nghi; Dién
thoai di dong nén d€ ché do rung hodc im lang. Truong hop gdy mat trat tu, Chu toa ¢
quyeén yéu cau nguoi vi pham ra khéi khu vuc Hoi nghi.

Diéu 9. Phat biéu y kién tai Hoi nghij

9.1. Dai dién chi can ho néu tén, sb cin ho trude khi phat biéu y kién va phat biéu
lan luot theo sy diéu phoi ctia Chu toa Hoi nghi; chi dugc phat bieu khi Chu toa dong y;

9.2. Pai dién cha cin hd phét biéu ngin gon va tip trung vao dung nhitng ndi
dung trong tdm can trao doi va phu hgp véi ndi dung chuong trinh cua Hoi nghi da dugc
HNCNCC théng qua. Thoi gian phét biéu tdi da cho 1 Pai dién Chu cin h khong vuot
qué 3 phut nham danh thoi gian cho cac Pai di¢n Chu cén hd khéac phat biéu va Ban To
chirc tra 10i nhitng thac mac cta Pai dién Chil cdn hd da néu. Néu phat biéu dai hon yéu
cau chuén bi sin gop y bang vin ban.

9.3. Cac ndi dung trao dbi, thao luan vé cing mot van dé ma kéo dai qua 15 phut
hodc trén >3 14n héi dap, Chu toa Hoi nghi c6 quyén tam dung dé tra 101 bang van ban
hodc xin ¥ kién ngay tai Hoi nghi dé tiép tuc cac nodi dung khéc theo ké hoach, chuong
trinh Hoi nghi.

Piéu 10. Piéu khoan thi hanh

Quy ché nay gdm 10 diéu, dugc thong qua tai Hoi nghi thudng nién nam 2024
cum nha chung cu Mulberry Lane ngay 26 thang 5 nam 2024 va c6 hiéu luc thi hanh
ngay khi dugc thong qua.

Tran Duy P
Trwdéng Ban quan tri



BAN QUAN TRI CNCC C()NG HOA XA H()I CHU NGHIA VIET NAM

M u:. BE gs( ¥
< M RRY.LANE Poc lap — Tw do — Hanh phic
VW hummEkoy
| agan e | Ha Ngi, ngay 26 thang 5 nam 2024
% Q0Y CHE BAU BAN QUAN TRI
CUM NHA CHUNG CU MUBERRY LANE
Cdn cie:

- Ludt nha 6 s6 65/2014/QH13 ngay 25/11/2014;

- Nghi dinh sé 99/2015/ND-CP ngay 20/10/2015 cua Chinh phi: quy dinh chi tiét va
hweéng dén thi hanh Ludt Nha 6;

- Théng tw sé 02/2016/TT-BXD- ciia B¢ Xdy Dung vé ban hanh qui ché quan Iy sir
dung nha chung cw va cdc van ban quy pham phdp ludt sira déi, bé sung Thong tir
02/2016/TT-BXD;

- Théng tw s6 28/2016/TT-BXD ctia Bé Xdy dung vé viéc chinh sira, b6 sung mét sé
diéu trong Théng tw s6 02/2016/TT-BXD;

- Théng tw s6 06/2019/TT-BXD ciia Bé Xdy dung Vvé viéc sira ddi, bé sung mét s6 diéu
ciia cdc Thong tw lién quan dén quan Iy, sie dung nha chung cu

- Can cit Vin ban hop nhat sé 05/VBHN-BXD ngay 07/09/2021 cia Bé xdy dung Ban
hanh Quy ché quan Iy, sir dung nhéa chung cu;

- Quyét dinh sé 29/2020/0P-UBND ctia UBND thanh phé Ha Ngi vé viée ban hanh
quy dinh chi tiét mét s6 ni dung thuéc tham quyén ciia UBND thanh phé vé quan 1y,
st dung nha chung cu trén dia ban thanh phé Ha Néi;

- Cdc van ban phdp ludt lién quan khdc.
PIEU 1: PHAM VI HOAT PONG
1. Quy ché nay quy dinh vé viéc bau, thanh 1ap Ban Quan Tri (“Quy ché bau BQT”)
cua Ban quén tri cum nha chung cu Mulberry Lane tai Khu d6 thi Mb Lao, phuong Mo
Lao, quan Ha Dong, thanh pho Ha N¢i (“BQT”)
2. Céc thanh vién BQT, td chirc va c4 nhan lién quan chiu trach nhiém diéu chinh
ctia Quy ché bau Ban Quan Tri nay.
PIEU 2: MUC PICH BAN HANH QUY CHE BAU CU.
Viéc ban hanh Quy ché bau cir niy nhim dam bao tinh cong khai, minh bach, hiéu
qua va tuéin tha quy dinh phap luat hién hanh trong viéc bau ctr BQT.
PIEU 3: THANH PHAN CO CAU, TIEU CHUAN THANH VIEN BQT:
1. Thanh phdn va co cu té chirc cia BQT dugec HNNCC quyét dinh nhu duéi day.
Thanh phin va co ciu td chirc cia BQT ¢6 thé dugc thay dbi theo quyét dinh ctia HNNCC
tiép theo va/ hodc quy dinh tai Piéu 5 cua Quy ché nay:



a) BQT s& c6 tdi thidu 07 (sau) thanh vién, tbi da 11 (mudi mot) thanh vién hodc sb
lugng it hon dugc HNNCC bau ra theo quy ché bau ctr va dugc co quan nha nudc co thdm
quyén cong nhan theo quy dinh. S$6 lugng BQT theo céc Toa gom:

+ Cac Toa A, B, C, D va Toa E: Mbi Toa ¢6 2 (hai) thanh vién BQT dugc bau trong
hoi nghi NCC 14n nay.

+ Pai dién chii dau tu: 01 Ph6 ban quan tri (do Chui ddu tu chi dinh thong qua hinh
thirc giri cong van gidi thiéu).
b) Co céu tb chirc BQT nhu sau:
+ 01 (mot) thanh vién lam Trudng BQT

+ 02 Ph6 Ban quan tri gdbm: 01 (m6t) Phé BQT phu trach Tai chinh Ké toan va
01 (m¢t) Pho ban 1a dai dién CDT.

+ Céc thanh vién con lai s& duge giao phu trach cac van dé khac phu hop véi
néng luc cua minh va theo sy phan cong cua BQT, trong d6 cé mot (01) thanh vién s€ chiu
trach nhiém giit con dau ctia BQT. Trong moi truong hop Truéng BQT, Trudng ban tai
chinh va ké toan truéng khéng dugc gitt con déu, trir khi HNNCC hodc phép ludt cé quy
dinh khéc.

2. Tiéu chuén va diéu kién cta cac thanh vién BQT:

a) Hién dang s& hitu hgp phap cin hd va/hodc cac dién tich khac tai Cum nha chung
Mulberry Lane trén co s& cac hop dong mua bén, ting, cho cin hd va cic cin ctr khac phu
hop voi quy dinh cia phap luat, da ky bién ban nhén ban giao can h chinh thuc tir CDT
va dang sinh séng tai Cum nha chung cu Mulberry Lane hodc 1a ngudi sit dung cin ho
hodc phan dién tich khac trong nha chung cu khong phai 1a chii s¢ hitu duge chu s¢ hitu
cin ho hodc phan dién tich khac d6 ty quyén tham dy va dugc HNNCC bau va tring ctr
hop phéap vao BQT, trir thanh vién dai dién cho CDT s& do CDT chi dinh:

b) Tir dit 30 tudi tré 1én, c6 thé chat, stic khoe, tinh than tot va du néng luc hanh vi
dan sy; chua c6 tién an, tién sy va khong trong thdi han chdp hanh ban én, quyét dinh cua
Toa 4n theo quy dinh ctia phap luat, khong vi pham ndi quy cua Cym nha chung cu
Mulberry Lane;

¢) C6 it nhat ndm (5) nim kinh nghiém hozc kién thirc chuyén mon lién quan trong
céc linh vuc quan 1y van hanh toa nha, tai chinh, xay dyng, k¥ thuét, phap ly, truyén thong,
hodc hoat d6ng cong ddéng. Uu tién nhitng ngudi ¢6 trinh do dai hoc;

d) bam bao dugc thoi gian dé thuc hién cac nhiém vu ctia BQT va tham gia dugc it
nhit 30% sb 1an hop cia BQT;

e) Khong c6 quan hé loi ich tryc tiép voi CDT va/hogc Cong ty Quan ly (diéu kién
nay khong ap dung cho thanh vién CDT chi dinh tham gia BQT);

f) Pugc HNNCC béu va trang cir hop phap vao BQT (diéu kién nay khong ap dung
cho thanh vién CDT chi dinh tham gia BQT);

g) Trung thyc va vo tu khi thye hién nhiém vu cta thanh vién BQT;

h) Khuyén khich céc thanh vién ¢6 kinh nghiém chuyén mon.
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PIEU 4: HO SO THAM GIA UNG CU/PE CU

1. Hd so tham gia tng cir/dé cir bao gom:

a) Ban gbc Pon tmg cir/dé cir tham gia Ban Quan Tri (theo mau)

b) Gidy to chimg minh dai dién chd s& hitu hodc Gidy ty quyén hop phap ciia dai

dién Chu s& hiru;

¢) Ban sao CMND/CCCD/H6 chiéu con hiéu lyc;

d) So yéu ly lich tu thuat /Ban gidi thiéu ctia ing vién dé cu/tmg clr (theo mau);

¢) Ban sao bang cip, ching chi (néu c6).

2. Hd so tham gia tmg cir/dé cir cin duoc giri cho Ban quan tri/Ban QLTN theo
thoi han trude ngay dién ra Hoi nghi Nha chung cu (trude 8-10 ngay dé tong hop danh
sach g vién chinh thire (“Danh Sach Bau Cir*). Ban QLTN s& niém yét Danh Sach
Béu Ctr ctia cac Toa nha trude ngay Hoi Nghi du kién t6 chirc cham nhét 07 ngay.

PIEU 5: PHUONG THUC BAU CU
Tay theo quyét dinh cia Hoi Nghi, viéc hiép thuong va bau Ban Quan Tri va/hoic
Trudng, Pho Ban Quan Tri duge thyc hién theo hinh thirc bé phi€u céc giai doan nhu sau:

1. Thong qua danh sach &rng vién bau tai Hi nghi:

Can ctr co cdu sb lugng thanh vién BQT ctia cac Toa, BQT chu dong giri thong bao
giri cac Toa dé to chirc higp thuong. Mdi Toa s& xac nhan danh sach rat gon 03 ung vién
dé bau 02 thanh vién vao BQT tai HNNCC, cu thé:

T Toa Co céu sb l~u'(_rng Béu chon
ung vién moi Toa tai HNNCC 2024
1 Toa A 3 thanh vién 2 thanh vién
2 Toa B 3 thanh vién 2 thanh vién
3 Toa C 3 thanh vién 2 thanh vién
4 Toa D 3 thanh vién 2 thanh vién
5 ToaE 3 thanh vién 2 thanh vién
Cong 10 thanh vién

Hoi Nghi s& thong qua danh sach Gng vién rut gon (03 Gng vién/mdi toa hoic véi
s6 lugng it hon) dé tién hanh cac bude bau cir vio BQT tai Hoi Nghi. Trudng hop céc toa
khong ¢6 dt nhan sy thi BQT s& trinh HNNCC quyét dinh s lugng thanh vién BQT theo
thuc té, Toa nao thiéu s& dé khuyét thanh vién va céc toa s& tu tién hanh bau bd sung
thanh vién BQT trong vong 30 ngay ké tir ngay két thuic HNNCC thuong nién.

Viée bd sung, thay ddi s6 lugng tng vién (néu co) s& do Hoi nghi nha chung cu
quyét dinh.

2. Tién hanh biu phd thong dau phiéu:

a. Mdi dai dién Chu S& Hitu cua tirng can hd hodc nguoi dugce ty quyén tham du
Hoi Nghi (“Pai Dién Chu S¢ Hiru”) dugc phat s6 lugng phiéu bau turong (g theo quy doi
quyén biéu quyét theo quy dinh phép luét timg thoi diém dé thuc hién viéc bau cir thanh
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vién Ban Quéan Tri. Truong hop phét hién c6 sai sét vé thong tin trong Phiéu bau, Pai
Dién Chu S& Hiru ¢6 quyén doi lai Phiéu bau trude thoi diém tién hanh viéc bd phiéu;
b. Phiéu bau khong hop 1é s& khong duoc tinh vao két qua bau ctr gdm:

- Phiéu bau cir khong theo mau in sén, khong phai do Ban T6 Chire Hoi Nghi Nha
Chung Cu phét ra;

- Phiéu bau ctr ghi thém ndi dung;
- Phicu bau ctr bi tay xo4, chinh stra ni dung;

- Phiéu bau cir gach tit ca tén ung vién hodc gach tén ing vién khong dam bao
sO lugng thanh vién trong Ban Quan Tri.

3. Bau biing hinh thirc biéu quyét:

Trong trudong hop can thiét, Hoi Nghi c6 thé quyét dinh bau Ban Quan Tri va’/hodc
Truéng, Pho Ban Quan Tri bang hinh thirc gio tay biéu quyét hodc gio thé cu dén theo
Danh Sach Biu Ctr do Ban td chtrc chudn bi va trinh xin biéu quyét. Hoi Nghi c6 thé biéu
quyét cho timg tmg vién mot hodc biéu quyét cho tit ca cac (mg vién cting mot luc.

a. Viéc bau cac thanh vién BQT dai dién cho mdi Toa trong cum chung cu dugc thuc
hién bédi cu dan tirng Toa tham dg HNNCC bau chon cho dai dién mdi Toa. Riéng thanh vién
BQT dai dién cht dau tu dugce chi dinh lua chon theo cdng van gidi thi¢u cta cha dau tu.

b. Can ctr két qua bau cir BQT cuia cic Tda, cac thanh vién BQT sé& lya chon ngudi
trang ctr ¢6 ti 16 phiéu bau cao nhat dé bau lam Truéng BQT, Truéng BQT dé xuit cac
Pho BQT dé cac thanh vién BQT khéc bdu ra, sau d6 trinh HNNCC biéu quyét da s6
thong qua. Thanh vién BQT ctia cht dau tu ¢ vai trd 12 Phé BQT, trir trudng hop dugce
bau lam truéng BQT tai HNNCC.

c. Trudng hop cin bau bd sung, thay thé thanh vién BQT cua timg Toa thi mdi Toa tyu
td chirc bau thanh vién BQT cn bd sung, thay thé twong tg véi tda minh, hodc t6 chirc
HNNCC bét thuong theo quy dinh ciia quy ché HNNCC; céc tmg vién dugc lya chon theo ty
1€ tir cao xuéng thép va phai dat tdi thiéu 50% dai dién cht s& hiru cin ho d3 nhan ban giao
clia toa nha ndy dong y thi s& duoc cong nhén 1a thanh vién BQT; trudng hop khong c6 du s&
ngudi ddng ¥ theo quy dinh tai diém nay thi phai triéu tip HNNCC bét thuong cta toa nha
ndy dé bau ngudi thay thé.

d. Pbi vé6i truong hop tai HNNCC thudng nién céc toa khong c¢6 di nhan sy tham
gia vao BQT thi s€ HNNCC sé& thong qua s6 luong thanh vién BQT theo s6 lugng t6i thiéu
quy dinh tai muc 1 Diéu 3 ctia Quy ché nay. Toa nao thiéu s& dé khuyét thanh vién va céc
tod c¢6 trach nhiém tu tién hanh bau bd sung thanh vién BQT trong vong 30 ngay ké tir
ngay két thic HNNCC thudng nién sau d6 gt lai Ban quan tri dé 1am céc thu tuc.

PIEU 6: BAN KIEM PHIEU

1. Ban Kiém Phiéu gdm t6i thiéu tir 05 thanh vién tré 1én, khong phai 1a nhitmg ngudi
¢6 tén trong Danh Sach Bau Cir va dugc Hoi nghi nha chung cur quyét dinh tai hdi nghi.

2. Thanh phén cu thé cua Ban Kiém Phiéu gf‘)m: dai dién Chu S& Hiru, dai dién cua
Ban quan trj va dai dién Ban Quan Ly.



3. Ban Kiém Phiéu c6 nhiém vu kiém tra, giam sat viéc bd phiéu cua cac Dai Dién
Chu S¢ Hitu va td chirc thuc hién viée kiém phiéu hodc giam sat, kiém dém viéc biéu
quyét trong truong hop Bau Ban Quén Tri bang hinh thirc biéu quyét.

4. Ban Kiém Phiéu c6 nhiém vu kiém tra, giam sat viéc bo phiéu cua cac Pai Dién
Cha S& Hiru va td chirc thuc hién viée kiém phiéu hogic gidm sat, kiém dém viéc biéu
quyét trong trudng hgp Bau Ban Quan Tri bang hinh thirc biéu quyét.

5. Ban Kiém Phiéu c6 trach nhiém 14p bién ban két qua kiém phiéu hogc két qua
bidu quyét va cong bd trude Hoi Nghi, ddng thoi, ban giao lai bién ban va toan bd phiéu
bau cho Chii Pau Tu sau khi két thiuc Hoi Nghi.

6. Ban Kiém Phiéu chiu trach nhiém vé tinh trung thuc va chinh xac cta két qua
kiém phiéu.

PIEU 7: KET QUA BAU CU

1. Nguoi trung cr thanh vién Ban Quan Tri dugc 14y theo thir ty ngudi ¢6 sb phiéu
dwoc bau cao dén ngudi c6 phiéu bau thap va phai dat tbi thiéu 50% s6 phiéu hop 1¢ phat
ra cuia cac dai dién chu s¢ hitu twong Ung mdi toa tham du hoi nghi, phu hop sb lugng
thanh vién Ban Quan Tri va’/hodac Trudng, Pho Ban Quan Tri can bau theo quy dinh;

2. Trudng hop céc tmg vién c6 s6 phiéu bdu ngang nhau dan dén vuot qua s6 luong
thanh vién Ban Quan Tri va/hodc Trudong/Pho Ban Quan Tri can bau, Hoi Nghi s& tién
hanh biéu quyét tiép ngay tai chd dbi véi cac tng vién c6 s6 phiéu bau ngang nhau dé
chon ra thanh vién Ban Quan Tri va/hodc Trudéng/Pho Ban Quan Tri con thiéu;

3. Trudng hop sb lugng ngudi tring cir it hon sd hwong tbi thiéu hodc khong du ty
1¢ phiéu bau dé cong nhan thanh vién Ban Quan Tri, Hoi Nghi s& quyét dinh sé luong
thanh vién BQT theo két qua thuc té bau tai Hoi Nghi. Céc Toa khuyét nhan sy BQT sé
cht déng bau bd sung tng vién ciia Toa va giti lai BQT trong vong 30 ngay ké tir ngay két
thiic HNNCC (mg vién phai dat 50% phiéu bau ciia cu dan Toa do).

4. Ngay sau khi c6 két qua bau thanh vién Ban quan tri, Cdc thanh vién trong Ban
quan tri (bao gdm ca Pho Ban quan tri do Chu dau tu dé xudt) tién hanh hiép thuong dé
bau ra Truéng Ban quan tri, Ph6 Ban quan tri va dé xuét thong qua ngay tai Hoi nghi bang
hinh thirc gio tay biéu quyét..

5. Cac thanh vién Ban Quan Tri tring cr dugc cong bb va ra mét tai Hoi Nghi va
s& duoc dang ky tai Uy ban Nhén déan c4p Quan theo quy dinh.

PIEU 8: PIEU KHOAN THI HANH

1. Quy ché nay c6 hiéu lyc ké tir khi HNNCC t6 chtrc ngay 26/5/2024 thong qua va
ap dung cho qua trinh d& ct/tmg cir, bau ctr thanh vién Ban Quan Trj.

2. Trong trudong hop Hoi Nghi khong du diéu kién, ty 18 dé t6 chiic bau duge Ban
Quan Tri mai truc tiép thi viéc bAu thanh vién Ban Quan Tri c¢6 thé dugc tién hanh bing
cach 1dy y kién Chu S¢ Hitu bang van ban.

3. Chu Pau tu, Chi S& Hiru cin hd, chii sé hitu dién tich khéc, ngudi st dung hop
phap can ho va cac t chirc, c nhan lién quan c6 trach nhiém thyc hién theo quy ché nay.

TM. HQI NGHI NHA CHUNG CU7
CUM NHA.CHUNG CU MULBERRY LANE
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HOI NGHI THUONG NIEN CONG HOA XA HQI CHU NGHIA VIET NAM
CNCC MULBERRY LANE Poc 1ap — Ty do — Hanh phic

Ha Dong, ngay 26 thang 5 nam 2024

DU T

BAN QUAN TRI
CUM NHA CHUNG CU
.‘;";ULE_ERH[ LANE

PHUONG MO LAQ QUY CHE
HOAT PONGVXPHOI HQP CONG VIEC CUA BAN KIEM SOAT

- Ludt nha 6 s6 65/2014/QH13 ngay 25/11/2014;

- Nghi dinh s6 99/2015/ND-CP ngay 20/10/2015 ciia Chinh phii quy dinh chi tiét va hueéng
dadn thi hanh Ludt Nha 6;

- Théng tw s6 02/2016/TT-BXD- ciia B6 Xdy Dung vé ban hanh qui ché quan 1y sir dung nha
chung cw va cdc van ban quy pham phdp ludt sica déi, b6 sung Thong tr 02/2016/TT-BXD;

- Théng tw s6 28/2016/TT-BXD ciia Bé Xdy dung vé viéc chinh sira, bé sung mét s6 dicu
trong Théong tw s6 02/2016/TT-BXD;

- Théng tw s6 06/2019/TT-BXD ctia Bo Xdy dung vé viée sira doi, b6 sung mét s6 diéu ciia
cdc Thong tu lien quan dén quan Iy, sir dung nha chung cu;

- Van ban hop nhdt sé 05/VBHN-BXD ngay 07/09/2021 ctia B xdy dwng Ban hanh Quy ché
quan Iy, su dung nha chung cu

- Quyét dinh s6 29/2020/QD-UBND ciia UBND thanh phé Ha Néi vé viéc ban hanh quy
dinh chi tiét mot sé néi dung thudc tham quyén cua UBND thanh phé vé quan 1y, sir dung
nha chung cu trén dia ban thanh phé Ha Noi;

- Cdc van ban phdp ludt lién quan khdc.
- Can cik thuce té cong tdc quan Iy vdan hanh Cum nha chung cw Mulberry lane,

PHAN I
QUY PINH CHUNG

Piéu 1. Pham vi diéu chinh va Péi twong ap dung

Quy ché nay ap dung ddi v6i cong tac quan tri, gidm sét viéc quéan ly véan hanh tai
cum nha chung cu Mulberry Lane, phuong Mo Lao, quan Ha Dong, Thanh phé Ha Noi.

Déi tugng ap dung: Ban Kiém soét (“BKS”), Ban quan tri (“BQT”); don vi quan
ly van hanh nha (“BQL”) cum nha chung cu, chu déu tu, cac chi s& hitu, ngudi st dung
nha chung cu; cac td chirc va ca nhan khac c6 lién quan.

Diéu 2. Nguyén tiic chung:

BKS duogc Hoi nghi nha chung cu (“HNNCC”) thong qua danh séch, bau ra. Hoat
dong theo Quy ché duge Hoi nghi nha chung cu thudng nién thong qua dam bao mbi quan
hé doc lap vé td chic véi cu dan, céc td chirc doan thé va véi Ban quén tri, don vi van hanh
va cac nha thiu, nha cung cép.

- Thyc hién léng nghe, tiép nhéan céac y kién phan anh ctia cu dan, cac bén lién quan
mot cach trung thuc, khach quan dé thuc hién viéc danh gid, gidm sat cac cong tic hoat
dong cua Ban quan tri, Ban quan ly toa nha trong cong tic van hanh.



- Céac bao cao, danh gia, khuyén nghi dam bao tinh kip thoi, khach quan, trung thuc,
minh bach va khéng 1am can tré cong tac van hanh tai cum chung cu.

- BQT, BQL thuong xuyén phdi hop, trao dbi va cung cép cac tai liéu véi BKS trén
tinh than hd trg, ton trong va tuén thii cic Quy ché da dugc HNNCC thong qua.

PHAN I
CHUC NANG, NHIEM VU, QUYEN VA TRACH NHIEM

Piéu 3. Chirc niing, nhiém vu BKS:

BKS dai dién cho toan thé cu dan, chu s& hiru thuc hién quyén kiém tra, giam sat
viéc tuan thu phép luat, nghi quyét, quy ché HNNCC trong cbng tac quan ly, van hanh
Chung cu. BKS hoat dong doc lap, chi tuan thu theo cdc quy dinh cta phap luat va quy
ché nay véi cac nhiém vu chu yéu:

- Kiém tra, giam sat sy phu hop, chinh x4c ctia cac bdo céo thu chi, théng ké va
1ap BCTC lién quan dén hoat dong quan ly, van hanh Chung cu.

- Giam sat sy tudn thu cia BQT, BQL ddi véi viéc thuc thi ngan sach cac quy van
hanh, quy két du, quy bao tri va cac quy ché dugc HNNCC théng qua trong qua trinh
quan ly van hanh tai cum chung cu ddm bao tuan thu phép luat.

- Kip thoi phat hién céc rii ro, nguy co sai pham dd/dang c6 thé xay ra dé canh
bao, khuyén nghi dén BQT, BQL trong cong tac van hanh.

- Pinh ky 02 thang hodc dot xuit c6 cic bao cdo thong tin cho cu din vé cac van
d& lién quan viéc tuén tha ndi quy, quy ché va ngan sach da dugc HNNCC thong qua
trong qua trinh van hanh toa nha

- Lap bao cdo danh gia doc lap cuia BKS tai HNNCC hang nam.

Piéu 4. Quyén han, trach nhiém BKS:

4.1. Quyén han:

- Bugc chi dong thuc hién hodc lap céac tb tu van c6 nghiép vu chuyén mon dé kiém
tra, gidm sat cac van dé lién quan quéan ly van hanh cia BQT, BQL.

- Puge yéu ciu BQT, BQL cung cip kip thoi, ddy du cac thong tin, tai lidu can thiét
lién quan dén hoat dong quan ly diéu hanh cua BQT, BQL phuc vu viéc kiém soat ndi bo,
thuc hién chirc nang nhiém vu.

- Pugc quyén tham du céc cude hop dinh ky hodc dot xuét ctia BQT, BQL lién quan
dén hoat dong quéan 1y diéu hanh ctia BQT, BQL va céc bén lién quan.

- Puogc quyén tiép can, phong vAn c4c c4 nhan, td chirc, don vi thanh vién ké ca nha
thau/nha cung cap c6 lién quan dén noi dung kiém soat

- Pugc quyén néu y kién doc 1ap va céc kién nghi véi BQT, BQL d6i voi cac van dé
lién quan dén tuan thii bd quy ché HNNCC va céc quy dinh cua phap ludt doi véi cong tc
quan ly van hanh tai cum chung cu.

- Tur chdi thye hién céc cong viéc khong thudc pham vi nghiép vu kiém soat ndi bo.



- Trudng hop dic biét can thibt, BKS c6 thé téng hop ldy ¥ kién cu dan dé dé nghj
Ban Quan tri hodc co quan chinh quyén c6 tham quyén tién hanh t6 chirc HNNCC bat
thuong theo quy ché HNNCC va quy dinh cta phap luét.

4.2. Trach nhiém:

- BKS chiu trach nhiém lam viéc trung thuc, min cén dé thuc hién ding chtc ning
nhiém vu ctia minh nhu quy dinh tai Dicu 4, 5 quy ché nay;

- BKS chiu trach nhiém trudc phép luat vé tinh chinh x4c va d9 tin ciy cua cac danh
gid, va cac bao céo trudc HNNCC va céc kién nghi v6i cac co quan chinh quyén ¢ tham
quyén trong truong hop can thiét.

- BKS thuc hién quyén giam sat nhung khong dugc gy can trd ti cac hoat dong
diéu hanh ctia BQT, BQL trong cong tic quan ly cum nha chung cu theo dung cac quy ché
HNNCC va quy dinh cua phép luéat.

PHAN III
CO CAU TO CHUC CUA BAN KIEM SOAT

Piéu 5. Co céu, s6 lwrong BKS

S6 lugng thanh vién BKS t6i da 1a 05 (ndm) thanh vién dai dién cho 5 Toa. Mdi toa
(A.B.C.D.E) ctr ra mot thanh vién dai dién. Sau d6 danh sach s&é dugc HNNCC cong nhén,
théng qua va cac thanh vién s€ tién hanh bau Truéng BKS dé HNNCC ticp tuc cong nhén.

Co cau gdm 01 truéng ban va 04 thanh vién. Truéng BKS do cac thanh vién BKS
duoc thong qua tai HNNCC hiép thuong, tu bau va bao cdo HNNCC thong qua két qua bau
Trudéng Ban.

Piéu 6. Tiéu chuin thanh vién BKS

- La chu s& hitu cin hd, dang sinh séng tai cum nha chung cu Mulberry Lane. C day
da nang lyc hanh vi dan sy theo quy dinh phép luat; cé nhiét tinh trach nhi€ém, c6 nang luc
thue hién kiém soat, cé stc khoe, dao dac tot, c6 thoi gian dé hoan thanh nhiém vu

- La nguoi duge Toa dé cr lam dai dién tham gia BKS hoic tng cir, dé cir truc tiép tai
HNNCC thuong nién.

- Khong phai la thanh vién Ban Quan tri, Ban Quan ly, khong phai nguoi than hodc
ngudi c6 quyén 1¢i lién quan céc thanh vién Ban Quan tri, Ban Quan ly .

- Tu nguyén tham gia va dugc cu dan tin nhiém. Uu tién nguoi c¢6 chuyén mon céc
chuyén nghanh k¥ thuat, ke toan, kiém toédn, phap luat.

Piéu 7. Nhiém ky ciia BKS:

BKS ¢6 nhiém ky 03 ndm cung véi nhiém ky Ban quan tri. Nhiém ky cua BKS c6
thé cham dat sdém hon trong treong hop hdi nghi cum nha chung cu thuong nién hay bét
thuong bai nhiém toan by BKS va cac Toa bau BKS thay thé.

Piéu 8 Quyén, trach nhiém Truwéng BKS va thanh vién BKS.

8.1. Quyén, trach nhiém ctia Truéng BKS:

a) Phén cong, chi dao, di€u hanh cong viéc cua cac thanh vién BKS
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b) Giam sat tién d6 thuc hién cong tac kiém soat

¢) Xu Iy cic van dé phat sinh va ra soat cong viéc trong qua trinh kiém soat

d)’ Tuén thu theo ké hoach cong viéc va dat dugc chét lugng theo yéu cau cua ké
hoach ki€ém soat.

8.2. Trach nhi€ém ctia Thanh vién BKS:

a) Thuc hién cong tac kiém so4t theo phan cong ciia BKS.

b) Xur ly cac van dé phat sinh, ra soat cong viéc trong qua trinh kiém soat

, c) Tuan :thﬁ theo ké hoach cong tac ciia Ban kiém soat v6i chat lwong theo yéu ciu
cua ke hoach kiém soat.

Piéu 9. Mién nhiém, bii mién cac thanh vién BKS.

9.1. Thanh vién BKS bi mién nhiém trong cic trudng hop sau day:

a) Khong con du tiéu chuén va diéu kién lam Kiém soat vién theo quy dinh.

b) Kh(iing thuc hién quyén va nghia vu clia minh trong 03 thang lién tuc, trir
trrong hop bat kha khéng;

¢) Co6 don tir nhiém;

d) Céc truong hop khac do HNNCC quy dinh.

9.2. Thanh vién BKS bi bai nhi¢ém trong cac truong hop sau day:

a) Khong hoan thanh nhiém vy, cong viéc dugc phin cong it nhat 03 1an theo su
phan cong trong ndi bd BKS hodc truéng BKS.

b) Vi pham nghiém trong hodc nhiéu 14n nghia vu ctia Kiém soat vién.

¢) Theo quyét dinh cia HNCC.

9.3. Viéc mién nhiém, bai nhiém do Hdi nghi T(‘)'fl quyét dinh tai HNNCC hodc hop
bat thuong. Truong hop Toa hop bat thuong phai ¢ it nhat 50% chui s& hitu cin ho tham gia.

PHAN IV
CO CHE PHOI HQP, LAM VIEC GIUA CAC BEN

Piéu 10. Co ché phdi hop giira BKS, BQT, BQL va cac bén.

Khi BKS truc tiép phét hién hodc sau khi tiép nhan cac nodi dung phan 4nh cta cu
dan, tb chirc, doan thé tai cum chung cu, BKS s€ tién hanh thAm dinh, x4c thuc cic thong
tin phan 4nh trén tinh than khach quan, trung thyc.

BKS ¢6 trach nhiém dé nghi BQL, BQT lam 18 cé4c thong tin giri kém cac tai lidu, hd
so lién quan trong vong 48 gio ké tir khi duoc yéu ciu, 1am co s& dé BKS phan hoi, tra 15
dén cac bén lién quan.

Truong hop cac su viéc phure tap, nhiéu ndi dung lién quan nhiéu t6 chirc, ca nhan,
BKS ¢6 quyén triéu tap cudc hop véi BQT, BQL cung cic bén lién quan trong vong 72 gio
dé dugc cung cp diy ho so, tai liéu va yéu cau cac bén 1am rd.



BQT, BQL c¢6 trach nhiém téng hop cac hd so, tai liéu dé cung cép cho BKS theo yéu
cau; tham du cac cudc hop do BKS tri¢u tép dé thao lun, 1am rd cac ndi dung lién quan.

Can c ndi dung, két qua cudc hop, BKS téng hop du thdo bado céo két qué xéc
minh, 1am 13, gui dé BQT, BQL xem xét, cO y kién trude khi ban hanh. Thoi han BQT,
BQL c6 y kién khong qué 72 gidr ké tir khi nhan dugc dy thao bao cdo cia BKS, truong hop
can thém thoi gian thi cin théng nhat bing van ban véi BKS nhung khong qué 07 ngay.

Trong moi trudng hgp BKS dugc quyén bao luu cac ndi dung trong béo cdo va chiu
trach nhiém vé cac ndi dung tai bao cdo, déng thori bd sung thém céc vén ban, béo cdo gidi
trinh, 1am rd cia BQT, BQL (néu c6) vao ndi dung dinh kém bao cdo ctia BKS.

Piéu 11. Co ché hop ciia BKS.

- BKS hop dinh ky theo ké hoach it nhit 02 thang mot 1an do Trudng BKS hodc
ngudi duge Gy quyén triéu tap. Gidy moi dugc giri trude 48 gio cho cac thanh vién BKS
cling nhu cac bén lién quan (BQT, BQL...)

- Truéng BKS triéu tap hop bét thuong khi thdy can thiét hodc c6 dé nghi cua it nhat 2
thanh vién BKS dé giai quyét nhimg van dé dot xut ciia cum nha chung cu. Cude hop dugce
dién ra khi ¢6 da 50% sb thanh vién tham duy truc tiép hodc théng qua ity quyén. Trudng hop
thanh vién khong tham du phai ¢6 1y do va c6 phiéu biéu quyét giri BKS trudc khi hop.

- P6i v6i cude hop lién quan dén kiém tra, gidm sat hoat dong ctia BQT, BQL. BK§’/
¢6 quyén dé nghi BQT, BQL va dai dién don vi kiém toan doc 14p (néu cén) tham du h -
v6i didu kién thong bao trudc 48 gid va tra 16i cic van d& ma kiém soat vién quan tam. :J\'\\»

- Cudc hop cua BKS vai BQT, BQL hodc véi cac bén lién quan duogc ghi chép va lap
bién ban c6 ddy du chit ky cac thanh vién, 12 co s dé ban hanh céc thong bao, két luan
ho#c bao cao guri Cu dan va cac bén lién quan.

Piéu 12. Thong qua quyét dinh ciia BKS.

- BKS thong qua quyét dinh bang hinh thtrc bidu quyét theo nguyén tic da sb tai cudc
hop hoic l4y ¥ kién bang van ban. Thanh vién nao khong ddng v c6 quyén bao luu, ghi y kién
vao bién ban hop nhung van c¢6 nghia vu tuan thi Quyét dinh chung da dugc ban hanh.

- Trudng hop ti 1& biéu quyét 12 50% thi quyét dinh cudi ciing thugc vé phia biéu
quyét cua Trudong BKS.

Piéu 13. Pia diém, kinh phi hoat dong

- BKS duoc st dung phong hop K2 dé thuc hién cac phién hop trong qua trinh thyuc
hién nhiém vu.

- Chi phi hoat dong cua BKS do céc cht s¢ hitu, nguoi st dung nha chung cu déng
g6p theo quyét dinh ctia hoi nghi cum nha chung cu trén co s& dé xuét ké hoach va ngan
sach van hanh chi cho hoat dong thudong nién cia BKS.



- Thanh vién BKS dugc hudng phu cép nhu cac thanh vién BQT. Kinh phi dugc

trich tir ngan sach quy quan ly van hanh hang ndm do HNNCC phé duyét.
PHAN V
PIEU KHOAN THI HANH

Diéu 14. Hiéu lre ciia Quy ché

Quy ché nay c6 hi€u lyc thi hanh tur khioH(f)i nghi Cum nha chung cu thuong niér}
dugc to chirc vao ngay 26 thang 05 nam 2024 biéu quyét thong qua va thay thé cac Quy ché
da dugc ban hanh trudc day.

Quy ché nay c6 gia tri phap 1y twong duong v6i md hinh BKS trong Cong ty Co
phén theo Ludt Doanh nghi¢p 2020.

Piéu 15. Té chirc thye hién:

Céc thanh vién BKS, cé4c thanh vién BQT, BQL va toan thé cu dan, ciing cac tb
chtre, ca nhén ¢6 lién quan chiu trach nhi¢ém thyc hién dung cac ndi dung tai Quy ché nay.

Piéu 15: Sira ddi quy ché

Trong qué trinh thyc hién, néu c6 kho khin vuéng méc, BKS c6 thé dé nghi sira dbi
quy ché nay nhung viéc thay doi chi cé hi¢u luc khi dugc Hoi nghi Cum nha chung cu
thong qua./.

TM. HQI NGHI THUONG NIEN NAM 2024
CUM NHA CHUNG CU MULBERRY LANE




UBND QUAN HA BONG CONG HOA XA HOI CHU NGHIA VIET NAM
BAN QUAN TRI CNCC Doc lap - Tu do - Hanh phuc
MULBERRY LANE

Ha Déng, ngay 15 thang 5 nam 2024
S6: 1505-1/BC-BQT4
BAO CAO
Hoat dong qudn ly vin hanh CNCC Mulberry Lane
Giai doan thang 07/2023 — thang 5/2024

Kinh giri: Toan thé Quy cu din CNCC Mulberry Lane.

Ban quan tri (BQT) ching t6i duge Hoi nghi nha chung cu ngay 18/6/2023 bau
thong qua va dugc UBND quéan Ha Dong cong nhén tai Quyét dinh s 4507/QD-UBND
ngdy 27/6/2023 dé thay mit cu dan quén tri cdng tac van hanh toan bd cum chung cu.

Ban quan trj gébm c6 c4c 6ng ba sau day:

1. Ong Tran Duy D¢ - Truéng BQT

2. Ong Vii Tién Binh - Phé Ban Quan tri (Dai dién CDT)

3. Ba Nguyén Thi Quyén - Ph6 BQT kiém Truéng TB Tai chinh Ké toan

4. Ong Bui Hiru Khuong - Pho BQT kiém Truéng TB Ha ting XD Cong trinh

5. Ong Trinh CAm Phong - Pho BQT kiém Truéng TB Phap ché va dau thau

6. Ong B3 Thai Ngoc - Pho BQT kiém Truéng TB Ha tang Co dién, PCCC

7. Lé Phuong Anh - Thanh vién BQT kiém Ké toén trudng.

8. Ong Trin Minh Anh - Thanh vién BQT kiém Truéng TB Dich vy truyén thong CD

Lién quan cong tac quan ly van hanh chung cu giai doan thang 07/2023 dén thang
5/2024, Ban quan tri xin tong hop bdo cdo, dé xuat cac noi sau day:

I- BAO CAO CONG TAC QLVH GIAI POAN 2023 - 2024:

1- Vé két qua dat dwgc:

Ban quén tri 4 dugc kién toan theo Quyét dinh s 4507/QD-UBND ngay 27/6/2023
cia UBND quén Ha Déng. Tinh dén nay, Ban quén tri 4 d& hoat dong dugc hon 11 thang,
trong bdi canh chung cu 6 rat nhiéu vén dé, tdn tai tir qué trinh chuyén giao BQT3 sang
BQT4 (tir BQL PMC sang BQL CBRE).

- Tai thoi diém thang 7/2023, chung cu roi vao khung hoang ban giao véi rit
nhiéu sy ¢ lién quan an ninh, réac thai, nudc sinh hoat, hé théng béo chay, hé théng thang
may xudng cap; hé théng xir Iy nuéc thai bi qud tai, hu hong, TBA, may phat dién, bé
boi, nha vé sinh déu xudng cip trdm trong anh hudng 16n dén chat luong QLVH. Céc
dich vu thiét yéu cho Toa nhu nhu An ninh, Vé sinh déu hét han, khong duoc gia han kip
thoi din dén viée ban giao tiép nhan rit gip gép. Giai doan nay, BQT, BQL m&i d6i mat
v6i viée cac goi thiu 16n déu hét han, nguy co gian doan van hanh khi chung t6i chi c6
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chwra dy 3 ngay nhén ban giao véi bdi canh vd cuing phirc tap, nhiéu rui ro v6i nhing tén
tai, thach thirc qua céac thoi ky BQT, BQL.

Tuy nhién, bang su nd lyc, doan két BQT, BQL d vuot qua va giai quyét dugc
cac khiing hoang,sy ¢, cu thé:

- Kip thoi ban hanh Quy ché phéan cong nhiém vu va nguyén tic hoat dong ctia cic
thanh vién BQT, quy trinh phéi hop va biéu méu giai quyét cong viée giira cac bén; Ra
soét lai cac Hop dong dich vu, goi thau dang dé ciing nhu chuyén dbi cha thé tir BQL cii
sang BQL md¢i, BQT cii sang BQT méi.

- Khic phuc, giai quyét cac su ¢b khing hoang nghiém trong nhu mét nuée, un
réc thai, 16i bao chdy, hong diéu hoa, héng Car parking, Camera CCTV... Xt Iy su ¢
chay 6 t6 hdi dau thang 7/2023 kip thoi, ngin ngira nguy co hda hoan nghiém trong tai
chung cu; gidi quyét cac ton tai véi Viwaco, Nudce sach Ha Pong va cac bén thu gom réc
thai sinh hoat ddm bao an toan, n dinh.

- P4 hoan thanh, ky két cac Hop dong, goi thiu quan trong nhu goi QLVH, géi an
ninh, goi vé sinh, bao hiém chay nd, gui tiét kiém, goi cham séc cdy xanh, goi bao tri hé
thdng PCCC, stra chita PHKK, g6i bao tri may phat dién, tram bién 4p, khoi phuc toan bd
hé thdng bom, khdi phuc hé théng Access Control kiém soét ra vao, hé théng Car parking,
hé théng Camera CCTYV, cdi tao nang cép nha vé sinh, sira chita bé boi, khu vui choi tré
em. .. phit hop ngan sach, tudn thu quy trinh, quy ché cum chung cu. Hién quy bao tri van
con sb du 108,61 ty. Pong thai BQT, BQL ciing da gia han kip thoi véi cac nha cung cap
dich vy, duy tri nguén thu 6n dinh cho chung cu; khoi phuc may quet thé POS, dam bao cong
tac thu hdi ng hoan thanh tét khi mire thu cac khoan déu vurgt so véi ngan sach du kién.

- BQT, BQL da quan 1y, kiém soat cac dich vu van hanh co ban dép tmg nhu cu
cta cu dan, dam bao van hanh lién tuc én dinh vé6i ngan sach phit hop va c6 két du ~5,61
ty cho quy cu dan. Pic biét, BQT da thong nhit véi CDT dua bii xe 6 to vé 1 mdi quan
Iy tir thang 11/2023 qua d6 on dinh bai xe, ting doanh thu cho tda nha, ra soat hién trang
bai xe 6 td dam bao dung ngudi dung xe, han ché tinh trang nhan xe quéi cong suét, dd
tran lan tai hanh lang, 161 di can trd cu dan, chi xe vé thang.

- Cong tac kiém tra, giam sét hoat dong v6i BQLTN, nha thau, nha cung cdp dam
bao tuan thu ding Hop ddng, mé ta cong viéc va tiét kiém ngan sach; BQT, BQL da phdi
hop véi CAP Mo Lao, CAQ Ha DBong phat hién kip thoi 1 truong hop trom cép xe dap
tai chung cu qua do rén de, canh bao cac d6i tuong.

- BQT, BQL ciing da phdi hop véi ban dai dién cac Toa, cic t6 chirc doan thé t6
chure céc su kién, ngay 18 thiét thue déng gép vao doi sbng tinh than cta cu dan nhu Tét
Trung thu, Su kién Chao ndm méi, Hoi chg Xuan cling nhu céc sy ki¢n Ky niém ngay
phu nit Viét Nam 20/10, ngay thuong binh liét s§ 27/7, ngay Dai doan két toan dan, Tham
chuc Tét gia dinh chinh sach, nguoi cao tudi... tao ra san choi y nghia cho cu dan céc
Toa va céc td chirc doan thé.

Tét ca cac cong tac van hanh, cdi tao stra chita BQT déu tuan thu ding céc quy ché
hoat dong, quy ché tai chinh (c6 du ty 1¢ y kién thong qua cua cac thanh vién BQT, ¢6 dii
chit ky ctia dai dién chu tai khoan ciing nhu phu hop ngén sach duge duyét).
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Cac goi thiu déu co trinh ty thuc hién cong khai minh bach trén Website, kénh
truyén thong ctia BQT, tuan thi ding quy ché dau thu dbi véi cac goi thdu yéu cau chao
thau, chao gia hodc tdi thiéu 03 bao gia theo quy dinh va dugc mé thau cong khai, ddi véi
céc goi thau 16n déu c6 sy tham gia gidm st cua cu dan trong vai trd T tu van, thdm dinh.

2- Vé mpt s6 han ché, nhwoc diém:

Trong qua trinh thyc hién cong viéc, Ban quan tri cling thira nhdn mot s6 han ché,
khuyét diém, nong voi khi quyét dinh 1 sb cong viéc:

- Quyét dinh viéc thanh toan céc khoan cép bach bing tién mit (233,08 triéu) theo
Nghi quyét 189 ngay 03/8/2023. Ly do: Day 1a giai doan cap béch, tai khoan ctia BQL
chua c¢6 nén viéc thanh toan, tam Gng cho cac nha thiu déu phai gap rat dé khong gidn
doan van hanh. Do d6, BQT da van dung quy ché tai chinh 4p dung dbi véi truong hop
khén cép, cép bach lién quan dén van hanh, bao tri. T4t cé4c cac khoan chi déu c6 dé xuit,
Nghi quyét, ching tir day du.

- Quyét dinh viéc thi diém Tu dé db thong minh ma chua tham khao y kién cu dan
khi ti 6 d3 xdm pham vao hang rao, canh quan cdy xanh.

- Ban hanh mot sé quy dinh, ndi quy chwa bam sat thuc tién dan dén khé khin
trong thuc thi, gidm sat..

- Mot s6 goi thau con cham tré anh hudng dén tién ich, sinh hoat cta cu dan (nhu
nha v€ sinh, stra bé boi, thang may)

- Thiéu su giam sat ndi by, co ché bao cdo chua déy du din dén dé xdy ra sai pham
cua thu ky BQT trong thoi gian dai ma chua dugc phat hién kip thoi.

- Cong tac phdi hop, trao ddi gitra BQT véi céc tb chirc doan thé TH dan phd chwra
c6 su thong cam, thiu hidu din dén viéc bit dong, mau thuan y kién. Dién hinh la viéc 1
sb cu dan cing cac can bo cta Chi bd, TS dan phé da chi dong moi bao chi dé dua tin,
dwa vao su viéc ctia 1 ¢4 nhan ba Trang dé danh gid, quy két cac hoat dong clia Ban quan
tri theo huéng sai pham, gy hoang mang du ludn trong cu dan va anh huéng 16n cong
tac hoat dong van hanh Toa nha.

Ban than BQT ciing chju nhiéu strc ép, e ngai khi phai quyét dinh cac vin dé hé trong,
hau quéa dén nay 1 s6 goi thiu quan trong nhu thang may, sira bé boi, xtr ly nude thai da
khong duogc trién khai dting tién d6 vi 1 bd phan cu dan ddn théi, dua tin tiéu cuc tham chi
de doa khi ¢6 don ra cong an. Chinh diéu nay da can tré viéc van hanh, bao tri cac hé thong
k¥ thudt dic biét 1a thang may bi von dang rit cap thiét hién nay lai bi cham tién do.

3- Cdc khé khdin vieéng mdc:

Trong qua trinh quan tri van hanh, phdi hop giita cac bén lién quan. Ban quan tri ciing
nhén thiy mot s kho khan han ché trong qué trinh hoat dong, ban hanh cac Nghi quyét ciia
BQT, cu thé:

- Céc thu tuc phé duyét, nghiém thu, thanh toan con reom ra, doi hoi nhiéu thoi gian
ctia c4c thanh vién BQT khi quyét dinh 1 viéc dit 16n hay nhé déu phai ky rét nhiéu 1an tir
khau @& xuét cia BQL cho dén cac khau ra Nghi quyét cho timg Ian thanh todn di da c6



Nghi quyét ban ddu va Hop dong kinh té (dic biét khi cac thanh vién BQT déu lam viéc kiém
nhiém, ban thoi gian). .

- Quy ché tai chinh quy dinh v& qu¥ tién mat chi 1a 20 triéw/1 quy doi lic gdy kho
khan trong viéc xur ly cac van dé cép bach. Badi viéc van hanh chung cu c6 rat nhiéu su cd,
su viéc phat sinh dot xuét, bét ngo, anh hudng 16n dén an toan Toa nha, viéc ap dung céc
quy trinh xem xét, phé duyét, thanh toan d6i lic gap 1 s6 kho khan tré ngai.

- Y thire tun thi ndi quy, quy ché cta 1 bd phan cu dan chua t6t dan dén khé khan
cho BQL khi 4p dung cac quy dinh, ché tai dé gitr gin ndi quy, ddm bao an ninh, vé sinh, an
toan cho toan bo CCC.

- Ngay 15/4/2024, Cong ty TNHH Hoang Thanh — Mulberry Lane (CDT bai xe 6 t0)
da co thong bao sb 1504/2024/TB-HTML v/v tang phi giri xe 6 t0 1én 1,85 triéu/thang, mic
tang cao gdy x0n xao du luan cu dan.

- Tinh trang mat doan két chia r&, bé phai trong cum chung cu ciing 13 hién turong tir
nhidu ndm qua, trai qua nhiéu doi BQT, BQL din dén viéc van hanh gip nhiéu khé khan
vudng méic thdm chi 13 can tré tir 1 ca nhan, td chirc khi vide dong gop ¥ kién thiéu tinh xay
dung, thong tin 1 chiéu 1am hoang mang du luan va can tré hoat dong ctia BQT, BQL.

II- BAO CAO LAM RO MOT SO VAN PE CU DAN NEU:

Thoi gian quan, qua cac kénh thong tin BQT duoc biét dd c6 1 s6 cu dan ¢ don
t6 cdo céc sai pham cia BQT, thim chi con tur moi cac tap chi dién tir dé cung cap, dua
thong tin mot chiéu khi chua ¢ két luan cta co quan chiic nang. Vi vay BQT xin béo
cdo, 1am rd mot sb van dé chu yéu nhu sau:

1- Vé sw viéc sai pham ciia ba Luwu Thi Quynh Trang thuw ky BQT.

- Ban quan tri lam r&: Ngay khi BQL béao cdo, Ban quan tri da 1ap bién ban, yéu
ciu ba Trang khic phuc sb tién (dén nay ba Trang da ndp lai toan bo s6 tién). Sau d6 Ban
quan tri dd hop bao cdo cu dan va co quan chirc nang ngay 14/3/2024, ddng thoi cho thoi
viéc v6i ba Trang (chi tiét c6 bao cdo 314/BC-BQT4.NK2 ngay 14/3/2023 gtti kém don).
Viéc xir Iy tiép theo, BQT4 sé& thong tin khi c6 két luan cua co quan chirc ning. Noi bo
BQT ciing da nhan trach nhiém d6i voi tirng thanh vién va tap thé BQT.

2- Véy kién cho rang Ban qudn tri lam trdi Quy ché

Ban quan tri xin lam rd: Hién tai toan by cac khoan thu — chi 02 Quy cua BQT,
BQL déu tuan thu ding Quy ché tai chinh, Ngan sach da dugc HNNCC thong qua, dwa
trén d& xult ctia BQL hodc cac Tiéu ban chuyén trach theo tirng khoan muc chi.

- Céc d& xuét phai phu hop, khéng vuot ngan sach da dugc HNNCC thudng nién
thong qua va c6 ddy du Gidy dé xuét, HDKT (néu c6), Nghi quyét phé duyét du ty 1&
(50% vai quy van hanh va 75% vé&i quy bao tri) kém hd so ching tir, Uy nhiém chi (dt
chit ky Truong BQT, Trudng TB tai chinh, Ké toan trudng);

- Céc Hop ddng dich vu, g6i thiu van hanh, bao tri ¢6 quy md 16n déu duge déu
thau, chao gia canh tranh (hoic tdi thiéu 3 bao gia) va duge mo thau cong khai, chon ra
nha thiu nang luc, canh tranh nhét theo d& xuét ciia BQL, Tiéu ban chuyén trach. Mot $6
g6i thau 16n con c6 su tham gia, gidm sét ctia cu dan, t tu van do BQT 14p ra.
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3- Véy kién BQT duyét Nghi quyét 189 rut 233 triéu trich lgp quy dw phong

Ban quan tri xin lam r&: Tai thoi diém thang 7-8/2023, BQT, BQL chi ¢6 3 ngay
ban giao, d6i mat nhiéu khuing hoang (bao chay, ket xe, v¢ sinh, an ninh, rac thai, mét nudc,
hong méy phat, TBA...). Dong thoi, viéc dam phén, thay d6i phurong thire tai khoan chung
BQT, BQL méi con cham, trong khi cac khoan chi van hanh la cip bach khong dugc gian
doan @& duy tri n dinh Toa nha.

Vi vy, tap thd BQT da biu quyét 7/8 y kién duyét Nghi quyét 189 ngay 03/8/2023
dé rat 233 triéu, thanh toan truc tiép cho céac cong ng, khoan chi phét sinh nho 1¢, cép bach;
tudn tht ding muc 6.4.7, khoan 6.5.3, 6.5.4, Diéu 6 Quy ché tai chinh (Chi tiét c6 bang ké
chi phi thanh toan kém theo). S6 tién trén khong diing dé trich 1ap quy dy phong nhu bai
béo dua tin, ma dung dé thanh toan cic cong ng ton da duyét tir thoi ky BQT3, BQL cii
(PMC) va cac khoan nho dudi 5 tri€u, cac khoan chi cap bach theo dé xut cua BQL.

BQT chi trich 1ap 20 tri¢u tién mit cho qu§ van hanh, 20 triéu cho quy béo tri dé
xir Iy kip thoi cac phat sinh nho 1é, cdp bach; Ngoai ra con ¢6 10 triéu chi phi hanh chinh
hang thang cia BQT da dugc HNNCC duyét (gbm 2 triéu tién 16 dé BQL thu phat tién
giri xe vang lai m&i ngay), s tién trén cling duge chi cho cac khoan chi c4p bach trong
thang 7 véi ddy du chimg tir kém theo. Viéc ndy hoan toan phu hop quy dinh vé quy tién
mit 02 quy van hanh va bao tri tai khoan 5.3; 6.3 Quy ché tai chinh.

4- Véy kién BQT khong dwoc giik quj tién mt:

Thue té céc thanh vién BQT déu khong gilt quy tién mit ma ban giao cho BQL
gitt. Viéc BQL phén cong ba Trang (12 nhan vién BQL c6 ky HDLD rang budc) giit quy,
giao dich v&i ngan hang 1a ndi by BQL. Viéc ba Trang sai pham gid mao NQ, UNC la
bat kha khang, ngoai tAm kiém soat cia BQT, BQL. Do d6 viéc quy két Ban quan trj ¢6
y sai pham, lam trai quy ché 12 khong chinh xéc, ¢6 tinh chét quy két mot chiéu, khong
¢6 su xdc minh 1am 13 v6i bén lién quan truc tiép 12 Ban quan tri ciing nhu chua c6 két
luan cia co quan chuc nang.

Pén nay, theo bao céo tai chinh cia BQL, hién Quy két du van hanh giai doan 2023
— 2024 dang 12 5,61 ty, sé du qu§ béo tri 108,61 ty. Ddng nghia ngan sach dang thuc thi
hiéu qua, tiét kiém trong khi ha te‘ing k¥ thuat dan dugc cai thién (nhu hé théng bao chady,
camera CCTV, TBA, may phét dién én dinh, hé théng bom, nudc tran, nha vé sinh khang
trang, bé boi, san choi tré em...). Do d6, viéc cho réng Ban quan tri sai pham hay cd y lam
trai d& gay that thoat tién ctia cur dan nhu ndi dung bai bao dinh hudéng 1a khong chinh xac.

5- Vé ngi dung cho rdng cdc gdi thau gid tri I6n (gdi qudn Iy van hanh, an ninh,
thang mdy, bao tri hé¢ thong phong chdy chiva chdy, sita chita nha v¢ sinh...) do cdc
thoi BOT duyét déu bit thwong khi cdc thanh vién Ban qudn tri sau khi té chicc moi
thiu, chim thau lién tiép thi 1gp tiecc tir chikc ngay.

- Ban quan trj xin lam r3: Toan bd céc goi thau trén tuan thu ding ndi dung da
dugc HNNCC thuong nién thong qua, gid tri thuc hién déu thap hon ngan sach dugc
duyét. Trinh tu cac budc déu tuan thu quy dinh dAu thau, viéc chao thdu, mé thdu va chdm
thau dién ra cong khai minh bach, c6 ding tai thong tin 1én Webstie va cac kénh thong
tin chinh thdng ciia Ban quén tri.
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- Trong khi cong tac QLVH, bao tri Tda nha can phai dugc duy tri lién tuc, khong
gidn doan thi viéc trién khai cac goi thau ding tién d6, dung ngan sach 1a rit cép thiét
(dac biét nhu QLVH, an ninh, stra chira hé théng PCCC, thang méy, bao hiém chay nd.. D,
b&i néu khong kip thoi s& tiém 4n nhiéu nguy co mét an toan, gian doan van hanh gay
nguy hiém cho toan by cum chung cu, ciing nhu an toan chinh cu déan.

- Viéc mét s6 thanh vién BQT vi Iy do ca nhan khong tham gia BQT thi ¢6 quyén xin
nghi. P4y 14 quyén c4 nhan mién 13 ho vAn hoan thanh nhiém vu trong thdi gian chd HNNCC
théng qua mién nhiém. Viéc suy dién, quy két cac goi thau 1 bat thuong gdy hoang mang, e
ngai cho BQT, can trd hoat dong van hanh vbn cz"ip béach, can duy tri lién tuc khong gian
doan. Qua d6 truc tiép anh huéng dén BQT, can trd vAn hanh toa nha gdy nguy co anh hudéng
dén doi sdng 1478 cin ho véi ~ 6000 cu dan do BQT thay mit, dai dién.

Ngoai ra, dé cong khai minh bach, Ban quan tri cling da nhiéu 14n moi mot sb cu
dan cép thong tin cho bao chi dé ddi thoai, 1am rd trudc su chung kién cua ban dai dién cac
Toa. Tuy nhién, cac cu dan nay déu tir chbi gip mat, ddi thoai vi nhiéu Iy do.

5- Vé mjt sé vin dé lién quan khdc:

- Vé tinh trang mat cép xe dap, tai san, may nén khi tai CCC: BQT ciing di yéu cdu
BQL lam viéc v&i nha thdu an ninh, BP k¥ thuat c6 lién quan dé 1ap bién ban, xac minh su
viéc va c6 don trinh bao ra co quan Coéng an. Hién BQT dé nhiéu 1an yéu cdu BQLTN lam
viéc voi co quan cong an dé sém didu tra 1am 16 va c6 két luan cubi cing. Pdng thoi ciing
yéu cau BQL c¢6 trach nhiém bdi thuong theo quy dinh.

- V& cong tac kiém soat xe vang lai, xe ngoai: BQT dd yéu cau BQL tién hanh ra
soat cac xe O t6 tai cum chung cu tir thang 11/2023. BQL dé c6 téng hop danh sach xe 6 to
tai Toa nha va ciing da loai bd 1 sb truomg hop xe ngoai chen ngang tir thoi ky Tan Hing
Anh quan ly. Hién tai co ban khong con tinh trang qua tai, dd xe tran 16i di, chii xe vé co
ban déu co6 du chd.

-Vésuch lép dit ti giri @0 tai céng A: BQT, BQL d4 lam viéc v&i nha thau dé khic
phuc hoan tra lai mét bang hang rao bang chi phi ctia nha cung cép. Cu dan, BQT khong
mét chi phi trong viéc khic phuc.

- V& lam r3 théng tin quan 1y, thu chi tai thu vién giai doan PMC QLVH: Theo y
kién ctia Ban kiém sodt, y kién cu dan yéu cau lam r5. BQT4 da kiém tra ra soat cac h so,
chimg tur va moi nhitng ngudi lién quan (g0m ba Nguyén Thi Minh Tam — Chi hoi truéng
Chi hoi phu nit, nay 1a TS trudéng TDP 17 ciing 02 nhan vién tréng coi true tiép thu vién 1a
ba Nguyén Thi Pinh, 6ng D3 Viét Nghi dé 1am 13 (2 ngudi con lai 1a ba Nguyén Thanh
Nhan, Ha Thi Ninh BQT chua lam viéc).

Theo d6, T quan 1y thu vién hoat dong tir ngay 04/11/2019 dén nay (~38 thang giai
doan BQT2, PMC va 17 thang giai doan BQT3, 4) do 04 nhan vién truc tiép trong coi gdm
ba Nhan, ba Dinh, 6ng Nghi, ba Ninh. Tuy nhién, giai doan BQL (PMC) lai tra luong thong
qua ba Tam v&i mire 12,6 tri¢u/thang. Hang thang, ba Tam thanh toan luwong cho 04 nhan
vién truc tiép theo don gid 25.000d/gid nhén (x) véi tong s6 gidr trong thang (trung binh 4-
6,5 triéu/thang cho 4 ngudi) theo sd ghi chép dang Iuu tai BQT. S& tién chénh 1éch con lai
(trén 200 triéu) ba Tam str dung muc dich gi, nhur thé nao 04 nhéan vién khéng nam dugc.
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Ngoai ra, giai doan 2021 thu vién déng ctra do Covid-19 (gbdm 4 dot, tong 215 ngay), nhung
Ban QLTN vAn chi ddy du chi phi cho ba Tam véi s tién ~ 88,2 tri€u, con 4 nhan vién kia
khong nhén luvong cho cac dot nghi nay.

Phia ba Tam giai trinh viéc st dung sb tién chénh 1éch trén phuc vu cac hoat dong
cua Chi hoi phu nit theo quy ché tai chinh, chi tiéu cta Chi hdi. Véi céc thang thu vién
dong ctra do Covid, Gidm déc BQL PMC d4 chi dao qua dién thoai phan cong lai va chuyén
chi phi cta T4 thu vién sang cho T6 Covid cong ddng qua dién thoai, email chir khong c6
van ban, Nghi quyét phé duyét nao ctia BQT. Pén nay, ba Tam chua cung cép duoc cic tai
lidu giai trinh. BQT dé nghi BQT nhiém ky t6i tiép tuc 1am rd d€ béo cdo cu dan.

I1I- PANH GIA, PE XUAT, KIEN NGHI:

1- Danh gia chung:

Trong gin 1 ndm qua, tap thé Ban quan trj da doan két, nd luc thuc hién cac trach
nhiém truée Cu dan, thuc hién cong tac quan tri, gidm sat dbi véi hoat dong ctia Ban QLTN,
céc nha thau, nha cung cip dam bao chét lugng, dich vu cho cu dan, ddng thoi ciing dat
duge mot sb két qua nhét dinh gép phén duy tri 4n dinh QLVH cum chung cu; tich cuc
phdi hop véi cac td chirc, c4 nhan trong viée gidi quyét cac cong tac cong dong.

Bén canh d6, Ban quan trj thira nhin vin con mot s6 thiéu s6t trong cong tac quan
tri nhu: Quyét dinh mot s6 van dé con néng voi, chi quan; Lo 14 trong cong tdc bao cdo dé
xdy ra sy viéc sai pham cua thu ky BQT; Viéc trién khai mot s6 g06i thau con bi cham, chura
dap tng mong mdi cuia cu dan; Mot s6 vén d& an ninh an toan nhu mét cdp xe dap, mét cip
vat tu thiét bi con téi dién...

BQT4 rat mong nhan dugc sy thong cam, chia sé cia Quy cu din vé nhitng thiéu
sOt, dong thoi chiing i bay t6 16 xin 18i chan thanh vé nhitng so xuét, yéu kém trong cong
tac:quan ly. R4t mong quy cu din ludn ddng hanh, ing ho BQT trong céc giai doan t¢i day,
qua d6 gop phan xdy dung chung cu Mulberry Lane ngay cang van minh, t6t dep.

2- Dé xuit, kién nghi:

a- Déi véi cong tic Dich vu, truyén thong cong dong:

Dé dam bao viéc tuan thi ndi quy nang cao chét lwong dich vy, han ché céc truong
hop vi pham ndi quy nhu @6 xe sai quy dinh, vt xa rac bira bai, van chuyén d9, thi cong
sa.... BQT dé xuat HNNCC niam 2024 xem xét thong qua cac ndi dung vé Dich vy, truyén
thong va cong dong nhu sau:

- Tang dinh bién nhan sy an ninh (01 chét); nhan su vé sinh (02 vi tri); nhan su 01
Giam sét dich vu (BQL) cho ca ngoai gid hanh chinh va 01 nhan vién bé boi theo hinh thirc
ky Hop dong véi Cong ty van hanh bé boi chuyén nghiép;

- Giao BQT xem xét, chu dong quyét dinh viéc gia han céc goi thau dich vu QLVH
(dich vu lam sach, an ninh, chdm séc cdy xanh, bao tri hé théng PCCC, bao tri HT car
parking, bao tri hé théng Camera CCTV..) dua trén tinh hinh thuc té;

- Thong qua Biéu Ché tai, biéu phi khic phuc vi pham ndi quy (chi tiét c6 ban du thao
dinh kém).
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- Thoéng qua chu truong giao BQT chii dong Iwa chon hinh thuc tra luong/phu cip
cho nhén vién thu ky BQT (lwong 12 triéu/thang + mirc d6ng bao hiém 23,5% trén lrong
co ban 5,5 triéu); nhan vién thu vién (9 triéu/thang) dé téi wu, phit hop ngén sach duoc
duyét va theo dé xut tuyén dung ciia BQL.

- Thong qua nodi dung tra 101 1am rd céc van dé, ton tai tai chung cu thoi ky Ban quan
tri 4 (nhiém ky 2021 — 2024) tai myc III, Bdo céo nay.

(Chi tiét c6 tai lidu, bang du toan ngan sach quy QLVH kém theo Phiéu xin y kién
biéu quyét)

b- Doi véi cong tic Phdp ché, diu thau:

Pé dam bao tién do, chit lvgng cong tac phap ché, ddu thdu 1am co s& trién khai
cong viéc, cac géi thau cdp bach lién quan dén quy QLVH, qu§ béao tri, BQT dé xuét
HNNCC nam 2024 xem xét théng qua cac ndi dung vé phap ché, ddu thau nhu sau:

- Cép nhat ngan sach cac goi thau thudc Quy van hanh, Quy két du van hanh (cai tao
nang cip thang may, tram xir Iy nuéc thai) theo thuc té bao gdm céc phat sinh nhé <5% tir
ngudn quy két du van hanh;

- Théng qua viéc sir dung quy két du van hanh nam 2023 — 2024 dé ding cho cac géi
thau: Nang cap bd sung hé thong loa bao (PA) cho cac Toa nham nang cao cong tc truyén
thong, dam bao an toan PCCC; Géi cai tao thay thé ciy xanh, cai tao dét dai, canh quan
Toa nha;

- - Théng qua viéc giao BQT thanh lap T4 tu vin dé thuong thao dam phan phi giri 6
to theo thong bao ngay 15/4/2024 ctia Cong ty TNHH Hoang Thanh — Mulberry Lane.
Dam bao hai hoa loi ich va bao vé quyén loi chinh dang cho Cu dan/chi xe phuong tién.

(Chi tiét c6 tai lidu, biéu dy toan quy QLVH, Quy két du van hanh, quy bao tri kém
theo Phiéu xin y kién biéu quyét)

c- Doi vdi cong tdc Ha ting, cong trinh xdy dung:

Hién tai, ha tAng x4y dung ctia chung cu tuy da dugc khic phuc phan nao, tuy nhién
van con nhitng tdn tai, xudng cép cia 1 sé hang muc. BQT dé xudt HNNCC nam 2024
xem xét thong qua chu truong 1 s6 ndi dung vé hoan thién ha tang, cong trinh xdy dung
nhu sau:

- Théng qua chil trrong cai tao ndi thit sanh, hanh lang, 16i di cac Toa nha; trién
khai chdng thAm toan bo khu vuc cong cong Toa nha; Son sira trdm va mit trong va ngoai
twdng, trin hanh lang clia cac sanh va giao thong 16i di ting 1; Cai tao san gb khu vuc bé
boi tré em; Goi thiu cai tao, thay thé ciy xanh, cai tao dat va canh quan chung va mot s6
hang muc.

- Théng qua ngan sach quy bao tri phuc vu cho cong téc bao tri co s& vat chat, ha ting
ky thuat va cac khu vuc tién ich chung cta Toa nha (Chi ti€t c6 tai li¢u, bi€u dyu toan quy
QLVH, Quy két du van hanh, quy bao tri kém theo Phicu xin y kién bi€u quyét)

- Giao BQT, BQLTN hoan thién céc thu tuc cép nhat, diéu chinh cong ning bii xe &
t6 tai tAng 2-3-4-5 tda BCD theo thuc té.

.l a/z//u@



d- Doi véi cong tdc Ha ting, co dign va PCCC:

Pé dam bao chit lugng ha tang co dién, PCCC tai Toa nha, dap tmg nhu cdu quan
Iy van hanh. Ban quan trj d& xudt HNNCC nam 2024 xem xét thong qua chii trwong 1 s&
nodi dung vé hoan thién ha ting, co dién, PCCC nhu sau:

- Giao BQT, BQL ké thira két qua géi thiu cai tao ning cdp thang may dé trién khai
theo dung tién do, chat lugng va giam sat chat ché viéc thi cong dam bao an toan, chit
lugng theo quy dinh.

- Cht truong trién khai 1 s§ géi thau 16n: (1) G6i cai tao stra chiva tram xir ly nudce
thai; G6i thau lap dat hé thong loa bao (PA) tai cac Toa; (3) Tiép tuc trién khai cac gbi
thau bao tri hé théng PCCC bao gdm viéc thay thé cac thiét bi vat tu hu hong; béo tri hé
thdng Car parking, CCTV, Access control; Bao tri TBA, méy phat dién va cic hang muc
co dién cia Toa nha (Chi tiét c6 tai lidu, biéu du toan quy QLVH, Quy két du van hanh,
quy béo tri kém theo Phiéu xin ¥ kién biéu quyét)

e- Doi voi cong tic Tai chinh — Ké todn:

Hién tai, cong tac thu chi, quyét toan 02 qu§ va ndi dung Béo cdo tai chinh giai doan
01/4/2023 — 31/3/2024; Dy toan ngan sach cdc quy da dugc BQT, BQL hoan thién. Ban
quan tri & xudt HNNCC nam 2024 xem xét thong qua chu truong 1 sé noi dung vé tai
chinh — ké toan, nhu sau:

- Théng qua béo cdo thu chi, quyét toan 02 qu§ van hanh, quy bao tri ctia Ban quan
tri, Ban QLTN lap;

- Thong qua ndi dung bdo céo tai chinh giai doan 202,3 —2024 da duogc kiém toan. \

- Thong qua du toan ngén sdch quy van hanh, quy két du van hanh va ke hoach béox |
tri giai doan 2024 — 2025. 7

(Chi tiét c6 tai liéu, Bao cdo thu chi, quyét toan cac quy; Du toan quy QLVH, Q
két du van hanh, qu¥ béo tri giai doan 2024 — 2025 kém theo Phiéu xin y kién biéu quyét)

Trén déy 1a cac ndi dung bao céo, kién nghi ctia Ban quan tri vé cong tac tb chuc
HNNCC nam 2024 va mdt sé van dé lién quan tinh hinh hoat dong Ban quén tri.

Tran trong cam on!

TM. BAN QUAN TRI
Neoi nhn: CUM NHA CHUNG CU MULBERRY LANE
- Nhu trén;
- Luu VP BQT:

o\ MULBERRY TR

TRUGNG BAN
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AN BAN QUAN LY TOA NHA MULBERRY LANE c BR E
o { m c Pia chi: Cym Chung cir Mulberry Lane, M§ Lao, Ha Pong, Ha Ngi

L Email: bgltnmulberrylane@cbre.com Hotline: 0388 388 326

BAO CAO CONG TAC QUAN LY VAN HANH
CUM NHA CHUNG CU MULBERRY LANE
TU THANG 7/2023 DEN THANG 3/2023

Kinh giri: Quy Ban quin tri/ Cw didn Cym nha chung cw Mulberry Lane

Loi dau tién, thay mat Ban Quan ly Cum chung cu Mulberry Lane (“BQL”) xin giri 10
chao va 10i cam on tran trong dén Quy Ban Quan tri (“BQT”)/Quy Cu dén vi da Iya chon va ddng
hanh ciing CBRE trong sudt thoi gian qua.

Chung toi xin giri @én Quy Ban Quén tri/Quy Cu dan Béo c4o cong tac quan ly van hanh
Cum chung cu Mulberry Lane v&i muc dich bao cdo va cdp nhdt cong tac van hanh cum chung cu
giai doan 07/2023 — 06/2024 dé Quy Ban Quan tri/Quy Cu dan ndm bét, dong gop y kién dé ching
t6i hoan thién hon trong viéc phdi hop va khong ngirng nang cao chét lwong dich vu.

Trong qué trinh trién khai cong tac quan ly van hanh, chic chin s& khong tranh khoi nhimg

thiéu sot, chiing t6i rit mong Quy Ban Quan tri/Quy Cur dan hd tro chiing t6i bing cach dong gop
y kién va cac giai phap (néu c6) dé chiing i c6 thé hoan thién dich vu ciia minh honnira vi mong

mubn duy tri cudc séng van minh than thién cho Cong ddng Cur dan Cum chung cw Mulberry Lane.
M&t 1an nira xin giri 1o cam on chan thanh dén Quy Ban Quan tri/Quy Cu dén.
“Dé cung cdp va duy tri dich vu Quan ly van hanh véi chdt lwong tét va phi hop la mét

thw thdach khonghé dé dang. Vi hiéu diéu nay nén phwong cham cua chiing téi la Iuén ddt

chi¥ Tam, Tin va tinh than cauthi lén hang ddu, trong quda trinh hoat déng, chiing téi luén

mong muén cdi thién va ndng cdp chdt lwong dich vu ctia minh méi ngay dé mang lai gia

tri chdt lwong séng tét hon cho Céng dong.”

Ha Noi, Ngay 01 Thdang 4 nam 2024
BAN QUAN LY TOA NHA
MULBERRY LANE

/




P BAN QUAN LY TOA NHA MULBERRY LANE c R
il il Dja chi: Cym Chung cr Mulberry Lane, My Lao, Ha Péng, Ha N¢i E
‘q.\i;/ Email: bgltnmulberrylane@cbre.com Hotline: 0388 388 326

I.  TONG QUAN DU AN

Cum chung cu Mulberry Lane 1a mot trong nhimng dir an chung cur cao cdp c6 quy mo 16n
nhét toa lac tai khu d6 thi C6 Ngwa, Phuomg Mo Lao, Quan Ha Pong, Thanh phd Ha Noi. Vi
quy md gém c6 5 toa nha, 5 tAng bai xe ndi va 1 ting ham. Tdng s can ho tai dw 4n 1478 can ho
véi khoang 7527 cur déan, trong do:

L e SO CAN S
. NNN
1 A 446 81 5 2197
2 B 219 70 10 1116
3 C 264 36 4 1376
4 D 219 55 11 1168
5 E 330 48 5 1670
TONG 1478 290 35 7527
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BAN QUAN LY TOA NHA MULBERRY LANE c BR E
Dia chi: Cym Chung cw Mulberry Lane, M§ Lao, Ha Péng, Ha N§i

Email: bgltnmulberrylane@cbre.com Hotline: 0388 388 326

CONG TAC NHAN SU BAN QUAN LY TOA NHA VA CAC BQ PHAN:
M5 hinh Quan Iy vin hanh Toa nha:

Giam doc
BOLTN

Tro ly
Giam doc BQLTN

Bo phan

B6 phan Bo phan B6 phan

Ky thuat & bao tn Cham soc Cu dan Giam sat dich vu Ké toan Hanh chinh

Iruong nhom Nhéan vién

Chain =60 Cur dan Gram sat dich vu

Ky su truong %
ke toan

Nhan vién Nhan vién

Giam sat ky thuat Nhan vién Lé tan

tién ich hanh chinh

Truong ca ky
thuat

Nhan vién ky'
thuat

Kiém soat
¢on tring
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BAN QUAN LY TOA NHA MULBERRY LANE

bia chi: Cym Chung cwr Mulberry Lane, M§ Lao, Ha Pong, Ha Ngi c B H E
Email: bgltnmulberrylane@cbre.com Hotline: 0388 388 326

2. Tinh hinh nhén su:

Bo phan/Chire vu

Céc bo phén d trién khai s6 nhan sy nhu sau:

Dinh bién nhan sy

S6 lugng thyc té

Téng nhén sy 84 84

I | BQLTN 29 29
1 | Gidm déc BQLTN 01 01
2 | By phén k¥ thuat 16 16
3 | B0 phan dich vu 12 12
I | Anninh 21 21
1 | Vitri24/24 14 14
2 | Vitri 12/24 7 7
I | Lam sach 28 28
1 Ca sang 22 22
2 | Cachiéu 6 6
3 | Ca Hanh chinh 1 1
IV | Ciy xanh 6 6
1 | Hanh chinh 6 6
V | Kiém sodt con trung

1 Thye hién cong viée theo lich

dinh ky hang thang

VI | Thu gom rac sinh hoat

| Thuc hién t{m gom rac hang ngay

theo Hop dong
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et BAN QUAN LY TOA NHA MULBERRY LANE c BR E
MUl erE v Pia chi: Cym Chung cw Mulberry Lane, M§ Lao, Ha Pong, Ha Nji

Email: bgltnmulberrylane@cbre.com Hotline: 0388 388 326

1. CONG TAC QUAN LY VAN HANH

Cong ty TNHH CBRE Viét Nam chi nhanh Ha Noi da chinh thirc tiép nhan du an tir ngay
27/06/2023. Chi trong thoi gian 03 ngay, CBRE tiép nhén va van hanh toan bo hé th(“')ng ky thuat
Toa nha, dir liéu cur dén, dit ligu tai chinh tir don vi van hanh trede nén khong tranh khoi khé khan
trong qua trinh van hanh.

Pbi voi hé thdng k¥ thuat khi nhan ban giao cong tac bao tri chwa dwoc dam bao, nhidu hé
thdng c6 ddu hiéu xubng cip nghiém trong dac biét hé théng PCCC, hé théng XLNT, thang may
(béao céo ky thuat dinh kém)

Déi v6i van dé dich vy tai thoi diém nhan ban giao gip vo van kho khan khi rac thai sinh
hoat Cur dan khong dwoc thu din dén rac tic tir trén cac nha rac ting dén phong rac tong. Hay sy
s6 mit nu6e kéo dai ca tudn. Viéc thay méi toan by don vi an ninh, vé sinh ciing 1a mot trong kho
khan, thach thirc cho CBRE trong giai doan nay.

Sau gan 1 nam van hanh, v&i nd luc ciia toa bo can b nhan vién BQLTN CBRE ciing véi
sir hd tro tir Ban quan tri. C4c v4n dé khé khan giai doan ddu nhén ban giao da dan dwoc giai quyét.
Sau day bao céo cu thé cia BQLTN giai doan 06/2023 — 04/2024, cy thé nhu sau:

1. Céng tic vin hanh hé thong ky thuit va bio tri, sira chira
1.1. Cong tic quan Iy vin hanh va gidm sat h¢ thong k§ thuit

Can ctr trén hé théng thiét bi c6 sdn, BQLTN CBRE xay dyng ké hoach van hanh hé thong
dam bao hé thong hoat dong an toan va dung tiéu chuin ky thuat, tiéu chuin an toan va quy dinh
Phép ludt chi tiét nhu sau:

Hang muc Chi tiet thuc hién Tan suat

Kiém sost cgét chi sd, theo doi d4nh gia ning lugng cac hé Hing ngly
ning lwgng | thong
Kiém tra tinh trang hoat dong cua thiét bi Hang ca
Kiém tra tinh trang hoat dong cia cac dén thoat hiém Hang thing
& sy co
Theo ddi hé théng binh chira chay, Hang ngay
Hé thong Theo d&i, van hanh lién dong cac thiét bi van hanh | i
i Hang ngay
PCCC lién dong PCCC
Vién hanh thir cdc bom chira chay va thir ap Iyc nude | N
sl ey e pm an Hang tuan
(1 vai vi trf) cua h¢ thong chita chay vach tuong
Kiém tra, thir lién dong hé thong PCCC Hang thang
Theo d&i mitc nude bé chira, 4p sudt nude chira chay | Hang ca
Kiém tra tinh trang hoat dong cua thiét bi Ca tryc
- Theo ddi ghi thong sé cdp dong dién va dién &p tram | __ ‘
| Dien bién &p va ti phan phéi Hang ngay
Kiém tra tinh trang hoat dong cua tram bién 4p Hang ca
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BAN QUAN LY TOA NHA MULBERRY LANE

Dia chi: Cym Chung cw Mulberry Lane, M§ Lao, Ha Pong, Ha N§i

Email: bgltnmulberrylane@cbre.com Hotline: 0388 388 326

CBRE

Hang muc

Chi tiét thye hi¢n

Tan suat

Kiém tra an toan hé thong dién Hang ca
Kiém tra tinh trang hoat dong cua thiét bi Hang ca
Miy phat Chay dinh ky may phat dién khong tai Hang tudn
Chay thir ¢6 tai may phat dién va ghi nhan thong sé | Theo thyre té
H¢ théng Kiém tra tinh trang hoat dong cua thiét bi Hang ca
<K
chicu sang Bét tit theo lich Hang ca
Vén hanh, ghi thong sb thiét bj Hang ca
Kiém tra tinh trang hoat dong cua thiét b thyrc té Hang ca
Kiém tra tinh trang cdp, thoat nude Hang ca
Hé thong
nugc Kiém tra tinh trang bom c4p thoat san Hang ca
Kiém tra myc nude cua cac bé chira nudc tang ham, |
A . Hang ca
tang mai
Kiém tra hé théng bom cép nudc, bom ting ap Hang ca
Kiém tra duy tri cac ché do da cai dat trén diéu khién |
Hang ca
trung tam
Diéu hoa Kiém tra nhiét do thyre té cac ting Hang ca
lich van hanh cho thiét bj ié h phu
bat 1c11 van hanh cho thiét bi qua di€u chinh phu hgp Fng ngiy
theo moi truong
Kiém tra tinh trang hé thong thong gi6 cac ting Hang ngay
Hé théng Iilem tra van hanh hé thong quat thong gi6 tang ham, Hing ngiy
thong gié tang mai
Thir lién dong hé thong thong gid theo tin hi¢u bao Hang théng
chay
Kiém tra tinh trang hoat dong cua thiét bi Hang ngay
Van hanh bat tit thang phuc vu nhan vién vé sinh
Thang may an W & pive v HEL e Hang ngay
thang
s Giam sat bao tri dinh ky, theo ddi van hanh thang may | Pinh ky
Kiém tra tinh trang hé théng camera Hang Ca
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BAN QUAN LY TOA NHA MULBERRY LANE

Pia chi: Cym Chung cw Mulberry Lane, M§ Lao, Ha Pong, Ha N§i
Email: bgltnmulberrylane@cbre.com Hotline: 0388 388 326

CBRE

Hang muc

Chi tiét thue hién

Kiém tra tinh trang hé thdng carparking (mdy tinh,

Tan suat

A . Ha
H¢ théng car | barie, bang led, dén, camera...) ang ca
parking ke s 2 . :
Sira chira, thay the thiét bi hur hong, su co Khi phat sinh
i Kiém tra tinh trang hé thng camera Hang Ca
H¢ thong i
Camera K}ém ‘tra tinh trang Cg?era t,al c{icA vi tin trong toa nha, Fianig-héing
g6c va hudng quay (hiéu chinh néu can)
H¢ théng Kiém tra tinh trang hé thong Hang ngay
XLNT Pé xuét hut bé phdt dinh ky hogc khi c6 phat sy cd | 06 lan/nam
:l?:;: trak§ | gidm tra phong ngira si ¢b Hang ca
'z
K.lem t‘ra Kiém tra dinh ky cac hé théng khac Hang thang
dinh ky
Béo cdo sy ¢b | Cac su ¢d déu duoc 1ap bién ban va bao céo kip thoi | Theo s ¢d
Béokcéo ky Lap bao céo cong tac k¥ thuat Hang thang
thuat
—— Kiém tra hién trang phén kién triic/xdy dung ddi véi
. ’a1/1 e cac hang myc: Tudng, tran nha, san, cira, vach kinh, Firim ok
druc x:\by ks mai sanh, d4 6p khdi dé, tudong rao, dudng nodi by, g ngdy
imgfoan cong rdnh, via hé, san vuon, nha xe
iAm sat nha thau thi cong stra chir hé thiét bi _ ,
Gidm sit cic G}am §at 0 a tAhaut cong sFa chira thay t ef 1et£b1, Thye hién theo ké
" bao tri hé thong trong toa: Thang mday, h¢ thong :
nha thau, cin o A aA A < | hoach va sy vu phat
hé thi con PCCC, may phat dién, dir li¢u dong ho nudce, thay the sinh
¢ € | cac thidt bi dic ching. ‘
E Thye hién kiém dinh dinh ky c4c hé théng theo quy
—— dinh ctia Phap luat, bao gdm: kiém dinh mrdc an udng,
i sinh hoat, hd boi, kiém dinh chdng sét, kiém dinh | Thyc hién theo quy
thzm IARE | nuwoc thai va cac hé théng thibt bi vé an toan nghiém | dinh cua nha nudc
ne ngdt khac nhu thang may, thiét bi an toan binh tich 4p,
binh khi, diéu hoa VRV,...
Kiém tra, checklist
L Thyc hién sira chira, thay thé cac thiét bi hé thong | hang ngay va thyc
| Sira chira . . N . . ol ea 5
. chung (den trang tri, dén chiéu sang duong di, dai | hién sira chira, thay
phét sinh : £ 112 %
phun nude...). thé khi ¢ cac su vu
‘ phat sinh

A

‘i

Lo

o W S ]

i



PN

LGOS S I P | |

BAN QUAN LY TOA NHA MULBERRY LANE

.

\ap” 4

Dja chi: Cym Chung cur Mulberry Lane, M$ Lao, Ha Péng, Ha N§i

Email: bgltnmulberrylane@cbre.com Hotline; 0388 388 326

CBRE

f/A ‘\\
Mua bé Mua dong
; 6 (Thing 4,56,7,89) (Thang 1011 ,12.1.23) Ché & B phin : :
st Thiét bi L6 chia Sbuthidn Vin Hind Huomg danchitiet
Gib bit Gigtat Gidr bit Giotat
LDEN CHIEU SANG
) Ls1 18h30 22100 17100 22000 Auto K¥ thuit _w_.... tat fw &ng bing Timer theo giv cai dat
1 [Péngiso thong, mam sin vedn : =
Ls? 18n30 05000 17000 06h30 Auto KY thuit —wr tat fw dong bang Timer theo giv cai dat
’ _mxn&au«!&..&mﬁgrd | K1 " kot o et A Ky thupt rnm.i&n«mﬁdin theo gior cai dat
2 . 5w gn , 4k
e Li2 15000 07h00 17030 0700 Awo K5 thuit ﬁa Sy e
aeack Gy 2228 e Hign dang bat tat bang tay the
3 |Denchieusang thang bo cac toa uwu . 424 Mamu] Ky thuit 03 thane sé &0 oV Kn
4 _zz_r En xuong bii & x 17h00 06100 16100 07000 Auto G thuit Bit tat tw dbug bang Timer theo giv cai dat
i S s e . e i - EYOWM Ipit tit ty dong bing Timer theo g cii Git
§ nbaixe ham g 50 %4 bong
L2 18000 hoo 17130 ™o Auo KF thuit oy
06100 09000 06000 09000 . ,
6 [Dai phunkhm vuc be boi Auto Ky thuit Bit tit tw ding bang Timer theo giv cai dat
16h30 21000 16030 21000
) 06000 09800 06600 09000 ‘ .
7 |Thac tranvong xnven A E Auto K¥ thuat Bit tat ty dong bang Timer theo giv cai dat
16030 21000 16130 21000
06000 09100 06100 09100 .
§ |Thic tran, &ichum sinh C Aufo K¥ thuit [Bit tat ty dng bang Timer theo giv cai dit
1630 21000 16130 21000
06100 09100 06100 09000 . .
9 |Thic tran02cong A vAE Auto KF thuit {Bit tit tw dng bang Timer theo gibr cai dat
16030 21000 16130 21000
10 [Dénchitusang cic sinh 06000 2000 05K30 22000 Auto AN-DV Gidm 509 sau 22000 hang ngay
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mMULserEY Dia chi: Cym Chung cu Mulberry Lane, M§ Lao, Ha Déng, Ha Noi n mm m
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]
11 [Penchieusangkbu vuc we be boi s - s s — — agiuglx!. g s 210 g
15030 21100 15100 21100 Mamal ol
o 05h00 06130 05K30 07h00 Auto K§ thuit _2.m.assm£ai~ theo g cai dat
12 [Dénsin cau bng " .
17h30 21000 17000 21000 Auto K¥ thuat _E.z.isuugﬂﬂ:rouw&&.
13 _u..unii.iﬁ. emton A, B 18h00 22100 17100 22000 Auo K thuit Bit tat tu dong bang Timer theo gi cai dit
14 Tu&_ bong ré Bit theo lich ding ky s dung K¥ thuit
IV MYAC
1 [P uboacachin thing miy 06h00 22130 06130 21030 Auto K¥ thoit Cai dat nhiét & 25-26'
2 | ubos phong thang may wu 404 124 Auto K¥ thujt 2 way chay hinphién
3 |Quat thing gio tang ham Bl 06000 19000 06100 1900 Mamu] K thuit Bit 1 quat bt
4 |[DRubdasinhting 1 06000 22000 06130 21030 Auto AN-+DV Cai dat nhiét 3 25-26"
§ T?E. phong Gym, the thao 06000 2h30 06100 21830 Amo AN+DV Cai dat nhiét 3 25-267
ulﬁ.?z:r vit n, phong tré em (tda 030 2130 07h30 21030 Auto AN+DV Cai dat nhiét 3 25-26c
7 Mm._m_.:iwa Golf, Bi-a, phong The o lich dang ki sw dung Theo lich dang kisw dung Mamnl AN <DV Cai dat vhiét 3 2526
$ |Hé thong quat thong gio phong ric 05h00 2000 05100 22000 Auto K¥ thuit |Bit tat n dong bing Timer theo giv cai dat
MIM thong quat ting ap, b khi tang un U4 Ave KFfmit  [Theo tn Midubé thiug bio chiy
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BAN QUAN LY TOA NHA MULBERRY LANE
Pia chi: Cym Chung cw Mulberry Lane, M§ Lao, Ha Pong, Ha Noi

CBRE

Email: bgitnmulberrylane@cbre.com Hotline: 0388 388 326

1.2. Cong tac giam sat bao tri, sira chira, ning cip thay thé h¢ thong

lién quan dén quan ly Toa nha.

Giam sat chiit ché ké hoach va cong tac bao tri, sira chira ciia nha thau dé dam bao hé thong
hoat dong an toan, theo ding tiéu chuén yéu ciu ciia phap luat va cac quy dinh ddi voi cum nha
chung cu, tuan thi theo chi dao va hudéng dan cia cic co quan ban nganh c6 tham quyén khac
nhau va dé xuét bat ky cong viéc can thiét. Thuc hién theo diing chi dao, cdc yéu ciu ban hanh béi
céc co quan ¢6 thim quyén hodic co quan chinh phii va phdi hop thyc hién tit ca cac cudc kiém tra
va thir nghiém dugc yéu cdu bdi co quan ¢6 thdm quyén hoic co quan chinh phi vé cac van dé

Tién hanh khao sat, danh gia 1ap bao cao va d& xuét trién khai ky cac géi thau vé bao tri, sira

chira nang c4p hé thong tai Toa nha. Cac goi bao tri, sira chita da thyc hién:

Hé théng

Thaoi gian thuc

hién

Két qua

1 | He thong bom nudc cap Thang 2/2024 | K¥ thudt kiém tra bao dudng tong
thoat nude sinh hoat quat.
2 | Hé thong diéu hoa sanh, Thang 3/2024 | BQT thué nha thau thyc hién bao tri,
thang méay Ky thudt giam sat kiém tra.
3 Quat tang ap, hit khoi Théang 3/2024 | BQT thué nha thau thuc hién bao tri,
Ky thuat giam sat kiém tra.
4 | Quat cép, hit Toa nha Thang 3/2024 | BQT thué nha thiu thuc hién bao tri, |
Ky thuat giam sat kiém tra.
L5 Tu dién dong lyc phong Théang 2/2024 | Ky thuét kiém tra bao dudng téng
i thang may quat.
6 | Hé thdng chiva chay vach | Thang 2/2024 | Ky thuat kiém tra bao duong tong
tuong quat.
7 | Hé théng bom PCCC Thang 1/2024 | BQT thué nha thu thyc hién bao tri,
Ky thuat giam sat kiém tra.
8 | Hé thong béo chay Thang 8/2023- | BQT thué nha thau thyrc hién bao tri,
Thang 12/2023 | K§ thuét giam sat kiém tra
9 | Hé thong cap nudc sinh Thang 1/2024 | K¥ thuét kiém tra bao dudng tong
hoat quat, xir 1y cac 18i phat sinh nho 1é
trong qua trinh vén hanh.
10 | Bom dai phun canh quan | Théng 1/2024 | K§ thuat kiém tra bao tri tong quat.
11 | Hé thong thoat mrdc thai Hang quy Ky thuat kiém tra bao dudng tong

quat.
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CBRE

H¢ thong

Thoi gian thuc

hi¢n

Keét qua

12 | H¢ thong bom thoat san Thang 1/2024 | K¥ thudt kiém tra bao dudng tong
quat.
13 | Tram Trung thé Théng 4/2024 | K§ thuat kiém tra cung dién lyc Ha
Dong.
14 | Tram Ha thé Thang 4/2024 | Ky thuat kiém tra cung dién lyc Ha
boéng.
15 | Tram May bién 4p Thang 4/2024 | Ky thuat kiém tra cung dién lyc Ha
Dong.
16 | Hé thong tiép dia chdng Thang 3/2024 | Hé théng dwgc nha thau chuyén mén
sét kiém dinh dinh ky hang nam theo quy
dinh.
17 | Tu dién chidu sang hanh | Théang 3/2024 | K¥ thuat kiém tra theo tan suat, ké
lang hoach dinh ky.
18 | Tu dién cong to cu dan Thang 2/2024 | K¥ thuat kiém tra cing dién Iyc Ha
Dong.
19 | Hé thong busway Théang 2/2024 | K thuat kiém tra theo tan suét, ké
hoach dinh ky.
20 | Hé théng Camera ham Thang 3/2024 | BQT thué nha thau thyc hién bao tri,
Ky thuat giam sat kiém tra.
21 | Heé théng Intecom Thang 3/2024 | BQT thué nha thau thyc hién bao tri,
K¢ thuét gidm sat kiém tra
22 | Hé thong CarParking Thang 3/2024 | BQT thué nha thau thyc hién bao tri,
K¥ thuat giam sat kiém tra
23 | Hé thong bé boi Thang 3/2024 | K¥ thuat kiém tra theo tan sudt, ké
hoach dinh ky.
24 | Thiét bi GYM, vui choi Thang 3/2024 | BQT thué nha thau thyc hién bao tri,
tré em K§ thuat giam sat kiém tra.
25 | Hé thong May phat dién | Thang2/2024 | BQT thué nha thau thyc hién bao tri,
(MFD) K§ thuat giam sét kiém tra.
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Thaoi gian thuc

15 Két qua
hién

Nha thau tién hanh bao tri/bao dudng
theo Hop dong v6i BQT, tan suét

hang thang,
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i BAN QUAN LY TOA NHA MULBERRY LANE C BR E
Pia chi: Cym Chung cw Mulberry Lane, M§ Lao, Ha Pong, Ha N§i

MULBERRY
: Email: bgltnmulberrylane@cbre.com Hotline: 0388 388 326

M¢pt 56 hinh anh céng tic bao dudng hé thong ky thudt tw lam

K7 Thudt kiém tra bao dwong bom nwoc sinh hoat

K§ Thuat phoi hop cing dién liee Ha Dong kiém tra bao duong hé thong May Bién . (p
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|

M@t 56 hinh anh cong tic bao tri hé théng thué ngodi ctia BQOT

Nha thau Vitech bao tri hang muc P(

H¢ thong bdo chay

a thau Otis bao tri thang mdy ha thau Tai Phat bao tri diéu hoa
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Email: bgltnmulberrylane@cbre.com Hotline: 0388 388 326

MULBERRY
bt

Nha thau bao tri dieu hoa

Nha thau bao tri Intecom

1.3. Cac hoat djng khac
Thye hién cac cong viée sira chira nho khong doi hoi ki ndng chuyén mon chuyén séu
va/hodc cac cong cu dac biét, dic dung trong cac khu wirc chung.
Thue hién béao tri cac hé théng nho tai Toa nha nhu ti bom sinh hoat, hé théng bé boi,

chiéu séng. .. ﬁ’
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BAN QUAN LY TOA NHA MULBERRY LANE R
Dia chi: Cym Chung cr Mulberry Lane, M§ Lao, Ha Dong, Ha Ngi

Email: bgltnmulberrylane@cbre.com Hotline: 0388 388 326

Dam béo rang tit ca toan bd cic cong viéc stra chita va bao tri , bao dudng thuong ky va
céc dich vu dugc thyc hién dung va hoan thanh dé dam bao Toa nha van hanh an toan,
tiét kiém va hiéu qua.

Tiép nhan va hé trg Cu dan xi 1y, khic phuc sy ¢6 hw hai trong can ho (khoa cira, thc
we, kiém tra thim ngdm, thiét bi dién ....) |

Dé xuét c4c vat tu thay thé dir phong cho cong téc sira chita nhé 1 tai Toa nha dam bao
xtr Iy kip thoi khi ¢6 sir cd phat sinh.

Xir 1y s ¢6 khi phat sinh, 14p Bién ban va bao c4o sur cb dé xuét xir Iy va dé xuét bién
phap ngén ngira, giam thiéu rui ro

Tiép nhan va huéng dan Cu dan thu tuc dang ky thi cc‘)ng va thue hién gidm sat trong
qué trinh thi cong dam bao khong 1am anh hudng két ciu cua Toa nha, cac khu vire chung
Té chire dao tao, tap huén PCCC ndi bo cho cac BP trong Toa nha. Thanh 14p d6i chira
chdy co s¢ theo ding quy dinh ctia co quan chirc ning.

Hanh chinh - ké todn

. Hanh chinh

Tré 104 tat ca cac cong van lién quan dén toa nha duoc quan Iy véi tu cach 14 dai dién cia
BQT (néu dugc yéu cau).

Giai quyét cac khiéu nai, cau hoi va cac dong gop lién quan dén Toa nha ciia cac can ho,
khi cén thiét.

Quan Iy va duy tri cac ghi chép thich hop va cac cong van, tai liéu va gidy to lién quan
dén Toa nha.

Thong bao cho BQT khi nhan duoc bét ctr thong bao nao tir céc co quan chinh quyén va
céc t6 chirc ca nhan khéc va giri dén cho BQT ndi dung cua cac thong bao nay.

Tu van cho cho BQT vé toan bd céc van dé lién quan dén cong tac hanh chinh cua Toa
nha tuén theo cac quy dinh hién hanh va luit lién quan.

Dua ra cac thong bao cho tat ca cur dén céc vén dé lién quan dén sir dung va sinh séng tai
can ho. Thay mat cho BQT lam viéc v6i Co quan quan ly nha nu6e dé giai quyét céc
cong viéc lién quan dén cong tac van hanh quan 1y Toa nha (Néu duge giao va trir chc
truomg hop lién quan dén quyén s& hiru va tinh phép Ly ciia Toa nha)

Soan thao va duy tri cdc bién ban cudc hop va cach giai quyét cho vigc luu hanh ndi bd
cho céc chu sé hiru tiép theo va cac co quan c6 tham quyén khi dugc yéu cau.

Phéi hop véi co quan chinh quyen

Ky hop ddng véi Trung tim tur vén va truyén théng moi truong trong viéc 1y mau nudc
dé phan tich mot nam 2 lan. phdi hop véi Cong ty Viwaco chét chi s6 sir dung nudc sinh
hoat cta Cu dan va thoi gian thu phi sir dung nude sinh hoat ctia Cir dan.,

Phéi hop v6i CA phuong Mo Lao vé phuong 4n dam bao an ninh, trat ty trong khu vire
ciing nhu Toa nha va tinh hinh dang ky tam ving tam tri cua Cu dan.

Phéi hop ciing BQT, t6 chirc doan thé t chirc cac su kién cho Cur dan: Trung thu, Noel,
Tiéc cudi nam, chg Tét qué, cac hoat dong doan thé khac. ..

Giai quyét cdc van dé lién quan bao hiém, su vu duge bao hiém: ﬁ/
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Tpa nhon roi xudng tir trén cao 14m
30/08/2023 |vd kinh mai sanh C (trerde cira
hong tap Gym)

01 tam kinh v& sanh C

01 tAm kinh v& sanh C

ba thay méi

(BH Bao Minh{

19/10/2023 [Khong rd nguyén nhan

05 tam kinh v& sanh C

05 tAm kinh v& sanh C

03/02/24 Da thay
mdi

(BH Bao Minhf

03/11/2023 |Khéng rd nguyén nhan

01 thm kinh v& sanh C

01 thm kinh v&r sanh C

02/04/24 D thay
mai

IBH Bao Minh

01 tude no vit 1oi tir tré cao xudng
04/04/2024 |lam v&y 01 tam kinh mai sanh B (
trrde cira kho 1B)

01 tAm kinh v& sanh B

01 tam kinh v& sanh B

BH dang hoan tat
thi tuc dén bu

BH PTI

Tai san hong hoc sau mua gidng

202
20/04/2024 dém ngay 19/04/2025

Toa A: 01 cy mit thé cong A

6.5m x 4.9m tran thach cao 16i vao
sanh thang way toa a hudng nhin ra
hé

4.9m x 2,5m tran thach cao bi bung
roi xudng + bung nep tai nha dé xe
diroi gam toa A

Sanh phy C tda C: Rach dén trang tif
trén tran + bung ndp thoét gié didu
hoa

Sanh chinh tda C: 5 tam Op trin
nh6m 4m x 20cm bi bung. 1 tam roi
hin xudng

Sanh chinh toa D, canh thang nguoi
tan tat bung 2.2m + 0,95m dd cira
thoat hiém

L6i di bo tir toa D sang E: cay dé
mép goéc mai che 18i di bo va va
gach 2,15m x 0.9m

01 camera doc bién xe Maxtech
cbng e bi bung, camera dugc gin
tam va con hoat déng binh thirdmg

2,5m x 1,%9m hang rao sat ho phia sau
toa E bj cay dé lén mép méo

. 2 chyp dén duémg gan d6 bi mép
méo, 1 dén bi cong phan dui

.1 chup dén kv bé boi bi mép méo

. 04 chup dén kv nwdng BBQ giita
tda B va C bj mép méo

.01 dén dudmg khu dé xe may toa A
bi bung chup dén

. 01 chup dén trrde cira ham giita B
va C bi méo

Hang rio sat hd gin kv bé boi bi cay
dé nghiéng (kt: 1,5m x 0,3m)

01 bién chi dan cong A bi nghiéng
d6, gay bién

01 camera chup bién Maxtech lan

vao & 16 cdng A bi mt tin hign

Tén thit dwoe dén bi

BH dang hoan tét
thit tuc dén bix

BHPTI

-
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milmewny bia chi: Cym Chung cw Mulberry Lane, Mj Lao, Ha Péng, Ha Noi
<V Email: bgltnmulberrylane@cbre.com Hotline: 0388 388 326
2.2. Kétoan
Tur thang 07/2023 dén thang 03/2024 Quéan Iy van hanh tai tda nha Mulberry Lanne, d6i ngii
ké toan d4 ra soat va thu hdi cong ng ton dong nhdp vao quy van hanh, van con tén dong cdng ng
rat 1én tir BQLTN PMC dé lai, cu thé chi tiét nhur sau:
NSl(n)ﬁ‘:x“b:;ugl!‘Zo ) 2 ) % con phil
STT| Danh muc - i So phat sinh | Tong cong ng So da thu thu téi ngay
PG Neay 31/03/2024
26/6/2023
1 |Phiquanly 1.523,047,263 | 17,358.681.405| 18.881,728,668 17,384,131,889| 1.497.596.779
2 |Tién nuéc 91,203,581 1,826,814,230f 1918017811 1,882,116,343 35,901,468
3 |Tién dién 183.684 495 973,565,747| 1.157.250.242 1,059,880,041 97,370,201
4 |Phiguiotd 9.600,000 1,464,000,000] 1.473.600.000 1.470,000,000 3,600,000
5 |Phi giri xe may 4,770,000 906,205,000 910,975,000 907,105,000 3,870,000
6 |Phi giri xe dap dién 180,000 10,460,000 10,640,000 10,580,000 60,000
7 |Phi g1 xe dap 440,000 30,935,000 31.375,000 31,235,000 140,000
TONG 1,812,925,339| 22,570,661,382| 24,383,586,721 22,745,048,273 1,638,538,448

Cong ng CBRE duge BQL PMC ban giao sang: 1.812.925.339 ddng 1a con sb rat 1én. Bo
phan ké toan da phéi hop cac bo phan trong BQL don déc thu hdi. Hién tai con tdn dong cong ng
cii 1a 596,109,421 dong, ng méi 1,042,429,027d6ng (nhimg khoan ng nay 1a két dir do cac can
chira vé ¢, ky thanh toan moi). Trong thoi gian t6i bo phan ké toan cling nhir BQL CBRE sé thiic

day dé qua trinh thu hdi cong ng dugce triét dé hon.

Siét chat kiém soat doanh thu vé xe vang lai thoi diém CBRE quan ly g6p phan viéc tang
doanh thu tir trung binh 30.000.000d/thang (giai doan PMC quan 1y 04/2023 — 06/2023) 1én trung
binh 95.000.000d/thang (giai doan 07/2024 — 03/2024)

Tuy nhién trong qua trinh van hanh CBRE khong tranh khoi nhimg thiéu s6t sy chdm ché
trong vi§c phat hanh thong bao phi, sai sot viéc dbi soat cong ng. BQL cling da nghiém tic kiém
diém 1am viéc ciia cac bo phan dé ra soat lai cac thidu sot trén

3. Cong tic Dich vu Khich hang

Tiép nhdn va xir Iy, giai dap va hd trg Cu dan tir kénh tryc tiép, hotline/zalo/email/app
Cyhome

B0 phén Lé tan/CSKH phdi hop cac bd phan lién quan luén kiém sodt khach ra vao Toa
nha. Pong thoi, hd tro, hwéng dan Cu dan trong cong viée, hoat dong hang ngay nhu: thu
phi, ding ky thi cong, van chuyén hang hoa, thuc hién cép thé xe, thé ra vao cho cu dan,
Cong téc tiép nhan va xir Iy thong tin qua dié¢n thoai, email lu6n dugc BQLTN duy tri
24/24h, dam bao kip thoi giai quyét cac sy cd, vudng méic va cac van dé can giai dap, hd
trg cho Cu dén tai cum chung cur.

Tiép tuc cap nh4t thong tin Cu dan va danh séch céc can ho vé & va lap hd so cu dan cho
tirng céan hd.

Tiép nhan céc dang ki Tién ich: Gym, phong tip yoga, sin bong da nang cho cac dbi
twong du diéu kién tham gia tap luyén

Tién hanh kiém tra phong ngira mii ro tai khu virc cong cong. /‘/
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4.2.

4.3.

4.4.

Giri thong béo cép nhét céc tinh hinh, thong tin mdi nhét tai tda nha kip thoi toi cur dan.
HO trg Cu dan trong viéc chuyen dd ra vao.

Lam viéc véi nhirng tmong hop khong tudn thi ndi quy quy dinh tir phia crr dan nhu: dé
xe sai quy dinh, chén cira cu thang thoat hiém gdy mét an toan PCCC; bo réc sinh hoat
phé thai khong dung noi quy dinh; dat dé chau cay canh, vat dung ngoai hanh lang cin
hg: bat nhac qua 16n gdy anh huong dén cac cin ho xung quanh: d4 bong, v& by tai hanh
lang cén h¢ va khu virc cong cong gdy mat an toan va my quan; chén, giir thang may ty
y chuyén d6 gay hong thang. ..

HG trg Cur dan céc cong tac phat sinh khéc. ..

Kiém sodt chit lrgng dich vu (an ninh, 1am sach, ciy xanh, cén trung)

. Kiém soat Dich vu An ninh:

Dam bao an ninh, an toan vé con ngudi va tai san cia Toa nha

Dam bao giao ca ddu gidr 1am viéc, phan cong nhén sy cac vi tri truc

Dam bao dao tao hudng dan nhan sy try tiép tai tat ca cac vi tri

Dam béo kiém soat cac nha thau chuyén dd, thi cong trong Toa nha

Dam bao kiém soat ludng ngudi ra/vao Toa nha

Dam bao kiém soat phrrong tién ra/vao Toa nha

bam bao xir ly kip thoi céc sy ¢d xdy ra, két hop hd trg cir dan, khach hang

Dam bao huéng dan cu dan/khach hang tuan thi Noi quy Toa nha

bam béo tang cuong tuan tra kiém soat Toa nha thuong xuyén, lién tuc

Hop giao ban cling Ban quéan 1y day di theo lich dinh ky va phat sinh khén cép

Thuc hién quy hoach khu vire 6 xe dap/xe dap dién tai Toa nha, tién hanh dinh danh cap
thé cho toan bo xe dap nham dam bao kiém soat xe ra/vao chat ch& han ché nguy co mat
mat tai san cua Cur dan

Kiém so4t Dich vy Lam sach:

Pam bao chit lugng lam sach chung cua Toa nha

DPam bao giao ca dau git lam viée, phan cong nhan sy cé4c vi tri truc

Dam béo dao tao, huéng dan nhan sy truc tiép tai tit ca cac vi tri

Dam bao cac cong vige khi thye hién xong déu duoc ghi chép vao checklist ddy du
Dam bao kiém soat xir Iy céc phat sinh kip thoi

Dam bao thyc hién c4c ké hoach cong viéc dinh ky day du, dung tién do

Dam bao tang cudong kiém tra, xir ly cc vi tri trong didm va nhidu cu dan di lai
Hop giao ban cling Ban quan Iy day du theo lich dinh ky va phat sinh khan cép
Thu gom réc thai trung binh 15 xe/ngay

Kiém soat Dich vy Cay xanh:

Dém béo chit lugng cdy xanh canh quan chung ctia Toa nha

Dam béo giao ca dau gio 1am viéc, phan cdng nhén su cac vi tri truc

Dam bao dao tao, huéng dan nhan sy truc tiép tai tt ca cac vi tri

Déam béo thuc hién cac ké hoach cong viéc dinh ky diy du, ding tién do

Dam bao cong viéc hang ngay thuc hién day du: cit tia, tudi cdy, don v¢ sinh,. ..
Chit dong thay thé, bd sung, trong dam cac vi tri cdy thura, cdy yéu, cay chét
Hop giao ban cung Ban quén ly day du theo lich dinh ky va phat sinh khén cap

Kiém soat con trt‘mg

Dam bao cht lugng kiém soat con tring cia Toa nha ﬁ
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W

- Pam bao thuc hién cac ké hoach cong viéc dinh ky ddy du, dung tién o
- Pam bao xir ly phat sinh khu vire chung kip thoi khi Ban quan ly, cur dan yéu ciu Nghién
ciru cac phuong 4n kiém soét con tring mang lai tinh hiéu qua cao hon
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BAN QUAN LY TOA NHA MULBERRY LANE
Dia chi: Cym Chung cwr Mulberry Lane, M Lao, Ha Dong, Ha Ni c BR E

Email: bgltnmulberrylane@cbre.com Hotline: 0388 388 326

Hinh dnh xir Iy c¢dn tring tai Toa nha

MOT SO KHO KHAN TRONG CONG TAC VAN HANH
M§{t s6 khé khin trong cong tdc vin hanh

Cham tré trong qua trinh thanh toan phi dich vu hang thang mac du BQL da thuong xuyén
tién hanh goi dién, gui thw, sms nhédc nhd. .. gdy anh hwéng truc tiép dén cong tac didu
hanh, quan Iy chung cua Cong ty quan ly vén hanh.

Nhiéu cin h¢ khong hop tac trong van dé xir Iy khic phuc su ¢b trong cdn h) lam anh
huéng dén can ho khéac hodc khu vire chung.

S6 lwgng nhan sy an ninh, vé sinh mong so vdi khdi lugng cong viec cling nhu dac thu
cua Toa nha. Do vay khong kip thoi phat hién & xir ly phat sinh trong qua trinh van hanh.
Hé théng Intercom, Access control dang lp dat bdt an ninh chua thuén lgi cho viéc
Khach hang tiép can lién hé chi ho dé xac nhan. Cac cira access, thu(‘.mg xuyén khong
dwoc dong sau khi ra/vao dan @én thiéu kiém soat cOng tac an ninh tiém 4n rui ro mat an
toan.

Rét nhidu can ho chua hoan thanh nghia vy dang ky tam tri/chuyén khéu 1am anh huong
dén cong tac quan Iy nhéan khau ciing nhu din dén nguy co bi xir phat hanh chinh theo
quy dinh.

Nhiéu Can ho cho thué khong hop téc khai bao thong tin khach thué theo quy dinh cua
BQL va Co quan nha nudc, anh huong dén cong tac kiém soét an ninh trat ty ciing nhu
BQL khong thé k1p thoi hd tro trong truomg hop ¢6 cac su ¢b phat sinh.

Cu dan khong can than 1am roi dd, Cu dan thudng xuyén ném db tir trén cin ho xudng
truc giao thong ndi bd cua cum nha chung cu hodc bay vao c4c cin hd bén dudi, roi dd
tir can ho xudng san giéng troi gdy kho khan cho cong tac vé sinh ciia bo phan lam sach.
Thang méy thudng phat sinh c4c 16i nguyén nhan qua tai va cling c6 ca nguyén nhan van
hanh cua cu dan nhu viéc giit thang méy qua I4u (chd ngudi hodc chuyén dd), viéc nay
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BAN QUAN LY TOA NHA MULBERRY LANE
Dja chi: Cym Chung co Mulberry Lane, M§ Lao, Ha Péong, Ha Noi c B R E

Email: bgltnmulberrylane@cbre.com Hotline: 0388 388 326

anh huong dén h¢ thong thang may, khi hong va treo thang anh hudng dén giao thong di
lai cua cur dan.

Cu dén dau d6 phuong tién khong dung noi quy dinh lam can tré cac phuong tién khac
va anh hudng dén hinh anh cum nha chung cu.

Céc chau nho vé 1én tuomg hodc 1am ban tudmg tai khu vyre hanh lang.

Mot s6 cur dan xa rac trong than g mdy hodc khu virc cong cong.

Mot s6 can ho dé db ra khu vuc ¢ong cong nhur phoi dd trén lan can ciu thang b, phoi
d6, dé a6 tAng mai, tang san vuon, khu vire chung cua toa nha

Mot sb can ho van dé giay dép, tu gidy va cac xe dap phia ngoai cira, vi pham noi quy
cua tda nha mic du Ban QLTN da nhiéu lan nhic nhé.

Déi v6i canh quan cay xanh tai Toa nha nhiéu khu virc cdy cin cdi, com néang anh hudng
sinh trueéng, phat trién

Ti 1¢ sir dung app Cyhome ctia Cu dan hién tai con thép chi dat 11.79% dan dén viéc Cur
dén c6 thé tiép cén thong béo tir BQLTN con han ché, khong kip thoi.

Giii phap, dé xuét:

Phéi hop cing Ban Quaén Tri, c4c trudng ting, truong Toa va T Dén phd nhic nho,
truyén thong, ling nghe tdm tu nguyén vong ciia Cu dan dé ctng thong nhét phwong én
xir ly.

Dé nghi Ban Quan tri, HNNCC xem xét phé duye;t ché tai, biéu phi khic phuc vi pham
Noi Quy Cum chung cu nham c6 ché tai quyét liét hon dbi véi cac truong hop vi pham
ndi quy.

Tang dinh bién nhén sy: 01 gidm sat dich vy, 01 nhan vién an ninh, 01 nhan vién vé sinh
nhim dam bao chét lvong dich vy tai Toa nha

Thuc hién goi cai tao dat, thay thé mot s6 khu vire cdy bi hur hong, can cdi, strc sinh
truong kém dé dam bao my quan Toa nha

2. M{t sb kh6 khiin trong cong tic vin hanh, bio tri va sira chira hé théng ky thuat

Hé théng PCCC da duoc ky hop dong bao tri, bao dudng voi don vi thi cong Cong ty
Vitech sau khi bao tri cdc 16i mét két ndi co ban dwoc xir ly xong, tuy nhién céc thiét bi
hong phat sinh trong thoi gian sir dung cén dwogc phé duyét thay thé kip thoi dam bao an
toan PCCC.

Hién tai theo thiét ké Toa nha chua dugc trang bi hé thong loa thong béo, vi vay gip kho
khan trong cong téc truyén thong t&i Cu dan khi xay ra sir ¢d, gy hoang mang cho Cu dan.
Hién trang dir an chua duoc trang bi céc ti cong cu dung cu ciru hd ciru nan PCCC, mdt sd
thiét bi chira chay hu hémg cén duge bd sung thay thé.

Hg thong den Exit s ¢6 cac khu vire sau nhiéu ndm hoat dong da xuéng cdp, kha nang luu
dién kém, khong hoat dong cin dugc thay thé.

H¢ thong camera lru trit thori gian ngén, nhiéu khu virc khong bé tri camera cin tra sodt dir
liéu gap khé khin,

He¢ théng XLNT da dirng hoat dong khong thé xir ly duge nude thai theo dung muc dich
thiét ké hé thong Dén dén cong tac hut bé phot thure hlen véi tan suat 2 thang/lan tuy nhién
trong qué trinh van hanh thuomg xuyén xay ra sy cd tic duong dng do chit thai dong bam
gdy tran bé, anh huong truc tiép t6i chét lugng moi trudng va riti ro vé mat phap 1y (c6 thé
bi xtr phat tién t5i da d6i véi mot hanh vi vi pham hanh chinh trong linh virc bao vé méi
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trudmg 12 1.000.000.000 dong ddi véi c4 nhan va 2.000.000.000 déng déi véi & chirc -
tham khao nghi dinh 45/2022/ND-CP). BQT ciing BQL da moi cdc nha thiu vio khao st
dé 1én ké hoach sira chira tong thé tuy nhién kinh phi dy tri cho thyc hién chwa dép tmg
duoc cong viée nén hién tai chua trién khai goi cdi tao.

- He thdng van giam 4p cac Toa nha 21 chiéc chua 1am bao tri do c6 nhidu yéu t6 khach
quan, BQL phoi hop ciing Ban quan trj mdi don vi nha thiu thi cong bao tri bao dudng lai
h¢ thong cac van ndy dam bao ngudn nuéc cép én dinh dén cac cin ho (riéng tda E chua
thyre hi¢n duoc do thiét ké truc ky thuat rt chat hep khong c6 khong gian dé thao tac),
mudn lam duge phai dap b twong ngan truc ky thudt (viec ndy phai hop dé thdng nht
gitra truong toa, cur dan).

- Hg thong den chiéu sang hanh lang c4c ting. ngoai canh sau thoi gian dai sir dung tudi tho
céc béng da hét thuong xuyén chay hong. BQL da dé xudt BQT phé duyét thay thé cac
bong compact thanh béng Led hiéu qua 4nh sang twong dwong. tiét kiém dién nang, dam
bao anh sang cho nhu ciu doi song ciia Quy cu dén.

- Hg théng thang méy do thiét ké 1p dat thiéu cong sudt va sau nhidu nam hoat dong da
xudng cép thuong xuyén 1i khong dam bao cht lugng dn dén sy cd phat sinh trong qua
trinh sir dung tiém 4n nguy co mét an toan.

- Hé théng canh quan san vuon cua cum nha chung cu Mulberry Lane sau nhiéu nim Toa
nha di vao hoat dong da xudng cap, BQL da dé xuit BQT son lai twémg céc khu vire bong
tréc 4m méc 1t lai gach duong di

- Dbi voi h¢ théng carparking hién tai co s& ha tAng da ¢ din dén thudng xuyén bi 13i, treo,
tin hi¢u barie chdm dan dén hién trong néi dudi tiém 4n rii ro mAt mét tai san cia Cu ddn

- Mot s6 khu vurc tAng mai va céc can ho bén toa A va E thim ngdm, BQL da dé xuit BQT
thué nha thu trién khai xir Iy tuy nhién gdp vuréng méc vé mit dyr toan chi phi chwa thé
trién khai.

Giai phap, dé xuvit:

- Sém trién khai goi thAu cai tao, nang cip hé théng thang md4y dé thang may hoat dong én
dinh, dam bao chét lrgng dich vy hon.

- Trién khai g6i cai tao. sira chita, nang cép téng thé he thong XLNT dam bao chit lugng
nu6e & khi thai dau ra theo diing quy dinh ctia Luat Moi truong

- Trién khai goi sira chira, thay thé thit bi PCCC bj 15i hong, tién hanh lip dat hé théng I

PA dé phuc vu cong tac PCCC N

- Nang cép, cai tao h¢ thng kiém soat an ninh (diéu chinh vi trf access control, carparking. ¥) "
hé thong hoat dong hiéu qua .
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BAN QUAN TRI CNCC

MULBERRY LANE

Sé: 1505-3/BC-BQT4

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tuw do - Hanh phic

Ha Dong, ngay 15 thdng 5 nam 2024
, BAO CAO
V/v Quyét toan thu chi cac qu¥ van hanh, bao tri, két du van hanh giai doan 2023-2024

Kinh gtri: H6i nghi nha chung cu nam 2024.

Can ctr tinh hinh thuc thi ngén sach cac quy van hanh, quy bao tri, quy két du giai doan
2023-2024, Tidu ban tai chinh ké toan — Ban quan tri xin bio c4o tinh hinh thu chi, quyét toan
cac qu§ van hanh, quy bao tri, qu§ két du giai doan 2023 — 2024 nhu sau:

I. BAO CAO QUYET TOAN THU CHI QUY BAO TRi, KET DU VAN HANH:

A- Théng tin két dw quy bio tri:

Giai doan tir
o Luy ké dén | ngay 01/4/2023 | Liy ké dén
TT Chi tiéu . i .
ngay 31/3/2023 dén ngay ngay 31/3/2024
31/3/2024
KET DU QUY BAO TRIi 06,931,064,743 | 4,958,475,074 | 11,889,539,817
Bao gdbm
1 | Céc khoan tién gii tiét kiém
107,100,000,000 104,600,000,000
Giri tiét kiém BIDV 28,000,000,000 20,000,000,000
Guri tiét kiém VCB 8,500,000,000 -
Giri tiét kiém Vietinbank 44,860,000,000 68,740,000,000
Giri tiét kiém Agribank 25,740,000,000 15,860,000,000
Caic tai Khoan thanh todn tai
¥ o 823,508,295 813,351,373
ngan hang
TK th v bao tri (VCB -
it 822,466,534 .
285198)
TK thanh toa y bao tri (VCB
anh toan quy bao tri (Vi 26713 )
-285199)
TK quy bao tri tai Agribank 8500 810,047,863
TK quy bao tri tai Vietinbank - 1,215,966
TK quy bao tri tai BIDV 4 1,077,700
TK quy bao tri tai SHB 1,006,544 1,009,844
B- Qu§ két du van hanh phuc vu bio tri ning cap: 8.470.000.000 dong

bk




IL.BAO CAO QUYET TOAN THU CHI QUY VAN HANH:
A-S6 liéu theo sb sach dén hét ngay 31/3/2024.
1- Téng céc khoan thu tir phi, dich vu tinh dén 31/3/2024: 34.120.561.323 dong

2- Tbng cac khoan chi tinh dén 31/3/2024: 28.833.069.445 dong
3- Chénh léch két du tam tinh dén 31/3/2024 (BQT4): 5.287.491.878 ddng
4- Két du tdn dau ky 2022-2023 chuyén sang (BQT3): 150.992.409 dong
(Chi tiét c6 bidu tdng hop Béo cdo tai chinh kiém toan 2023-2024 kém theo)
B-Téng hop quy két dw quy van hanh: 14.669.652.538 déng
+ 86 du liiy ké dén 31/3/2020: 3.721.854.922 ddng
+ 86 du tir 01/4/2020 dén 31/3/2021: 1.818.147.713 dong
+ 86 du tir 01/4/2021 dén 31/3/2022: 1.999.549.562 dong
+ 86 dur tir 01/4/2022 dén 31/3/2023: 1.691.615.538 dong
+ S6 két du tdn dau ky tir 2022-2023 chuyén sang: 150.992.409 dong
+ 86 két du tir 01/4/2023 — 31/3/2024: 5.287.491.878 dong

(Chi tiét xin xem céc biéu tdng hop tai Bao céo tai chinh kiém todn kém theo)

III. NHAN XET, DPANH GIA:

Viéc thuc thi ngén sach quy bao tri, quy van hanh khong vuot ngén sach téng thé duoc
HNNCC nam 2023 théng qua (trir 1 s6 khoan muc phat sinh nhé do du toan chua cip nhat
theo dung HPK T hodc phit sinh truc tiép theo thuc té).

1- P6i v6i quy bao tri, quy két du:

- Téng ngan sach béo tri (bao gdm ca phan quy két du bo sung) 1 19,35 ty ddng. Gia tri
trién khai thuc té 12,64 ty (gém ca cong ng tir 2022-2023 va ca goi cdi tao ning cip thang
may da lya chon nha thau dang chuén bj ky HPKT).

Céc goi thau cai tao nang cap (HT Camera CCTV, HT PCCC, HT Car parking, Nha v¢
sinh, khu bé boi, san g, TBA, May phat dién, HT bom th4c tran, HT thang mdy....) déu phat
huy hiéu qua, dem lai loi ich cho cu dén va c6 ti 18 tiét kiém so v6i ngan sach dugc duyét
(chénh 1éch du con 6,26 ty).

- Ngoai ra, goi thu cai tao nang cdp thang mdy phat sinh nhd theo thuc té, BQT ciing
da can do6i quy du phong, cac khoan muc lién quan dén thang mdy dé bo sung va thuc hién.

2- P6i véi qu§ van hanh:

- Céc khoan thu tir glri xe vang lai, phi dich vu gia tang, thu phi khac giai doan BQT4
déu vuot ké hoach va c6 két du 1én dén hon 5,61 ty.

- Chi phi van hanh co ban phu hop, bam sat ngan sach dugc duyét, dang cha y tién dién
cong cong tiét kiém hon 1 ty so véi ngan sach. Ngoai ra, c6 1 s6 khoan chi vuot ngén sach do
cac sy cb bat kha khang giai doan cap bach thang 7-8/2023 dung mua nuéc sinh hoat (~192
tridu), phat sinh phan thué VAT PMC xuit ho truée d6 (138 triéu), chi phi quet thé POS (102
triéu), mua xe rac (59 triéu); chi phi bang bién, cong cu, trang thiét bi thiéu. ..
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- Céc khoan chi cho cong d(‘")ng, td chire cac su kién déu hiéu qua, mang lai gia tri vadn

hoéa tinh than cho cu dan.
IV. PE XUAT KIEN NGHI:
Ban quan tri dé& xuét kién nghi HNNCC xem xét thong qua cac ndi dung sau:

- Thong qua bo c4o quyét toan thu chi qu§ van hanh, béo tri, két du giai doan 2023 — 2024

- Thong qua Béo céo tai chinh da kiém toan giai doan 2023 — 2024

- Thong qua dy toan ngéan sach qu¥ van hanh, ké hoach bao tri giai doan 2024 —2025.

- Thong qua viée st dung quy két du van hanh dé trién khai mot sb goi thiu nang cép,
c4i tao ha tang nhu: (1) Cép nhat du toan géi cai tao ning cAp hé théng thang may, hé théng
xtr Iy nu6e thai; (2) Lap dit bd sung hé théng loa PA céc toa; (3) Cai tao thay thé ciy chét
hong, cai tao dét, canh quan.

- Thong qua viéc Ban quan tri chi dong lua chon phuong thirc trd lwong/phu cép cho
nhén sy thu ky BQT, nhén vién thu vién cho phi hop thuc té, dam bao t6i wu.

Tran trong!
TM. BAN QUAN TRI CNCC MULBERRY LANE
Noi nhgn: TIEU BAN TAI CHINH KE TOAN
- Nhu trén;
- Luu VP BQT.

Nguyén Thi Quyén



CUM NHA CHUNG CU MULBERRY LANE
BAO CAO THU CHI TAI CHINH PA PUQC KIEM TOAN

Cho ky bdo cdo tir ngay 01/04/2023 dén ngay 31/03/2024
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CUM NHA CHUNG CU MULBERRY, LANE
Phudng M9 Lao, quan Ha Pong, thanh pho Ha Noi

MUC LUC
N¢i dung Trang
BAO CAO CUA BAN QUAN TR] VA BAN QUAN LY 02 -03
BAO CAO KIEM TOAN POC LAP 04 - 05
BAO CAO THU CHI TAI CHINH PA BPUQC KIEM TOAN
Béo cdo ngudn thu va chi phi hoat déng quy quan ly vin hanh 06-13
Béo cdo ngudn thu va chi phi hoat déng qu§ béo tri 14-16
Béo céo tinh hinh thuc hi¢n dy toan va thanh todn ngén sach quy quén ly van 17-21
hanh
Béo cdo tinh hinh thuc hién dy toan va thanh toan ngéan sach quy bao tri 22-27
Thong tin thuyét minh bd sung 28 -31
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CUM NHA CHUNG CU MULBERRY LANE
Phuong M6 Lao, quan Ha Pong, thanh pho Ha Noi

BAO CAO CUA BAN QUAN TRI VA BAN QUAN LY

Ban quén tri va Ban quan Iy Cym nha chung cu Mulberry Lane d¢ trinh Bao cdo ndy cung vdi Béo cdo tai chinh
d3 dugc kiém toan cho ky bao céo tir ngay 01/04/2023 dén ngay 31/03/2024.

Ban quaén tri

Ban quan trj Nha chung cu Mulberry Lane (nhiém ky 2921 - 2024) dugc thanh 14p va cong nhan th,eo Quyét dinh
s0 3708/QD-UBND ngay 04 thang 08 ndm 2021 cua Uy ban nhén dan quan Ha Dong, thanh pho Ha Noi. Ban
quan trj toa nha dugc kign toan theo Quyeét dinh so 4507/QD-UBND ngay 27 thang 06 ndm 2023 cta Uy ban nhén
dan quan Ha Bong, thanh pho Ha Noi.

Céc thanh vién ciia Ban quan trji Cum nha chung cu Mulberry Lane trong giai doan tir ngay 01/04/2023 dén ngay

31/03/2024 va tai ngay l4p bdo cdo gdm:

Ong Tran Duy Do Trudng ban Can ho E0706 B& nhiém ngay 27/06/2023
Ong Bui Hiru Khuong Phé truéng ban Czan ho A1003 B nhiém ngay 27/06/2023
Ba Nguyén Thi Quyén Phé trudng ban Cin hy C3104 B nhiém ngay 27/06/2023
Ong Trinh C4m Phong Phé trudng ban Can ho D1103 B& nhiém ngay 27/06/2023
Ong D& Thai Ngoc Pho trudng ban Cén ho E2810 B nhiém ngay 27/06/2023
Ong Vii Tién Binh Phé truéng ban Pai dién Chu ddutr  B6 nhiém ngay 27/06/2023
Ba Lé Phuong Anh Thanh vién Cin ho C2110 B nhiém ngay 27/06/2023
Ong Tran Minh Anh Thanh vién Czan ho D2003 B nhiém ngay 27/06/2023
Ong Tran Pang Khoai Trudng ban Cén ho D1202 Mién nhiém ngay 27/06/2023
Ong Trin Vin Théng Phé trudng ban Cin ho B2305 Mién nhiém ngay 27/06/2023
Ba Tran Thi Mj An Ph6 trudng ban Czan ho E1602 Mién nhiém ngay 27/06/2023
Ba Nguyén Thu Ha Phé truéng ban Cin ho A3A11 Mién nhiém ngay 27/06/2023
Ong Nguyén Phi Khanh Phé trudng ban Pai dién Chi ddutv ~ Mién nhiém ngay 27/06/2023
Ba Than Thi Xuén Thanh vién Cian ho A0913 Mién nhiém ngay 27/06/2023
Ba Nguyén Thi Quyén Thanh vién Cin hy C3104 Mién nhiém ngay 27/06/2023

M5 hinh hoat dong ctia Ban quan tri: M6 hinh Hgi ddng quan tri ctia cong ty cb phan.

Ban quén ly

Ban quan Iy Cum nha chung cu Mulberry Lane cho giai doan tir ngay 01/04/2023 dén ngay 26/06/2023 duoc
thanh 14p va hoat dong theo Hop ddng dich vu quan 1y van hanh toa nha s6 0107/2020/HDQL/BQT-PMC ngay 01
thang 07 nam 2020 gitta Ban quan tri Cum nha chung cu Mulberry Lane va Cong ty C6 phan Quan Iy va Khai
théc tda nha VNPT (PMC). Ban quan ly giai doan tir ngay 27/06/2023 dén ngay 31/03/2024 1a Chi nhanh Céng ty
TNHH CBRE (Viét Nam) tai thanh phé Ha Nbi theo Hop ddng dich vu quan 1y van hanh toa s6 CBRE/HN-PM-
C028/2023 ngay 27/06/2023.

Ban Gidm doc Ban quin Iy

Giai doan tir 01/04/2023 dén ngay 26/06/2023
Giai doan tir 27/06/2023 dén ngay 31/03/2024

A

Ba Nguyén Thi Phuong Thim Giam d6c Ban quan ly

Ba Vii Thi Huong Anh Giam déc Ban quan ly
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CUM NHA CHUNG CU MULBERRY LANE
Phuong M6 Lao, quan Ha Pong, thanh phd Ha Noi

o R e oA
Kiém toan vién

Cong ty TNHH Hang Kié,m toan va Pinh gia ATC da thuc hién kiém toan Bdo céo thu chi tai chinh cho ky bdo
c4o tr ngay 01/04/2023 dén ngay 31/03/2024 ctia Ban quan trj va Ban quan ly Cym nha chung cu Mulberry Lane.

Trach nhiém ciia Ban quén trj va Ban quén ly

Trdach nhiém cia Ban quan Iy

Ban quén Iy nha chung cu ¢6 trach nhiém 1ap béo céo thu chi tai chinh phan anh mét cach trung thuc va hop 1y két
qua hoat dong thu chi ngudn Quy quan 1y van hanh dugc giao quan ly va két qua sir dung Quy bao tri ctia Ban
quén tri cym nha chung Mulberry Lane cho ky béo cdo tir ngay 01/04/2023 dén ngay 31/03/2024. Trong viéc lap
céc bao céo thu chi tai chinh nay, Ban quan 1y va Ban quan trj dugc yéu cau phai:

e Lua chon céc chinh sach ké toan thich hop va ap dung céc chinh séch d6 mgt cach nhét quan;

e Duara cac xét doan va udce tinh mot cach hgp ly va than trong;

e NEurd cac nguyen téc ké toan thich hop c6 dugc tuan thi hay khong, c6 nhitng ap dung sai léch trong yéu cin
duqc cong bo va giai thich trong béo céo thu chi tai chinh hay khong;

e Thiét ké va thyuc hién }36; thong klgm soat ndi bd mdt cach hitu hi€u cho muc dich 1dp va trinh bay bao céo thu
chi tai chinh hgp 1y nham han ché rui ro va gian 1an.

Ban quan ly chiju trach nhiém dam bao rang sb ké toan dugc ghi chép mot cach phu hop d& phan anh mot cach hop

1y két qué thu, chi tai chinh & bat ky thoi diém nao, dam bédo ring Béo cdo thu chi tai chinh tuan thi cdc yéu cau

quan 1y ctia Ban quan trj va cc quy ché quan Iy st dung quy ctia Cum nha chung cu Mulberry Lane.

Trdach nhiém ciia Ban quan tri

Ban quan trj chiu trach nhiém ban hanh céc quy dinh vé thu - chi tai chinh, ddng thdi gidm st thyc hién d6i véi
céc hoat dong thu - chi thude Quy quan Iy vén hanh do Ban quan ly thuc hi¢n. Ban quan tri chiu trdch nhi¢m trong
viéc quan ly, stir dung va cung cap thong tin lién quan dn Quy béo tri 1am co s& cho Ban quan Iy tng hop 1ap bao
cao thu chi tai chinh chung.

Ban quan trj va Ban quan ly x4c nhan d3 tun thi c4c yéu cau néu trén trong viéce 14p bao céo thu chi tai chinh.

Ha Ngi, ngay 15 thang 05 nam 2024
Phé duyét bao céo thu chi tai chinh
Pai dién Ban quan ly Pai dién BQT
Giam dbc Trwéng Ban quén trij

Vii Thi Hrong Anh
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BAO CAO KIEM TOAN POC LAP

Kinh gtri: Ban quan tri va Ban quén Iy
Cum nha chung cu Mulberry Lane

Chuing t6i d3 kiém toan bdo cdo thu chi tai chinh kém theo ciia Ban quan trj va Ban quan ly Cym nha chung cu
Mulberry Lane, duoc 1ap ngay 15/05/2024, tir trang 06 dén trang 31, bao gdm Bao c4o ngudn thu va chi phi hoat
dong Quy quan Iy van hanh, Béo céo ngudn thu va chi phi hoat ddng Quy bao tri, Bdo c4o tinh hinh thyc hién du
toadn va thanh todn ngan sach Quy quan ly van hanh, Bdo cdo tinh hinh thyuc hién dy toan va thanh todn ngén sach
Quy bao tri cho ky bdo cdo tir ngay 01/04/2023 dén ngay 31/03/2024 va Théng tin thuyét minh bd sung.

Trach nhi¢ém cia Ban quén tri va Ban quéan ly

Ban quén trj va Ban quan 1y chiu trach nhiém vé viéc lap va trinh bay trung thuc va hgp ly béo cdo thu chi tai
chinh ctia Cym nha chung cu Mulberry Lane theo cac nguyén téc ké toan, cac quy dinh phap 1y c6 lién quan dén
vige lap va trinh bay béo céo thu chi tai chinh, cac quy ché quan Iy sir dung quy ctia Cum nha chung cu Mulberry
Lane va chiu trach nhiém vé kiém soat néi by ma Ban quén tri va Ban quan ly x4c dinh 1a cin thiét @& dam bao
cho viéc 18p va trinh bay béo c4o thu chi tai chinh khong c6 sai s6t trong yéu do gian 1an hozc nham 14n.

- A 5 <R - on
Tréach nhi¢ém cua Kiém todn vién

Trach nhiém cua ching t6i 1a dua ra y kién v& bdo c4o thu chi tai chinh dya trén két qua cua cudc klém toan.
Chuing toi da tién hanh kiém to4n theo cac Chuin muyc kiém toan Vigt Nam. Céc Chuin myc nay yéu clu chung
t6i tuan thi Chudn myc va céc quy dinh vé dao dirc ngh nghiép, 14p ké hoach va thuc hién cudc kiém toan dé dat
dugc sy dam bao hop ly vé viée liéu bio cdo thu chi tai chinh ctia Cum nha chung cu Mulberry Lane c¢6 con sai
s6t trong yéu hay khong.

Cong viéc kiém toan bao gdm thuc hién cac thi tuc nham thu thip cic bing chung kiém toan vé cac sb lidu va
thuyét minh trén bdo céo thu chi tai chinh. Cac thu tuc kiém toan dugc lya chon dua trén xét doan ciia kiém toan
vién, bao gdm d4nh gia rui ro c6 sai sot trong yeu trong bao cdo thu chi tai chinh do gian 14n hoc nhdm 14n. Khi
thyuc hién danh gia cac rui ro nay, kiém toan vién da xem xét kiém soét ndi bd cia Ban quan tri va Ban quan ly
lién quan dén viéc 1ap va trinh bay bdo céo thu chi tai chinh trung thyc, hop ly nhérn thiét ké cac thi tuc kiém toan
phit hgp véi tinh hinh thyc té, tuy nhién khong nhdm muc dich dua ra y kién v& hiéu qua ciia kiém soét ndi bd cua
Ban quén tri va Ban quan ly. Cong viéc kiém toan cling bao gdm danh gi tinh thich hop ctia cic chinh sach ké
todn dugc dp dung va tinh hop ly cua céc ude tinh ké toan clia Ban quan trj va Ban quan Iy ciing nhu danh gid viéc
trinh bay tdng thé bao cdo thu chi tai chinh.

Chung t6i tin tudng rang céc bang chimg kiém toan ma chiing t6i d& thu thap dwoc 1a dly du va thich hop lam co
s& cho y kién kiém toan cua chiing t6i.

7 oK - o R ” oA
Y kién cua Kiém toan vién

Theo y kién cta ching t6i, bdo céo thu chi tai chinh d4 phan anh trung thuc va hop 1y, trén céc khia canh trong
yeu két qua thu chi Quy quan ly véan hanh va két qua sir dung Quy bao tri cho giai doan tir ngay 01/04/2023 dén
ngay 31/03/2024, phi hop vdi céc quy dinh phap ly ¢6 lién quan dén viéc 14p va trinh bay bdo cdo thu chi tai
chinh va cac quy ché quan ly st dung qu§ ctia Cum nha chung cu Mulberry Lane.




>R A A K
Van de can nhan manh

Trong giai doan tir ndm 2013 dén thang 10 nim 2018, Chu diu tu thyc hién vai tro don vi quén ly toa nha, Ban
quan tri da thay mit Chi dau tu tam (g Hop ddng lap bd sung tuyén ong va ddng hd nudc sach voi téng sb tién
1.396.743.797 VND. Dén ngay 31/03/2024, Ban quan tri ‘van chua thu hoi dugc khoan tam (g trén. Khoan chi
ndy duoc ghi nhan tai phan C.Chi khéc trén Béo cdo chi tiét ngudn thu va str dung quy bao tri.

n Than %uan Ph?m Thi Khanh Hoa
Pho iam dbc Kieém to4n vién
S6 gidy CN PKHN kiém toén: S6 gidy CN PKHN kiém toén:
1974-2023-047-1 3399-2020-047-1
Thay mdt va dai dién

CONG TY TNHH HANG KIEM TOAN VA PINH GIA ATC
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CUM NHA CHUNG CU MULBERRY LANE
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BAO CAO THU CHI TAI CHINH
Cho ky béo céo tir ngay 01/04/2023 dén ngay 31/03/2024

BAO CAO NGUON THU VA CHI PHI HOAT PONG QUY QUAN LY VAN HANH
Cho ky béo céo tir ngay 01/04/2023 dén ngay 31/03/2024

Don vi tinh : VND

A |TONG CAC KHOAN THU 2.631.850.932 | 2.719.337.095 | 2.974.201.232 | 2.746.689.894 | 2.843.642.669 | 2.915.984.584 | 2.808.545.682 | 2.810.083.654 | 2.868.471.182 | 2.814.460.899 | 2.771.086.587 | 3.216.206.914 | 34.120.561.323
Al |Ciic khoan thu phi dich vy 2.247.322.778 | 2.295.375.377 | 2.313.474.879 | 2.368.122.824 | 2.452.426.269 | 2.412.561.460 | 2.401.621.998 | 2.387.617.472 | 2.345.759.040 | 2.352.734.385 | 2.343.338.528 | 2.342.904.327 | 28.263.259.337
ALl |Thu phi quan Iy tir céc can ho 1.817.613.900 | 1.809.834.020 | 1.796.239.880 | 1825734790 | 1825734790 | 1825734790 | 1825734790 | 1825734790 | 1825734700 | 1825734790 | 1825734700 | 1825734790 |  21.855.300.910
A1 |Thuphiquanly tirdién tich riéng khu 11.517.011 15.835.890 15.835.890 15.836.100 15.836.100 15.836.100 15.836.100 15.836.100 15.836.100 15.836.100 15.836.100 15.836.100 185.713.691
thuong mai tang 1
Al3 gg‘_‘rﬁ:‘;‘gzz tirdin tich riéng cia 55.399.680 87.056.640 63.313.920 87.056.640 87.056.640 87.056.640 87.056.640 87.056.640 87.056.640 87.056.640 87.056.640 87.056.640 989.280.000
Al4 |Khoan thu tir phi giri x mdy 102.679.227 102428212 103.980.000 101.250.000 102.870.000 103.770.000 107.505.000 106.560.000 106.290.000 109.597.500 109.327.500 109.755.000 1.266.012.439
ALS |Khoan thu tin xe dap thang 1.198.182 1.165.279 1.140.000 1.100.000 1.100.000 1.060.000 980.000 1.200.000 1.120.000 1.240.000 1.300.000 1.340.000 13.943.461
AL6 |Khoan thu tién xe dap dién thing 3.324.454 3336217 3.365.667 3.350.000 3.440.000 3.290.000 3.260.000 3.540.000 3.460.000 3.570.000 3.555.000 3.480.000 40.971.338
AL7 |Thu h tidn dién cur dan, 16 thuong mai 79.906.530 99.997.070 132.346.208 130.579.672 153.565.285 118.146.958 117.891.559 106.086.053 78.489.041 70.759.858 65.701.113 67.080.621 1.220.549.968
ALS :12:1:;‘:1 tién dién tram thu phat séng 25.510210 30.097.840 28.513.928 32.133.793 37.242.132 35.759.297 34272.285 27.580.731 29.865.550 28.917.371 27.764.519 32.108.599 369.766.255
A19 |Thu hé tidn nuée cur dan, 16 thuong mai|  150.173.584 145.624.209 168.739.386 171.081.829 225.581.322 221.907.675 209.085.624 214.023.158 197.906.919 210.022.126 207.062.866 200.512.577 2321.721275
A2 gi;t‘;“;‘;:’c‘;::;‘::i:;ﬁh w 368.862.266 | 410.026.386 | 647.995.805 | 360.989.052 | 372.856.447 | 500.499.053 | 397.438.543 | 420.632.199 | 519.928.852 | 457.769.862 | 423.903.438 | 494.950.105| 5.375.852.007
Khoan thu tir phi gtri 6 t6 sau khi hoan
A2.1 |déiva tin dung phén dién tich s& hiru 162.000.000 162.000.000 162.000.000 160.800.000 162.000.000 160.800.000 164.400.000 164.400.000 165.600.000 163.200.000 163.200.000 162.000.000 1.952.400.000
chung
A22 |Thu tidn vé boi (thang 6 dén thang 10) 33.700.000 74.810.000 116.960.000 67.370.000 14.010.000 23.050.000 9.150.000 - - - - - 339.050.000
A23 |Thu tién céc dich vu gia ting khac 86.495.000 97.170.000 85.255.000 52.515.000 116.680.000 124.415.000 139.665.000 173.450.000 167.595.000 199.230.000 172.880.000 138.340.000 1.553.690.000
42.3.1 | Thu tién vé gym - - - 15.250.000 4.900.000 22.060.000 |  24.700.000 |  20.700.000 19.070.000 | 23.540.000 13.400.000 | 17.900.000 161.520.000
42.3.2 | Thu tién phi sic dung BBQ - - - 2.750.000 3.250.000 3.250.000 5.000.000 3.100.000 1.900.000 750.000 1.200.000 1.350.000 22.550.000
42.3.3 Z:: " ‘i” cdp lai thé (thé xe, thé e - - - 10.850.000 12.400.000 16.550.000 14.800.000 9.750.000 6.950.000 9.300.000 7.450.000 7.850.000 95.900.000
A2.3.4 | Thu tién xe vang lai 86.495.000 |  97.170.000 |  85.255.000 |  23.665.000 |  89.330.000 75.155.000 |  87.815.000 | 129.050.000 | 131.325.000 | 143.340.000 | 132.005.000 | 109.790.000 | 1.190.395.000
42.3.5 | Thu phi thi cong stca chiza cin hé - - - - 6.800.000 7.400.000 7.350.000 10.850.000 8.350.000 22.300.000 18.825.000 1.450.000 83.325.000
A24 32;‘;;“{:;‘; thué qudng cdo trong 43.378.788 43.378.788 43378.788 47.716.667 47.716.667 47.716.667 47.716.667 47.716.667 47.716.667 53.966.667 53.966.667 53.966.667 578.336.366
A2.5 | Thu tir phi sir dung ha ting ciia FPT - - 207.762.436 - - 101.380.911 - - 103.275.129 - . 104.872.541 517.291.017
A2.6 |Thu tir phi sit dung ha tAng ciia VNPT 9.527.551 9.544.898 9.516.881 9.464.685 9.327.080 9.126.159 9371.680 9.406.595 9.529.543 9.504.785 9523910 9.530.905 113.464.672
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BAO CAO THU CHI TAI CHINH
Cho ky béo cdo tir ngay 01/04/2023 dén ngay 31/03/2024

BAO CAO NGUON THU VA CHI PHI HOAT PONG QUY QUAN LY VAN HANH (TIEP THEO)
Cho ky bdo céo tir ngay 01/04/2023 dén ngay 31/03/2024

Pon vi tinh : VND

A2.7 |Thu tir phi sir dung ha ting ciia SCTV 10.638.227 - - - - 10.887.616 4.012.496 2.536.237 3.089.813 8.655.710 1.210.161 3.117.292 44.147.552
A2.8 |Thu tir phi sir dung ha ting ciia Himlam| 23.122.700 23.122.700 23.122.700 23.122.700 23.122.700 23.122.700 23.122.700 23.122.700 23.122.700 23.122.700 23.122.700 23.122.700 277.472.400
A3 |Khoin thu khéng rd ciin hg 13.763.585 11.868.190 12.525.331 17.578.018 |  18.299.545 2.331.775 8.749.321 1.015.000 2.173.614 3.407.100 3.260.000 6.511.283 101.482.762
A4 |Thu i tidn giri &t kigm 1.902.303 2.067.142 205.217 60.408 592.296 735,820 818.983 609.676 549.552 584.621 | 371.841.199 379.967.217
I |TONG CAC KHOAN CHI 2.132.073.150 | 2.386.345.761 | 2.745.893.033 | 2.408.649.733 | 2.612.958.204 | 2.665.169.851 | 2.520.915.528 | 2.289.121.910 | 2.387.595.938 | 2.098.897.644 | 2.183.158.766 | 2.402.289.927 | 28.833.069.445
B1 |Phi quin Iy vi lwong nhén vién BQL 698.486.429 | 698.486.429 | 773.772.478 | 707.158.544 | 727.489.400 | 718.185.939 | 693.401.415 | 655.850.144 | 662.052.769 | 667.763.123 | 667.172.978 | 669.913200 | 8.339.732.848
B.L.1 |Phi quan Iy vén hanh 66.000.000 66.000.000 79.538.462 $8.000.000 88.000.000 88.000.000 $8.000.000 88.000.000 88.000.000 88.000.000 $8.000.000 $8.000.000 1.003.538.462
B.1.2 |Chi phinhén sy BQL vén hanh 632.486.429 632.486.429 604234016 | 619.158.544 639.489.400 630.185.939 605.401.415 567.850.144 574.052.769 579.763.123 579.172.978 581913200 |  7.336.194.386
B2 |Chi phi dich vy cong cing 13.937.500 13.277.500 14.196.000 7.527.000 8.715.500 7.528.000 |  12.098.560 12.098.560 9.347.800 |  11.752.960 9.286.240 |  11.919280 |  131.684.900
B.2.3 |Xét nghi¢émnude sinh hoat, bé boi... 2.200.000 2.200.000 2.200.000 2.200.000 2.200.000 2.200.000 2.200.000 2.200.000 2.200.000 2.200.000 2.200.000 2.200.000 26.400.000
B.2.4 |Chi phi xa thii va quan tric mbi tnedng 2.250.000 2250000 2.250.000 2.250.000 2.250.000 2.250.000 2.250.000 2.250.000 2.250.000 2.250.000 2.250.000 2.250.000 27.000.000
B2.S5 giyg‘;%;i;h' thinilon, st rdc. khu vire 9.487.500 8.827.500 9.746.000 3.077.000 4265.500 3.078.000 7.648.560 7.648.560 4.897.800 7.302.960 4.836.240 7.469.280 78.284.900
B3 |Chi phi vin hanh h§ théng ky thuat - 2.000.000 |  44.550.000 |  54.560.000 - 42.336.000 |  40.824.000 |  35.250.000 |  40.068.000 - - 60.144.000 | 319.732.000
B.3.6 |Chi phi diu may phat-chay test - 2.000,000 - - - - - - - - - - 2.000.000
Z‘; ypil’ Z;f; /;g‘g én ddu DIEZEL - 2.000.000 - - - - - - - - . - 2.000.000

B.3.7 |Chi phi diu méy phat - chay khi mét dié1 - - - - - - - - - - - 17.808.000 17.808.000
B.3.8 |Chi phi hoa chét bé boi - - 44.550.000 - . - - 35.250.000 - - - - 79.800.000
B.3.9 |Chi phi hiit bé phét dinh ki hang nam - - - 54.560.000 - 42.336.000 40.824.000 - 40.068.000 - - 42.336.000 220.124.000
B4 |Chi phi dich vy thué ngodi 657.228352 | 701.077.993 | 716.864.787 | 695.167.640 | 699.926.552 | 688.091.480 | 676.760.832 | 683.781.350 | 699.756.493 | 580.560.509 | 697.797.578 | 780.418.037 | 8.277.431.604
B.4.10 | Dich vu an ninh 255.899.852 295.150.783 299.696.287 291.269.520 296.028.432 284.193.360 295241112 280.571.688 296.973.216 186.627.888 307.409.110 387.144.375 3.476.205.623
BA4.11 fﬁi’g;‘::ﬁ,’f‘;ﬁ;{ffﬁﬁ“m 250.585.500 255.184210 266.425.500 255.870.902 255.870.902 255.870.902 233.500.567 255.207.444 254.781.059 255.866.403 252.322.250 255207444 3.046.693.083
B.4.12 |Dich vu kidm soat ¢on tring 27.500.000 27.500.000 27.500.000 27.000.000 27.000.000 27.000.000 27.000.000 27.000.000 27.000.000 27.000.000 27.000.000 27,000,000 325.500.000
BA.13 CD;;hn"m‘: :;‘ai;“dizz:x:“}c‘hlé’:’ sung 78.188.000 78.188.000 78.188.000 76.766.400 76.766.400 76.766.400 76.766.400 76.766.400 76.766.400 66.830.400 66,830.400 66.830.400 895.653.600
B.4.14 |Chi phi thu don van chuyén réc thai 43.680.000 43.680.000 43.680.000 42.885.818 42.885.818 42.885.818 42.885.818 42.885.818 42.885.818 42.885.818 42.885.818 42.385.818 517.012.362
B.4.15 | Chi phi thu don rac thai nguy hai 1.375.000 1.375.000 1.375.000 1.375.000 1.375.000 1.375.000 1.366.935 1.350.000 1.350.000 1.350.000 1.350.000 1.350.000 16.366.935
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BAO CAO THU CHI TAI CHINH
Cho ky béo céo tir ngay 01/04/2023 dén ngay 31/03/2024

BAO CAO NGUON THU VA CHI PHI HOAT PQNG QUY QUAN LY VAN HANH (TIEP THEO)
Cho k¥ béo céo tir ngay 01/04/2023 dén ngay 31/03/2024

Pon vi tinh : VND

B5 |Chi phi hanh chinh 22.000.000 22.000.000 27.498.013 20.328.598 21.947.400 22.563.620 21.229.440 13.786.220 26.719.502 20.613.845 16.279.380 21.412.439 256.378.457
B.5.16 |Chi phi vén pkong BQL 10.000.000 10.000.000 15.498.013 8.449.598 9.952.920 9.601.720 9.110.760 8415220 10.728.902 8.378.045 8.177.680 9.884.611 118.197.469
B.5.17|Ch hanh chink VPBQT, chi phi héihop 12.000.000 12.000.000 12.000.000 11.879.000 11.994.480 12.961.900 12.118.680 5.371.000 15.990.600 12.235.800 8.101.700 11.527.828 138.180.988
trién khai cdc hoat dong gidmsat
s re A A
Chi phi mua 53 4 trong b6 s6 2024 . ] . ] . ] ] . . . ) 1.206.000 1,296,000
ndm moéi
Mua fcét r{za f;en ?gc thi céng, vin B B _ ~ ~ ~ _ 6.820.000 R R ; _ 6.820.000
chuyén do, tién giao ca
B6 | Chi phi niing Iuwgng 631.430.684 | 719.379.049 | 701.818.152 | 771.972.558 | 839.362.13¢ | 773.102.335 | 759.199.709 | 675.990.209 | 670.937.329 | 624.443.883 | 543.654328 | 646.599.954 | 8.357.890.320
B.6.18 [Chi phi dién 427.863.792 517.364.977 490.744.056 516.055.468 519.399.700 496.144.155 456.489.579 401.786.279 396.278.919 318.541.928 318.541.928 382.425.254 5.241.636.035
Chi phi dién khu cong cong 322.447.052 | 387.270.067 | 329.883.920 | 353.342.003 | 328.592.283 | 342.237.900 | 304.325.735 | 268.119.495 | 287.924.328 | 218.864.699 | 225.076.296 | 283.236.034 | 3.651.319.812
Chi phi dién chihg e dan, 16 thuong | 165 416500 | 130.094910 | 160.860.136 | 162.715.465 | 190.807.417 | 155.906.255 | 152163844 | 133.666.784 | 108.354.501 99.677.229 93.465.632 99.189.220 | 1.590.316.223
maqi va tram thu phdt séng Him Lam

B.6.19 |Chi phi nwéc 203.566.892 202.014.072 211.074.096 255.917.090 319.962.430 276.958.180 302.710.130 274.203.930 274.658.410 305.901.955 225.112.400 264.174.700 3.116.254.285
Chi phi nude khu cong cong 53.393.308 56.389.863 42.334.710 84.835.261 94.381.108 55.050.505 93.624.506 60.180.772 76.751.491 95.879.829 18.049.534 63.662.123 794.533.010
Sf::;’;’ ;‘a’fc chi hg cu ddn, 16 150.175.584 | 145.624.209 | 168.739.386 | 171.081.829 | 225581.322 | 221.907.675 | 209.085.624 | 214.023.158 | 197.906.919 | 210.022.126 | 207.062.866 | 200.512.577 | 2.321.721.275
B7 |Chi phi khic 95.226.600 | 218.256.600 | 316.212.860 | 150.799.600 | 313.575.120 | 410.785.781 | 315.072.820 | 194.433.740 | 249590720 | 178.699.081 | 241.139.805 | 192.537.770 | 2.876.330.497
B.7.20 |Chi phi kiém todn 16.500.000 - 8.250.000 8.250.000 - - - - - - - - 33.000.000
B.7.21 |Phu cAp BQT (11 thanh vién) 18.000.000 18.000.000 18.000.000 50.000.000 50.000.000 50.000.000 50.000.000 50.000.000 50.000.000 50.000.000 50.000.000 50.000.000 504.000.000
B.7.23 | Thu vién (mua thém sach, ning cAp) - - - - - - 4.935.000 - - - - - 4.935.000
B7.24 S;‘; :fé"’;;"“g ou, vt ligu nho phuc vy - 9.965.000 - - 3.950.000 7.199.120 4.848.500 22,594,000 - - 4.897.800 4.996.175 58.450.595
Vét tuw kg thudt nho 1é - 9.965.000 - - - 4.995.920 4.848.500 4.994.000 - - 4.897.800 4.996.175 34.697.395
Chi phi mua thé tic cde loai - - - - - - - 17.600.000 - - - - 17.600.000
Chi phi mua ké checklits dung 1o roi _ R B . R 2.203.200 _ R _ R R B 2.203.200
treo tuong
Chiphx'r‘nua. & che ning, cdp lua, ) R R R 3.950.000 ; _ : B ; ) B 3.950.000
khoa Viét Tiép
Chi phi dién tap PCCC (véicong an

B.7.25 - - - - - - - - 72.000.000 - - - 72.000.000
PCCC)

B.7.26 |Chi phi dién tip PCCC ndi bd - - - - - - - - 4.896.000 - N - 4.896.000
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BAO CAO THU CHI TAI CHINH

Cho ky bao cdo tir ngay 01/04/2023 dén ngay 31/03/2024

BAO CAO NGUON THU VA CHI PHI HOAT PONG QUY QUAN LY VAN HANH (TIEP THEO)
Cho ky béo céo tir ngay 01/04/2023 dén ngay 31/03/2024

DPon vi tinh : VND

Chi phi cong tac kiém tra v& PCCC, mbi
B.7.27 {truong, vé sinh ATTP & quan hé cong - - 27.000.000 7.500.000 9.000.000 4.726.080 - - 48.226.080
ddng
Chi phi chiic mirng ngdy PCCC - - - 2.500.000 - - - - 2.500.000
Chi phl béi duing cdn bé chién sy
5 - - - 5.000.000 - . . . . 000.
tham gia dién tdp PCCC 3.000.000
Chffh[ mua bdanh ngot tiéc 1dt nién _ R _ _ B 14.726.080 R ) £726.080
cudi ndm
Kinh phi hé trg cdc bén tham gia goi
N - - 27.000.000 - - - - -
thau an ninh va QLVH 0.00 27.000.000
C'hiphx’ chiic Tét cdc 16 chicc chinh tri _ _ ~ 9.000.000 9.000.000
dia phueong
B7.28 Chi phi té chirc HNNCC thudng nién R 130.035.400 . . _ B ~ ; 130.035.400
nidm
Chi phi 16 chirc - 85.793.400 - - - - - - 85.793.400
Chi phi in dn tai ligu - 44.242.000 - - - - - - 44.242.000
B7.29 ;;“g)m 18 tet (Noel, Tét nguyén - - - 29,643,840 46.440.000 ] 125937005 | 96.749.995 298.770.840
Chi phi irang tringoai canls thuge - - - 29.643.840 - . - - 29.643.840
goi thdu t6 chirc trung thu
Chi phi trang trl Noel ndm 2023 - - - - 46.440.000 - - - 46.440.000
. £ - A . A
Chipht cung cdp dich vy 16 chitc hoi . - - - - - | 111537000 - | 111537000
chg xudn 2024
C{n‘ph{' mzf'a hoa tueoi dét tai cdc _ _ B R ; R 14.400.005 R 14.400.005
sanh dip tét
Chi phi cdy tét (cdy ddo, chgu hoa ...) - - - - - - - 91.800.000 91.800.000
S;;iphi trang tri tét khu viec sanh cde R R ~ R B ) R £.949.995 4.949.995
A ’ z a <
B.7.30| TO chife cac hoat déng vin hod vén 15.460.000 46.679.860 . 108.312.000 - 57.132.000 . - 227.583.860
nghé, két noi cdng dong cu dén
Chi hé trg kinh phi hoat dong T6 din
- 15.460.000 - - - - - - - .460.000
phd s6 17 trong cdc ngay I€ 16n 13460
s s LA -
Chi ch:o dm? vi 10 chitc chuweong trinh R 15.879.860 N B - - - - 15.879.860
161 thiéu nhi
: vy P
Chi Ph[ tién mdt chuan bj ngay 1/6 B 30.800.000 . R B _ . _ 30.800.000
(qua, bdnh keo..)
Chi phi cho don vj sic kién 16 chirc R - - 66.312.000 - - - - 66.312.000
trung thu
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BAO CAO THU CHI TAI CHINH
Cho ky béo cdo tir ngay 01/04/2023 dén ngay 31/03/2024

BAO CAO NGUON THU VA CHI PHI HOAT PONG QUY QUAN LY VAN HANH (TIEP THEO)
Cho ky béo c4o tir ngay 01/04/2023 dén ngay 31/03/2024

Pon vi tinh : VND

Chi pht cho cdc tda chudn bj trung

15/05/2023 (ldn 1)

- - - - - - 42.000. - - - - - .000.
thu (mdm qud, banh keo ) 2 000 42.000.000
C{tiphitrang 1ri v t6 chiec chwong R B _ B R : R _ R 57.132.000 ) : 57.132.000
trinh Year End Party
Cic hoat dong phdi hgp vai cac td

B.731 |chife doan th, thyc hién cdc chinh - . 6.221.000 18.023.000 . - 13.500.000 20.000.000 6.000.000 16.154.201 24.170.000 - 104.068.201
sach cuaa dia phuong, hoat déng dén
on ddp nghia
Chi phi cho héi cueu chién binh 27/7 - - - 18.023.000 - - - - - - - - 18.023.000
Chi phi ngay héi dai doan kér dan téc - - - - - - - 20.000.000 - - - - 20.000.000
Chi phi hoat dong ngay 20/10 - - - - - - 13.500.000 - - - - - 13.500.000
Chi phi 20/10 ( Standee + K¢ hoa) - - 6.221.000 - - - - - - - - - 6.221.000
Chi phi hé tro héi creu chién binh sie

- - - - - - - - 6.000.0 - - - 3 .
kién thang 12 00 6.000.000
C(fi;v‘h[ tham hoi h$i nguedi cao tuoi : R R B ; R B R R } 15.500.000 N 15.500.000
dip tét
Chfphi"mmg th%:‘cpham va dé uong to R R B ~ R R ; ; N 16.154.201 ) : 16.154.201
chire Tiée 1at nién
Chi phi hé trg tham héi cdc gia dinh R )
chinh sdch dip tér - - 4.400.000 - 4.400.000
Chi phi ngdy hdi nghi dai biéu nhdn : _ R R R : } R } ) £.270.000 ) 4.270.000
ddn
Chihoat ddng cong ddng cho 5toa
7. - - - - - 295.600. - - - - - - 600,

B7.32 ABCDE 5.600.000 295.600.000

Bao hiém toan bd co s& vt chdt, bao
7S A A 2 7S % A

B.7.33 | iémchdy n0 va bdo hiem bit buge 45833333 45.833.333 45833333 45.833.333 45833333 45.833.333 45.833.333 40.896.973 34441733 34441733 34441733 34441733 499.497.236
khac cho Téa nha theo quy dinh cua
phép lujt

B.7.34 |Bao hiém trach nhiém dan sy bit bude 1.693.267 1.693.267 1.693.267 1.693.267 1.693.267 1.693.267 1.693.267 1.693.267 1.693.267 1.693.267 1.693.267 1.693.267 20.319.204

B.7.35 |Chi dich vu mua ngodi khac 8.250.000 98.385.000 59.500.000 - 205.034.520 5.620.061 41.854.880 1.461.000 25.119.720 7.854.000 - 2.580.600 455.659.781
Diing quang cdo géi thdu QLVH 8.250.000 - - - - - - - - - - - 8.250.000
Ch:i chi1.7hz' qtfdng Ftﬁo n:én bdo ddu ) 5.500.000 ) ) ) : : ) ) ) ) ) 5.500.000
thau géi an ninh téa nha
Chi phi pht sinh T03,04.2023 phuc X 15.555.000 i A i ) B i i . } i 15.555.000
vu cong tdc QLVH
Chi mua nuede sinh hogt ngay _ 12.540.000 _ = = . - - . - - - 12.540.000
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CUM NHA CHUNG CU MULBERRY LANE
Phuong Mo Lao, quin Ha P6ng, thanh ph6 Ha Nbi

BAO CAO THU CHI TAI CHINH
Cho ky béo cdo tir ngay 01/04/2023 dén ngay 31/03/2024

BAO CAO NGUON THU VA CHI PHI HOAT BPONG QUY QUAN LY VAN HANH (TIEP THEO)
Cho k¥ béo céo tir ngay 01/04/2023 dén ngay 31/03/2024

Don vi tinh : VND

Chi mua nwede sinh hoat ngay
s 22.990.000 - - - - - - -
15/05/2023 (lan 2) 22.990.000
Chi mua nwde sinh hoat ngay
: 20.900.000 - - - - . - . 900.
15/05/2023 (lan 3) 20.900.000
Chi mua nuée sinh hoat ngay
20.900.000 - - . - - N . 900,
15/05/2023 (lén 4) 20.900.000
Chl"phf’ ne vdn\géi thau an ninh va B 59.500.000 _ R ~ ) 3 : 59.500.000
quan Iy vdn hanh
Chi phi mua xe rdc - - 59.015.000 - - - - - 59.015.000
Chi phi I€ kickoff 23/6 - - 2.545.000 - - - - - 2.545.000
Chi phi mua mdy tinh ddu cdc sanh - - 12.070.000 - - - - - 12.070.000
Chi phi mua cdy ddt ban tqi cdc sanh - - 1.030.000 - - - - - 1.030.000
Chi phi mua lo hoa, khay céc, USB - - 1.874.400 - - - - - 1.874.400
Chi phi sta khéa phong Golf - - 500.000 - - - - - 500.000
Chi phi mua dién thogi va sim hotline
- - 12.960.000 - - - B B 960.
(CSKH, ky thudr, an ninh) 12.960.000
Chi phi mua nueée sinh hogt thang
- - 3.794.800 - - - - - 3.794.
7/2023 7 53.794.800
Chi phi tién nuée cho cong ty nuée R
” - - 61.245.320 - - . - . 245
sach Ha Déng dén T8/2023 ; 61.245.320
Nép thué VAT T08.2023 - - - 3.116.461 - - - - 3.116.461
Chi phi mua ndp thodt san WC - - - 2.503.600 - - - - 2.503.600
Chi phi mua ban lam viéc - - - - 1.425.600 - - - 1.425.600
Chi phi mua bdnh xe rdc - - - - 7.040.000 - - - 7.040.000
C.h.iphl rriua mdy chdm cong nhgn ~ R B R 9.504.000 _ R _ 9.504.000
dién khudn mdt
Chi phi mua ¢dy ddi 1qi cde sanh - - - - 23.885.280 - - - 23.885.280
Chi phi mua camera va thé nhé - - - - - 1.461.000 - - 1.461.000
sziplzi mua bién bang théng bdo R R R R _ R 17.469.000 : 17.469.000
bién chi dén
Chi phi mua thé mica in bién so xe } R R B B ; 7.650.720 ) 7.650.720
dap
Chi phi mua bdnh xe rac - - - - - - - 7.854.000 7.854.000
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BAO CAO THU CHI TAI CHINH
Cho ky béo cdo tir ngay 01/04/2023 dén ngay 31/03/2024

BAO CAO NGUON THU VA CHI PHi HOAT PONG QUY QUAN LY VAN HANH (TIEP THEO)
Cho ky bdo céo tlir ngay 01/04/2023 den ngay 31/03/2024

Pon vi tinh : VND

Chi phi vat e lam gt canh bdo an ~ R _ _ _ B B ~ _ _ ~ 2.580.600 2.580.600
toan cdc tdng
A 2 Py A
B.7.36 | D20 t hang muc hg tang nho, bo 4.950.000 28.920.000 - - 7.064.000 4.840.000 6.952.000 57.788.500 - 6.697.800 - 2.076.000 119.288.300
sung trang thiet bi
Chi TT mua bé sung thé CD ngay 4.950.000 B _ _ ~ _ B R ~ B } R 4.950.000
27.03.2023
Chi TTCP mua thiét bi PVCTQLVH
! / - 28.920.000 - - - - - - - - - - 28.920.0
bé boi ngay 08/05/2023 00
Chi phi mua thé thang mdy - - - - 5.214.000 - - - - - - - 5.214.000
Chi phi mua khéa bdnh xe 6 t6 - - - - 1.850.000 - - - - - - - 1.850.000
Chi phi mua bang théng bdo chi dén - - - - - 4.840.000 - - - - - - 4.840.000
Chi phi mua thé tix cde loai - - - - - - 6.952.000 - - - - - 6.952.000
Thanhv Iotfn chiphli'mua cong tic _ _ B R R _ _ 57.788.500 R : R R 57.788.500
dién tir héng ngogi
Chi phi mua cét chdn inox - - - - - - - - - 3.738.600 - - 3.738.600
Chi phi in bién cdc logi va bing rén
- - - - - - - - - 2.959.200 B, - 2.959.
PCCC 9.200
Chi phi mua vot thu rdc bé boi - - - - - - - - - - - 2.076.000 2.076.000
B8 |Chi phi dy phong 13.763.585 11.868.190 | 150.980.743 1.135.793 1.942.102 2.576.696 2.328.752 17.931.688 29.123.325 15.064.242 7.828.457 19.345.246 273.888.819
BS mﬁ;ﬁig‘;ﬁt sinh céc chiphi khac 13.763.585 11.868.190 150.980.743 1.135.793 1.942.102 2.576.696 2328752 17.931.688 29.123.325 15.064.242 7.828.457 19.345.246 273.888.819
0
Tién thué VAT PMC xudt ho tie
- - 92.339.743 - - - - - - - - - 2.339.7
T4+5/2023 92.339.743
Tién thué VAT PMC xudt h¢ tie
- - 46.115.669 - - - - - . . i, . 46.115.
76/2023 115.669
Chipfti mua tinh déau nuwée hoa tai B _ ~ ~ _ . R 5.445.000 ~ R _ _ 5.445.000
cdce sanh
Ckz"phf' mua mdy tinh vin phong Ban ; R _ _ ~ _ _ _ 18.578.000 _ _ _ 18.578.000
quan ly
f}f‘;}g’: f§Ch;Z§;’”° (phi QLIK, 13.763.585 11.868.190 12.525.331 1.135.793 1.942.102 2.576.696 2.328.752 12.486.688 10.545.325 15.064.242 7.828.457 10.270.246 102.335.407
wen,
Chip{zlmua tinh ddu nuée hoa rai R _ R R B ~ B _ B ~ _ 9.075.000 9.075.000
cdc sanh
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CUM NHA CHUNG CU MULBERRY LANE BAO CAO THU CHI TAI CHINH
Phudng M§ Lao, quian Ha Pong, thanh pho Ha N6i Cho ky bédo céo tir ngay 01/04/2023 dén ngay 31/03/2024

BAO CAO NGUON THU VA CHI PHI HOAT PONG QUY QUAN LY VAN HANH (TIEP THEO)
Cho k¥ bdo céo tir ngay 01/04/2023 dén ngay 31/03/2024
DPon vi tinh : VND

f
- Hocric S0 phit sinh L
04/2023 05/2023 06/2023 07/2023 08/2023 09/2023 10/2023 11/2023 12/2023 01/2024 02/2024 03/2024
{ 63 g;?g;(‘ffg gﬁﬁ}g')anNGKY 499.777.782 332.991.334 228.308.199 338.040.160 230.684.465 250.814.733 287.630.154 520.961.743 480.875.244 715.563.255 587.927.821 813.916.987 5.287.491.878
CHENH LECH THU CHI LUY KE TU
D |01/04/2023 PEN 31/03/2024 5.438.484.287
(D) = (D1) +(D2)
DI Chénh Iéch thu chiky trudce phat sinh 150,992,409
ky nay R
D2 Qénh 1éch thu chi Qu¥ van hanh ky 5287.491.878
nay
Luy ké chénh léch thu chi quy vin hanh dén 31/03/2024:
N¢i dung Gia tri (VND)
Chénh léch thu chi luy ké toa nha dén ngay 31/03/2023 ¢ 9.231.167.735
Chénh 1&ch thu chi toa nha tir ngay 01/04/2023 dén ngay 31/03/2024 : 5.438.484.287
Téng chénh 1&ch thu chi luy ké toa nha dén 31/03/2024 : 14.669.652.022
Ha Noi, ngay 15 thang 05 ndm 2024
Phé duyét bo céo thu chi tai chinh
BAN QUAN LY TOA NHA MULBERRY LANE BAN QUAN TRI CNCC MULBERRY LANE
Ké toin Ban quin ly Giam ddc Ban quan Iy Truéng Tiéu ban Tai chinh K& toén truéng i .
m— foncnlly F 2. Truémg Ban quan trij
toa nha toa nha Ke toan Ban quan tri
Phing Thi Nguyét Vii Thi Hrong Anh Nguyén Thi Quyén Lé Phuong Anh Tran Duy P
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BAO CAO THU CHI TAI CHINH

CUM NHA CHUNG CU MULBERRY LANE |
Cho ky bédo cdo tir ngay 01/04/2023 dén ngay 31/03/2024

Phudng Mo Lao, quan Ha Péong, thanh phd Ha Noi

BAO CAO NGUON THU VA CHI PHI HOAT PONG QUY BAO TRi
Cho ky béo cdo tir ngay 01/04/2023 dén ngay 31/03/2024
Pon vi tinh : VND

s Lhy o8l qi | Glaldogn i n‘giy Lity ké dén ngay
e nzay i /n /08| T a0es fel 31/03/2024
ngay 31/03/2024
I |NGUON THU 124.262.733.509 9.957.688.429 | 134.220.421.938
1 |Cha dau tu chuyén tra 100.485.371.225 - 100.485.371.225
2 |Lai tai khoan thanh ton va tién gtri tiét kiem ) | 23.777.362.284 8.408.196.867 | 32.185.559.151
3 |Lai duy thu tir tai khoan tién tiét kiém @ - 1.549.491.562 1.549.491.562
Il [CAC KHOAN CHI (A + B + C) 17.331.668.766 4.999.213.355 | 22.330.882.121
A |Phi ngin hang 24.592.683 2.610.294 27.202.977
B |Chi phi da sir dung 15.910.332.286 4.996.603.061 | 20.906.935.347
Trong do:
PHAN CO PIEN 8.359.301.146 2.548.935.319 | 10.908.236.465
BI gi‘;‘; e D e A e 203.533.578 70.400.000 273.933.578
Bdo tri mdy phat dién va thay thé cdc thiét bi
B2 |trong mdy phdt (lpc dau, loc gid, déu né, de 92.334.000 111.475.700 203.809.700
quy,...)
p3 |Bdo tri thang mdy (tdng cng 18 thangmdy |, <10 500 20 1.278.361.550 |  5.806.399.986
A4,B,C,D,E)
B4 fg:J;;’hfd’:,fé’;g Ld;/,ertzdcz;ntf;gram baion iy 343.222.000 6.061.000 349.283.000
Cdc logi béng dén chiéu sdang ndi khu, hanh
BS Z)’l’i ;‘;‘;’Zlﬁi dDéf 2 ’ ?Zjailt[:a’;; h;gnc’zzy;” 1.277.809.800 174.515.960 | 1.452.325.760
va cac logi bong dén chiéu sdng ngoai canh
Vit tu stra chita thay thé thiét bi dién, co,
B6 |méc trong phong xéng hoi thudc so hitu cdc 37.378.000 - 37.378.000
téa A,B,C,D,E
Bao tri hé thong bom cho toa nha (bom nude
B7 | hoat bamio”'pl’t hm POCC (b ) 115.781.800 54.270.000 170.051.800
Vit tu thay thé cdc hé tho”’ng bom (van phao,
B8 |mé to, cam bién, dién tré, canh vdy, khong 641.719.500 37.785.000 679.504.500
tdi,...)
By |Sia chita thay thé cdc h thong khda co, 5.327.400 34.500.001 39.827.401
khda dién thugc hé thong céng cong
BIO gI‘Z‘ ’];’H‘Z’:’t‘h’z:;’r‘,’g 1, cdc sanh, phong 311.714.200 327.020.608 638.734.808
B11 |Bao tri hé thé'ng dién nhe access, intercom 528.740.000 - 528.740.000
BI2 |Bdo tri hé théng camera, CCTV 11.770.000 276.648.000 288.418.000
BI13 |Bdo tri hé thong carparking 261.932.432 177.897.500 439.829.932
PHAN PHONG CHAY, CHUA CHAY 2.592.840.034 823.287.876 3.416.127.910
Bao tri hé thong ky thudt PCCC, bdo i bé
BI14 |chita mede va bé PCCC va hé théng cdc thiét | 2.413.437.034 811.287.876 3.224.724.910
bi PCCC
p15 |Sta chita, do, kiém tra tiép dja hé thong 179.403.000 12.000.000 191.403.000
chong sét, kiém dinh, dau truyén hé thong
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CUM NHA CHUNG CU MULBERRY LANE
Phuong M9 Lao, quan Ha Pong, thanh pho Ha Noi

BAO CAO THU CHI TAI CHINH
Cho ky bdo cdo tir ngay 01/04/2023 dén ngay 31/03/2024

BAO CAO NGUON THU VA CHI PHI HOAT PONG QUY BAO TRi (TIEP THEO)
Cho ky béo céo tir ngay 01/04/2023 dén ngay 31/03/2024

Don vi tinh : VND

Giai doan tir ngay

~ 1,5 A ve
TT |Chi tiéu ng;“;’; 1‘;33‘3‘2"‘(;2 5| 01/04/2023 dén Lﬁ:y, Il'([i;;l;;“géy
ngay 31/03/2024
IT) ;{EAI\I’VIZI:’ ’T/ Iji]; GU((;%N GCONG-DICHVY | 4 199.772.490 1.355.234.866 5.846.007.356
BI6 |Bdo tri bé boi va hé théng loc nuéc bé boi 60.113.340 111.870.000 171.983.340
B17 |Bao tri, swa chita Valve giam dp - 47.746.800 47.746.800
Bao tri hé thong cdp nuéce sinh hoat phdn so
BI8 |hitu chung (@wong ong cdp nude, suc rica 271.627.250 68.992.001 340.619.251
duwong ong...)
Som va va siea bé mdit ngodi tang 1 cia 5 toa
B19 |4,B,C,D,E duong di bg cdc chi dén 16i di tai 8.073.199 - 8.073.199
cdc tang giri xe
Bao tri, stra chita nho toan bo co so ha tan
B20 két cdu AB.CD.E g 3.488.175.797 62.862.000 3.551.037.797
B2y [Bao i, sika chita duy iri tign ich chung (vui 520.631.000 106.894.865 627.525.865
choi tré em, sauna, gym...)
Bdo tri tham, nén, san pfzo‘ng gym - yoga - -
Stea chita, bao tri cdc h6é bom tiéu canh. thay
B22 |bom, sira chita ti dién, duong ong, ... (gém 42.590.000 - 42.590.000
10 hé bom)
Stea chita, bao tri hoi phuc nha vé sinh cong
B23 |cong tang 1 va sira chita san gé nhua khu 43.312.608 956.869.200 1.000.181.808
viee bé boi 2 bén dai phun nudce
B24 |Stra chita, bao tri san thang mdy nirt, v& 56.249.296 - 56.249.296
PHAN CHI PHI KHAC 467.418.616 269.145.000 736.563.616
B26 |Vt tu, thiét bi chong tham khu vuc chung 22.010.000 169.011.000 191.021.000
B27 |Du phong phdt sinh khdc 445.408.616 100.134.000 545.542.616
C |Chi khac 1.396.743.797 - 1.396.743.797
Cho; vagz - {am: kil Ho’p donig. Lp bg )sung 1.396.743.797 - 1.396.743.797
tuyén ong va dong hé cap nudc sach
Il |KET DU QUY BAO TRi 106.931.064.743 4.958.475.074 | 111.889.539.817
Bao g(")m
1 |Céc khoan tién giri tiét kiém 107.100.000.000 104.600.000.000
Giri tiét ki¢m BIDV 28.000.000.000 20.000.000.000
Giti tiét ki¢m VCB 8.500.000.000 -
Giri tiét kiém Vietinbank 44.860.000.000 68.740.000.000
Giri tiét kiém Agribank 25.740.000.000 15.860.000.000
2 |Cac tai khoan thanh todn tai ngan hang 823.508.295 813.351.373
TK thu quy bao tri (VCB - 285198) 822.466.534 -
TK thanh todn quy bao tri (VCB - 285199) 26.713 -
TK quy bao tri tai Agribank 8.500 810.047.863
TK quy bao tri tai Vietinbank - 1.215.966
TK quy bdo tri tai BIDV 4 1.077.700
TK quy bdo tri tai SHB 1.006.544 1.009.844
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CUM NHA CHUNG CU MULBERRY LANE BAO CAO THU CHI TAI CHINH
Phudng M6 Lao, quin Ha P6ng, thanh phé Ha Noi Cho ky bdo céo tir ngay 01/04/2023 dén ngay 31/03/2024

W) Cdc khodn 1ai tién giri tiét kiém cia cdc hop dong tién giri dwoc ddo han trong ky bdo cdo da thu dwoc bang
tién.

@ Cdc khoan lai 1iét kiém cia cde hop dong tién gii chiea tdt todn dwgc ghi nhdn vao nguon thu theo 1di dw thu
tinh dén thoi diém 31/03/2024.

© Khoan phai thu lai tir Chu dﬁu}u‘ trong giai dogn Chil ddu tw quan Iy, Ban quan tri thay mdt Chi ddu tu tam
g Hop dong lap bo sung tuyén ong va dong ho nudce sach.

Ha Ngi, ngay 15 thang 05 nam 2024
Phé duyét bao cdo thu chi tai chinh

BAN QUAN TRI CNCC MULBERRY LANE

Truéng Tiéu ban Tai chinh K& to4n truéng Truéne Ban quén tri
Ké toan Ban quén tri g q !
Nguyén Thi Quyén Lé Phuong Anh

BAN QUAN LY TOA NHA MULBERRY LANE
K& toan Ban quan ly Giam d6c Ban quan ly
toa nha Toa nha

BAN QUAN\LY
TOA NHA

Phung Thi Nguyét Vii Thi Hrong Anh
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CUM NHA CHUNG CU MULBERRY LANE
Phuong M6 Lao, quan Ha Pong, thanh phd Ha Noi

BAO CAO THU CHI TAI CHINH
Cho ky bdo céo tir ngay 01/04/2023 dén ngay 31/03/2024

BAO CAO TINH HINH THU'C HIEN DU TOAN VA THANH TOAN NGAN SACH QUY QUAN LY VAN HANH

Cho giai doan tir ngay 01/04/2023 dn ngay 31/03/2024

Don vi tinh: VND

Dy tofin Gi tri thanh ton dén 10/05/2024 o
| Knbi . : Thychits Gidtrithnky |  Gid tri tai ky Gl; tl:;h:n? b C;énh. o
oI BenC e P W wong| | DB (D) Thanh tika (YND) 20222023 2023 -2024 s B
1) @ 3) @ ®=@-@ ©)=2) -
A |TONG CAC KHOAN THU 2.471.535.230 29.119.982.760 34.120.561.323 | 194.941.012 |  31.873.092.248 |  2.246.980.325
A1l [Ciic khoan thu phi dich vu 2.020.892.530 24.250.710.360 28.263.259.337 | 194.941.012 27.031.370.313 | 1.231.400.274
Al.1 |Thu phi quan Iy tir céc cin ho thang | 12 1.820.000.000 21.840.000.000 |  21.855.300.910 194941012  21.601.130.415 254.170.495 15.300.910
A1.2 |Thu phi quan Iy tir dién tich riéng khu thuong mai ting 1 thang [ 12 15.835.890 190.030.680 185.713.691 . 185.713.691 - (4.316.989)
A13 |Thu phi quan ly tir dién tich riéng cia CDT khu nha xe thang | 12 87.056.640 1.044.679.680 989.280.000 - 261.169.920 728.110.080 (55.399.680)
Al.4 [Khoan thu tir phi giri xe méy thang | 12 94.000.000 1.128.000.000 1.266.012.439 . 1.262.322.439 3.690.000 138.012.439
A15 [Khoan thu tién xe dap thang thang [ 12 1.200.000 14.400.000 13.943 461 - 13.883.461 60.000 (456.539)
A1.6 |Khoan thu tién xe dap dién thang thang | 12 2.800.000 33.600.000 40.971.338 = 40.821.338 150.000 7.371.338
A17 [Thu ho tién dién cur dan, 16 thuong mai thang | 12 1.220.549.968 - 1.069.286.706 151.263.262
A1.8 |Thu ho tién dién tram thu phét song Himlam thang 12 369.766.255 - 337.657.656 32.108.599
A19 |Thu ho tién nu6c cu dan, 16 thuong mai thang [ 12 2321721275 - 2.259.384.687 61.847.838
A2 cc::n';h::“ thu tir khal thic dich vy trén by thng cym nha 450.642.700 4.869.272.400 5.375.852.007 = 4.732.113.155 643.738.852
A21 5:1?32 ;h;utgh‘::gg"‘i 010 sau khi hoan di va thn dung phin dién thang | 12 155.000.000 1.860.000.000 1.952.400.000 = 1.952.400.000 . 92.400.000
A22 |Thu hd xe 6 t6 CBT 2% doanh thu (705 16t x 1,2tr/thang) thang | 12 16.920.000 84.600.000 - . : 5 (84.600.000)
A23 [Thu tién vé boi (thang 6 dén théng 10) thang [ 5 60.000.000 300.000.000 339.050.000 - 339.050.000 5 39.050.000
A24 [Thu tién cac dich vy gia ting khac thang | 12 100.000.000 1.200.000.000 1.553.690.000 . 1.553.690.000 . 353.690.000
A2.4.1 |Thu tién vé gym 161.520.000 . 161.520.000
A2.4.2 |Thu tién phi sir dung BBQ 22.550.000 = 22.550.000
A2.4.3 |Thu tién cdp lai thé (thé xe, thé cu dén ...) 95.900.000 - 95.900.000
A2.4.4 |Thu tién xe vang lai 1.190.395.000 : 1.190.395.000
A2.4.5 |Thu phi thi cong sira chita cdn ho 83.325.000 - 83.325.000
A2.5 |Thu tir cho thué quang céo trong thang méy thang [ 12 47.600.000 571.200.000 578.336.366 - 578.336.366 5 7.136.366
A2.6 |Thu tir phi sir dung ha tAng cta FPT thang | 12 40.000.000 480.000.000 517.291.017 - i 517.291.017 37.291.017
A2.7 |Thu tir phi sir dung ha ting ciia VNPT thang [ 12 4.000.000 48.000.000 113.464.672 N & 113.464.672 65.464.672
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CUM NHA CHUNG CU MULBERRY LANE
Phuong M6 Lao, quin Ha D6ng, thanh phé Ha Noi

BAO CAO THU CHI TAI CHINH
Cho ky bdo cdo tir ngdy 01/04/2023 dén ngay 31/03/2024

BAO CAO TINH HiNH THU'C HIEN DU TOAN VA THANH TOAN NGAN SACH QUY QUAN LY VAN HANH (TIEP THEO)
Cho giai doan tir ngay 01/04/2023 dén ngay 31/03/2024
Pon vi tinh: VND

Dy toén Gi4 trj thanh tosin dén 10/05/2024 énhlé
Khéi - : ihye hign Gid : tdn ky Gid trj tai ky ﬁ:ﬂ;‘.ﬁnlf ‘hg;l;;; e-c:'!
STT HANG MUC Don vij e Don gid (VND)| Thanh tién (VND) il e S e 2 it
) @) 3) @) ®=2)-@ ©)=2)-1)
A2.8 |Thu tir phi sit dung ha ting ctia SCTV thang | 12 4.000.000 48.000.000 44.147.552 - 31.164.389 12.983.163 (3.852.448)
A2.9 |Thu tir phi sir dung ha ting ctia Himlam thang | 12 23.122.700 277.472.400 277.472.400 . 277.472.400 . :

A3 |Khoin thu khéng r6 ciin h) 101.482.762 . 101.482.762 e

A4 |Thu i tién gii tiét kigm 379.967.217 - 8.126.018 371.841.199

II |TONG CAC KHOAN CHI 4.213.489.726 28.263.210.664 28.833.069.445 43.948.603 26.461.761.010 | 2.111.715.507 3.342.178.717

B1 |Phi quin Iy va lrong nhin vién BQL 700.000.000 8.400.000.000 8.339.732.848 - 7.002.646.670 |  1.337.086.178 60.267.152
B.1.1 |Phiquin I van hanh thang | 12 66.000.000 792.000.000 1.003.538.462 = 827.538.462 176.000.000 (211.538.462)
B.1.2 |Chi phi nhan sy BQL véan hanh thang | 12 634.000.000 7.608.000.000 7.336.194.386 - 6.175.108.208 1.161.086.178 271.805.614
B.1.3 [Chi phi thuéng BQL (1% phi thu h$ xe oto ctia CDT) thang 12 - -

B2 | Chi phi dich vu cdng cong 12.450.000 149.400.000 131.684.900 - 69.969.620 61.715.280 17.715.100
B.2.4 |Xét nghiém nudc sinh hoat, bé boi... thang | 12 2.200.000 26.400.000 26.400.000 = 4.400.000 22.000.000 .
B.2.5 |Chi phixa thai va quan tric méi truong thang | 12 2.250.000 27.000.000 27.000.000 < 4.500.000 22.500.000 -
B.2.6 Gifiy vé sinh, tii nilon, st rac..khu vuc cong cong thang 12 8.000.000 96.000.000 78.284.900 - 61.069.620 17.215.280 17.715.100

B3 |Chi phi vin hanh h¢ théng ky thuit 75.100.000 531.200.000 319.732.000 - 319.732.000 - 211.468.000
B.3.10 |Chi phi ddu may phat - chay test thang | 12 1.100.000 13.200.000 2.000.000 - 2.000.000 . 11.200.000
B.3.11 |Chi phi diu may phat - chay khi mAt dién lin 12 2.000.000 24.000.000 17.808.000 - 17.808.000 - 6.192.000
B.3.12 |Chi phi héa cht bé boi thang | 12 12.000.000 144.000.000 79.800.000 . 79.800.000 = 64.200.000
B.3.14 |Chi phi hut bé phét dinh ky hang nim lin 6 55.000.000 330.000.000 220.124.000 - 220.124.000 - 109.876.000
B.3.15 |Chi phi thau rira bé nudc sach tai bé ngdm va bé mai lan 4 5.000.000 20.000.000 = - - B 20.000.000

B4 | Chi phi dich vy thué ngoai 754.004.091 9.048.049.092 8.277.431.604 . 7.369.250.231 600.772.263 770.617.488
B.4.12 |Dich vy an ninh thang | 12 327.437.873 3.929.254.481 3.476.205.623 - 2.595.024.250 573.772.263 453.048.857
B.4.13 |Dich vu lam sach trong va ngoai khudn vién Mulberry Lane thang | 12 266.559.418 3.198.713.011 3.046.693.083 - 3.046.693.083 . 152.019.928
B.4.14 |Dich vu kiém soat con tring thang | 12 27.500.000 330.000.000 325.500.000 - 298.500.000 27.000.000 4.500.000
B.4.15 Ic)hi:’ vu chiim s6c cy xanh, b sung cy moi thay thé cdy ciin, thang | 12 86.006.800 1.032.081.600 895.653.600 . 895.653.600 a 136.428.000
B.4.16 |Chi phi thu don véan chuyén rac thai thang | 12 45.000.000 540.000.000 517.012.362 - 517.012.362 . 22.987.638
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CUM NHA CHUNG CU MULBERRY LANE
Phuong Mo Lao, quin Ha Pong, thanh ph6 Ha Noi
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BAO CAO THU CHI TAI CHINH

Cho ky bdo céo tir ngay 01/04/2023 dén ngay 31/03/2024

BAO CAO TINH HINH THU'C HIEN DU TOAN VA THANH TOAN NGAN SACH QUY QUAN LY VAN HANH (TIEP THEO)
Cho giai doan tlir ngay 01/04/2023 dén ngay 31/03/2024

Pon vi tinh: VND

19

B.4.17 |Chi phi thu don réc thai nguy hai thang | 12 1.500.000 18.000.000 16.366.935 16.366.935 . 1.633.065
B5 |Chi phi hanh chinh 22.000.000 264.000.000 256.378.457 248.062.497 8.315.960 7.621.543
B.5.18 |Chi phi vain phong BQL thang | 12 10.000.000 120.000.000 118.197.469 109.881.509 8.315.960 1.802.531
B.5.19 ggﬁg‘;ﬁn;:hm VPBQT, chiphi hoi hop trién Khaicde hoat | | 45 12.000.000 144.000.000 138.180.988 138.180.988 - 5.819.012
B6 |Chi phi ning lrong 465.000.000 5.580.000.000 8.357.890.320 8.357.890.320 . 1.134.147.178
B.6.20 |Chi phi dién 5.241.636.035 5.241.636.035 -
Chi phi dién khu cong cong thang | 12 400.000.000 4.800.000.000 3.651.319.812 3.651.319.812 - 1.148.680.188
g::; %:’i’;;:m hg e ddn, 16 thicomg mai va fram thu phdt 1.590.316.223 1.590.316.223 -
B.6.21 |Chi phi nuéc 3.116.254.285 3.116.254.285 -
Chi phi nude khu cong cong thang | 12 65.000.000 780.000.000 794.533.010 794.533.010 - (14.533.010)
Chi phi nude thu ho cur dan, 16 thuong mgi 2.321.721.275 2.321.721.275 -

B7 |Chi phi khsc 2.184.935.635 4.089.919.204 2.876.330.497 2.866.436.522 9.893.975 |  1.213.588.707
B.7.22 |Chi phi kiém toan nam | 1 60.000.000 60.000.000 33.000.000 33.000.000 - 27.000.000
B.7.23 |Phy cAp BQT (11 thanh vién) thang | 12 68.000.000 $16.000.000 504.000.000 504.000.000 - 312.000.000
B.7.24 |Phu cAp ban kiém soat (05 thanh vién) thang 12 8.000.000 96.000.000 - - - 96.000.000
B.7.25 | Thu vién (mua thém séch, ning c4p) thang 6 5.000.000 30.000.000 4.935.000 4.935.000 - 25.065.000
B.7.26 |Cac loai cong cy, vat liéu nhd phyc vu van hanh thang | 12 5.000.000 60.000.000 58.450.595 48.556.620 9.893.975 1.549.405
B.7.27 |Chi phi vé sinh kinh mit ngoai toa nha goi | 1 420.000.000 420.000.000 - - - 420.000.000
B.7.28 |Chi phi dién tip PCCC (véi cong an PCCC) thang 12 6.000.000 72.000.000 72.000.000 72.000.000 - -
B.7.29 |Chi phi dién tap PCCC ndi bd thang | 12 2.000.000 24.000.000 4.896.000 4.896.000 - 19.104.000
B.7.30 2‘;5::;;?5 e:; ;‘f;g tra v& PCCC, mbi trudmg, vé sioh ATTP thang | 12 5.000.000 60.000.000 48.226.080 48.226.080 - 11.773.920
B.7.31 |Chi phi & chire HNNCC thudmg nién nim Bn | 1 140.000.000 140.000.000 130.035.400 130.035.400 - 9.964.600
B.7.32 |Trang tri & tét (Noel, Tét nguyén dén...) n | 6 50.000.000 300.000.000 298.770.840 298.770.840 - 1.229.160
B.7.33 Zj g::;’c o4c hoat ddng vén hod vin nghé, két nbi cong ddng thang | 12 20.000.000 240.000.000 227.583.860 227.583.860 - 12.416.140
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BAO CAO THU CHI TAI CHINH
Cho k¥ béo céo tir ngay 01/04/2023 dén ngay 31/03/2024

CUM NHA CHUNG CU MULBERRY LANE
Phuong M Lao, quin Ha Pong, thanh pho Ha Nb6i

BAO CAO TINH HINH THU'C HIEN DU TOAN VA THANH TOAN NGAN SACH QUY QUAN LY VAN HANH (TIEP THEO)
Cho giai doan tir ngay 01/04/2023 dén ngay 31/03/2024

Pon vi tinh: VND

20

C4c hoat dong phdi hop véi cac td chirc doan thé, thyc hién cac .
B734 | b sich cia dia phuong, hoat dong dén on dép nehia 26i 1 120.000.000 120.000.000 104.068.201 104.068.201 - 15.931.799
B.7.35 |Chi hoat dong cong ddng cho 5 toa ABCDE lin 1 295.600.000 295.600.000 295.600.000 295.600.000 - -
Bao hidm toan bd co s vat chit, bao hiém chay n va bao hiém .
B.736 | 4 bude khéic cho Toa nha theo quy dinh cia phip luat 26i 1 500.000.000 500.000.000 499.497.236 499.497.236 - 502.764
B.7.37 |Bio hiém trach nhiém dan sy bt budc nim | 12 1.693.267 20.319.204 20.319.204 20.319.204 - -
B.7.38 |Chi dich vu mua ngoai khac thang | 12 38.000.000 456.000.000 455.659.781 455.659.781 - 340219
B.7.39 |Pau tu hang muc ha ting nho, bd sung trang thiét bi thang | 12 10.000.000 120.000.000 119.288.300 119.288.300 - 711.700
B.7.40 |Chi phi Iip thé thang may thang | 1 200.000.000 200.000.000 - - - 200.000.000
B.7.41 |Chi phi phuc hdi canh quan ciy xanh goi 2 30.000.000 60.000.000 - - - 60.000.000
B8 | Chi phi dir phong 200.642.368 200.642.368 273.888.819 43.948.603 227.773.150 93.931.851 (73.246.451)
B8  |Du phong phat sinh cac chi phi khéc (tam tinh 5%) nim 1 200.642.368 200.642.368 273.888.819 43.948.603 227.773.150 93.931.851 (73.246.451)
C  |Chénhléch thu chitir 01/04/2023 dén 31/03/2024 856.772.096 5.287.491.878 150.992.409
©)=(A)-(B)
Chénh léch thu chi ky trwéc phit sinh trong ky ndy
D 150.992.409
(D)= (A3)-(B3)
Két dwr quy vin hanh tir 01/04/2023 dén 31/03/2024
E : 5.438.484.287
E)= (C)+D)
~



CUM NHA CHUNG CU MULBERRY LANE BAO CAO THU CHI TAI CHINH
Phuong Mo Lao, quan Ha Pong, thanh phd Ha Néi Cho ky béo cdo tir ngay 01/04/2023 dén ngay 31/03/2024

S6 ligu du toan cac khoan thu - chi quy quan 1y van hanh tir ngay 01/04/2023 dén ngay 31/03/2024 can cit Dy to4n ngén sach Quy van hanh Cum nha chung cu Mulberry Lane, M6
Lao, Ha Péng cho nam tai chinh tir ngay 01/04/2023 dén ngay 31/03/2024 theo Hop déng dich vu quan ly vén hanh toa nha so6 CBRE/HN-PM-C028/2023 ngay 27 thang 06 nim
2023 gitta Ban quan tri Cum nha chung cu Mulberry Lane va Chi nhanh Céng ty TNHH CBRE (Viét Nam) tai thanh ph6 Ha Noi.

Ha Ngi, ngay 15 thang 05 nam 2024
Phé duyét bao cdo thu chi tai chinh

BAN QUAN LY TOA NHA MULBERRY LANE BAN QUAN TRI CNCC MULBERRY LANE
K¢ toin Ban quén ly Giam d6c Ban quén ly Trudng Tiéu ban Tai chinh K& toan truéng Truéne B an tri
toa nha toa nha Ké toan Ban quén trj g ban quan tri

e

Phung Thi Nguyét Vii Thi Hrong Anh Nguyén Thi Quyén Lé Phuong Anh Trin Duy P
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CUM NHA CHUNG CU MULBERRY LANE
Phudng M Lao, quin Ha Péng, thanh phd Ha Noi

BAO CAO THU CHI TAI CHINH
Cho ky béo cédo tir ngay 01/04/2023 dén ngay 31/03/2024

BAO CAO TINH HiNH THU'C HIEN DU TOAN VA THANH TOAN NGAN SACH QUY BAO TRI
Cho giai doan tir ngay 01/04/2023 dén ngay 31/03/2024

Pon

Vi tinh: VND

9.957.688.429

A CAC KHOAN THU QUY BAO TRi 9.957.688.429
Al [Ngudn gri tiét kiém
ALl |Lai thiec thu tién giri tiét kigm 8.402.564.920 8.402.564.920
AL2  |Lai die thu tién givi tiét kiém 1.549.491.562 1.549.491.562
AL3  |Lai tai khodn thanh todn 5.631.947 5.631.947
B CAC KHOAN CHI TU QUY BAO TRI 6.199.445.469 1.200.232.114 4.999.213.355 10.886.504.000 (5.704.159.845) 876.656.673 3.933.854.065 1.147.200.065
1 PHAN CO PIEN 2.723.351.319 174.416.000 2.548.935.319 3.550.000.000 (1.001.064.681) 600.454.305 2.380.816.595 211.207.500
B.1  |Bao tri cac hé théng ha ting truc k§ thuét dién 70.400.000 - 70.400.000 | thang 12 10.000.000 120.000.000 (49.600.000) 70.400.000
Hop dong sé 02-23/HDKT/TM-MULBERRY LANE ngay 08/04/2023 vé stca chita
70.400. 70.400. . -
02 chugt Solenoid mdy phd dién 00000 0.400.000 70.400.000
o z z ca FE h A h A - & h z l A l Ly &
B2+B3 fg” :'q:’;" ")h(“};:;"“ (B2) + Thay the thié bj trong méy phat (loc dau, loc gio, dau 111.475.700 B 111.475.700 | théng 12 10.000.000 120.000.000 (8.524.300) L 103.375.700 8.100.000
Hop dong sé 256/2023/HDKT/MUL-TLC ngay 15/09/2023 vé cung cdp djch vu
- 8.065.700 .065.700 .965. . 100.
bao tri thay thé thiét bj h¢é thdng mdy phdt dién dw phong 40 408:903:70) #9.965.700 H00:000
Hop dong sG 02-23/HPKT/TM-MULBERRY LANE ngay 08/04/2023 vé chi phi sira
chita thay 2 chu¢t Solenoid (phdt sinh djt xudt ngoai KH bdo tri nén dimg ngdn 3.410.000 3.410.000 3.410.000
sdch dw phong)
B.4  |Béo tri thang méy (téng cdng 18 thang may ABCDE) 1.278.361.550 e 1.278.361.550 | thang 12 101.000.000 1.212.000.000 66.361.550 599.068.305 1.260.719.326 -
Hop ddng bao tri thang mdy Otis s6 O-F5M00275/20 ngay 01/08/2020 1.278.361.550 1.278.361.550 599.068.305 1.260.719.326 -
B.5  |Béo tri hé théng dién chinh (tram bién ap, busway, ti dién LV, ta ha thé) 161.161.000 155.100.000 6.061.000 | nam 1 240.000.000 240.000.000 (233.939.000) : 68.101.000 15.510.000
Dé xudt thay thé thiét bj ATS ti ha thé 6.061.000 6.061.000 6.061.000 =
2 .' i / / & 3
Hop dong 50 MULERRUTANL-ESEEN9 132 2:nghy, ngdy 09/12/2022 vélbdo 155.100.000 155.100.000 A 62.040.000 15.510.000
dwdng va thi nghiém dién ha thé
Vit tu sira chira, thay thé thiét bj thudc tu dién, chiéu sang hang lang ting va toa X
B.6 . - - th 12 5.000.000 60.000. 60.000.000 g = =
(t3ng s luong : 142 td ABCDE) e 000 ( )
Céc loai bong dén chiéu sang ndi khu, hanh lang téa ABCDE trong dy 4n thay
B.7 + B.8 |chuy én déi cuén chiéu dén compact sang dén LED (B.7) + Béng dén chiéu sang 175.901.960 1.386.000 174.515.960 | thang 12 30.000.000 360.000.000 (185.484.040) 1.386.000 174.515.960 -
ngoai canh (B8)
Hop ddng mua ban hang hod s8 1212/2023/HDMB/BOT-VP ngay 12/12/2023 173.640.960 173.640.960 173.640.960 =
Dé xudt 349.2022 Thay dén led phong BOT 1.386.000 1.386.000 1.386.000
Thay dén chiéu sdng bé cd 875.000 875.000 875.000
B.9  |Vit tu, thiét bj sira chira dién, co, mdc phong xdng hoi s& hitu cac toa ABCDE - - = thang 12 7.000.000 84.000.000 (84.000.000) - - -
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CUM NHA CHUNG CU MULBERRY LANE
Phuong M9 Lao, quan Ha Pong, thanh phd Ha Noi

BAO CAO THU CHI TAI CHINH
Cho ky béo céo tir ngay 01/04/2023 dén ngay 31/03/2024

BAO CAO TINH HINH THU'C HIEN DU TOAN VA THANH TOAN NGAN SACH QUY BAO TRI (TIEP THEO)
Cho giai doan tir ngay 01/04/2023 dén ngay 31/03/2024

Pon vi tinh: VND

B.10  |Béo tri hé théng bom toa nha (bom nuée SH, bom hé pit ham, PCCC, ...) 72.200.000 17.930.000 54.270.000 | théang 12 20.000.000 240.000.000 (185.730.000) - 66.821.000 -
Hop dong sé 0603/HPV/CA-MULBERRY ngay 06/03/2023 vé cung cdp vat ne thay
.930.000 17.930.000
thé va sira chita cho 2 bom chim medc thai 1793 12.351.000
2 £ & by / 2
H'p'p dong 56 1209A23'/HDKT/NL V-BQT MULBERRY LANE ngdy 12/09/2023 vé 19.882.800 19.852.800 M ]
stra chita dai phun, thdc tran
Hop déng sé 1212/2023/HPDV/CA-BQTMUL ngay 12/12/2023 vé sira chira bom
; 1387.200 4.387. -
bé khir tring tram xie Iy mede thai 34.387.2 34.387.200 34.387.200
Vi é cac hé théng bom hao, mé to, cim bién, dién trg, canh v&
B.11 kh’;;‘g‘:;"y ;he cachi thong bom(van phao, m8 ta, cém.bic, difn tro, clnhi viy, 37.785.000 = 37.785.000 | thang 12 5.000.000 60.000.000 (22.215.000) ) 37.785.000 <
Hop dong sé 2804/HPKT/BQT-SMSC ngdy 28/04/2023 vé thay thé va ldp diit dong
¥ . 785. .785. -
hd cim bidn do heu liegng hé thong xie I mede thai 37762000 37.785.000 37.785.000
B.12  |Sirachirathay thé cac hé théng khoa co, khéa dién thudc hé théng cong cong 34.500.001 - 34.500.001 | thang 12 5.000.000 60.000.000 (25.499.999) - 34.500.001 =
Dé xudt thay thé ban I thity hec dm sam cira kinh bj IBi/hong 13.800.001 13.800.001 13.800.001
F £ /i " N 2 F A
Hop dong s6 0412/2023/HDNT/BQT-KM ngay 04/12/2023 vé m8a ban Ié coi thity 20.700.000 20.700.000 50.700.000 }
lec am san
Bao tri diéu hoa tang 1, cac sanh, phong diéu khién thang may, néc cabin thang méay
B3+ (B.13) + B4 sung diéu hoa lam lanh va quat thdng gié cudng birc cho cac phong
B21 [|thangméy ciacéctoa ABCDE va bé sung diéu hoa lam lanh (loai 2 cuc) 18000 327.020.608 - 327.020.608 | thang 12 16.000.000 334.000.000 (6.979.392) E 277.747.108 49.273.500
) BTU cho sanh thang méy cua céc toa A,E va 12000 BTU cho c4c sanh téa BD
(B.21)
ing sé 'DVBTPH/BQT-ML-VT Pi, dy 22/08/2203 ba
Hop dénisa 2?08/202.?/1-1 /BOT-ML-VT PLOI ngay 2203 bao 72.900.000 72.900.000 45.562.500 27.337.500
dwomg diéu hoa cong cgng
Hop dong sé 2208/2023/HPVBTPH/BOT-ML-VT PL 02 ngdy 22/08/2023 stra
chita nang odp didu hoa 175.756.608 175.756.608 175.756.608 ~
Hop déng sé 200423/HD/TP-MBL/HDKT ngay 20/04/2023 vé béo duing, sita
chita diéu hia thang méy 42.240.000 42.240.000 20.304.000 21.936.000
2 £ / T / 3 : d . 3 Y
Hop dong so 3103/HDKT/BQT-SMSC ngay 31/03/2023 vé bao dwdng diéu hoa 36.124.000 36.124.000 36.124.000 )
cong cfng
B.14  [Bao tri h¢ théng quat thong gié, tang ap, hut khoi... - - thang 12 - - =
B.15 |Bao tri hé théng Dién nhe access, intercom - - thang 12 10.000.000 120.000.000 (120.000.000)
B.16 |Bio tri hé théng camera, CCTV 276.648.000 - 276.648.000 | thang 12 30.000.000 360.000.000 (83.352.000) < 138.324.000 138.324.000
ing sé 4/LETO-MB, /, é bao tri hy i
Hop ding £6:2023101 L ngly 14/10/2023 v8 bdo tri ¢ thing CCTV tgi 43.200.000 43.200.000 21.600.000 21.600.000
(Mulberry Lane
Hop déng sé 2023101 'O-MBL PL 56 02 :4/01/2024 vé ndng cdy
lh(?);g c'g;s ore 42 Urnplriiieled rindaperint 233.448.000 233.448.000 116.724.000 116.724.000

23



CUM NHA CHUNG CU MULBERRY LANE
Phudng M6 Lao, quan Ha Pdng, thanh pho Ha N6i

BAO CAO THU CHI TAI CHINH

Cho ky béo cdo tir ngdy 01/04/2023 dén ngay 31/03/2024

BAO CAO TINH HINH THU'C HIEN DU TOAN VA THANH TOAN NGAN SACH QUY BAO TRi (TIEP THEO)
Cho giai doan tir ngay 01/04/2023 dén ngay 31/03/2024

Don vi tinh: VND

B.17  |Béo tri hé théng carparking 177.897.500 - 177.897.500 | thang 12 15.000.000 180.000.000 (2.102.500) - 148.527.500 -
Thay thé é cieng SSD cho hé théng quan Iy xe 1.320.000 1.320.000 1.320.000 -
2 £ . 3% 7 .
H;{p do.ng 56 01 03/2023/{1DKT YMBR-MT thdng 3/2023 vé lap dt UPS va sica 7.590.000 7.590.000 Z596.000 )
chita bang Led Car parking
Hop f?éng.m 2407/2023/ML-MAXTECH ngay 21/07/2023 vé bao tri hé thong car 33.000.000 33.000.000 71,000,600
parking hop théng
Hop déng sé 2007/2023/ML-MAXTECH ngéy 20/07/2023 vé thi cong ndng cdp hé
: s 80.676.000 80.676.000 .676. -
théng Carparking kém PLOI thay thé thiét bj thugc Fop dong 40.676.000
Hop déng sé 03/ML-MAXTECH -PL0I vé béo tri hé théng xe ra vao 44.220.000 44.220.000 36.850.000 -
Hop dong sé 11082023-AP-BOT ngay 11/08/2023 vé mua mdy tinh phuc vu diéu
A .091.500 11.091.500 R
khién hé théng PCCC i 11:091.500
i PHAN PHONG CHAY, CHU'A CHAY 1.786.639.990 963.352.114 823.287.876 46.500.000 958.000.000 (134.712.124) 276.202.368 423.189.688 400.098.188
B.18 + |Bao tri hé théng ky thuat PCCC (B.18) + Béo tri bé chira nuéc va bé PCCC va hé i
1.774.639.990 352.114 811.287.876 12 .000. ,000. 712 .202. . 3
B19 |théngcho thibt bi PCCC (B.19) 963 thang 45.000.000 940.000.000 (128.712.124) 276.202.368 411.189.688 400.098.188
T 5 y 5 3 i v
Itlpp dén‘g so’I 1123/HDMB-MLNT ngay 11/01/2023 vé cung cdp by nguon phu va 38.170.000 38.170.000 26.719.000
dc quy hé thong PCCC
TR T AT . ? bio 11 he theh
Hop dong s6 1205/HDBD-ML-NT-2022 ngay 12/05/2022 vé bao tri hé thong 685.850.714 685.850.714 174637973
PCCC
Hop déng sé 181022/HDMB-MLNT ngay 18/10/2022 vé cung odp thiét bj bdo chdy 239.331.400 239.331.400 74.845.456
Hop dong sé 0108/2023/HDDV/BQL-ML-VT ngay 01/08/2023 vé bao tri bao
800.196.376 800.196.376 .098. .098.
diedng vat sina chita thay thé hé théng PCCC 3 400.095.188 #00.093.188
Hop dong sé 11082023-AP-BOT ngay 11/08/2023 vé mua mdy tinh phuc vu diéu
A 11.091.500 11.091.500 .091. -
khién h¢ théng PCCC 11.091.500
B.20  |Sira chira, do, kiém tra tiép dia hé théng chéng sét, kiém dinh, ddu truy én hé théng 12.000.000 - 12.000.000 | thang 12 1.500.000 18.000.000 (6.000.000) 12.000.000 =
Hop dong sé 64/HD DV-HT-PB/23 vé kiém dinh chdng sét 12.000.000 12.000.000 12.000.000 -
II |PHAN HA TANG CONG CQNG-DICH VU TIEN iCH VA NUGC 1.417.698.866 62.464.000 1.355.234.866 3.292.400.000 5.694.000.000 (4.155.634.334) - 942.028.688 451.958.177
B.22  |Bao tri bé boi va hé théng loc nude bé boi 111.870.000 - 111.870.000 | Géi 1 1.500.000.000 1.500.000.000 (1.388.130.000) - 111.870.000 -
2 2 £ - £ .
‘;{éq: :6ng 56 2504/2023/HDKT/MBR-APTEC ngay 25/04/2023 vé thay thé thiét bj 111.870.000 111.870.000 111.870.000 _
B.23  |Béo tri, sira chita Valve giam 4p 47.746.800 E 47.746.800 | thang 12 24.000.000 288.000.000 (240.253.200) - 47.746.800 -
Hop dong sé 120923/HDKT/NLV-BQT MULBERRY LANE ngay 12/09/2023 vé chi
5 24.840.000 24.840.000 .840. -
phi sira chiva thiét bj 15i hong trén cum van giam dp iding 4 tda E 0 24.840.000
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CUM NHA CHUNG CU MULBERRY LANE

I BAO CAO THU CHI TAI CHINH
Phuong Mo Lao, quan Ha Pong, thanh phd Ha Noi

Cho ky bdo céo tir ngay 01/04/2023 dén ngay 31/03/2024

BAO CAO TiNH HINH THU'C HIEN DU TOAN VA THANH TOAN NGAN SACH QUY BAO TR (TIEP THEO)
Cho giai doan tir ngay 01/04/2023 dén ngay 31/03/2024

Pon vi tinh: VND

hi
ﬁ;ﬁ:ﬁﬁéﬁ %’;‘Zﬁﬁgﬁtf ;ﬂ%ﬁgﬁ'ﬁfjg 102033 v 22.906.800 22.906.800 22.906.800 R
B.24 ?:‘;:: 6":;“;“3 cép nuée sinh hoat phin s& hiru chung (duong Sng cép, sye rira 68.992.001 - 68.992.001 | lin 2 65.000.000 130.000.000 (61.007.999) - 68.992.001 =
Chi phi thong tdc dieong dng thodt nuede nha rdc tai hdm téa C va B 4.000.000 4.000.000 4.000.000
Chi phi thong tic dieong dng truc thodt nieée thai ciin h¢ D607 toa D 4.990.001 4.990.001 4.990.001
Chi phi thong tdc truc kJ thugt dweomg thodt mede nha rdc hém téa D 2.500.000 2.500.000 2.500.000
Chi phi théng tdc cdng tai ciin h¢ B0901 2.500.000 2.500.000 2.500.000
Chi phi théng tdc truc ky thugt dieccng thodt mede thai téa D 3.000.000 3.000.000 3.000.000
;’o";ﬁ;tg:j: :;g 0125 2/:}1’7' 22’2? LC-TV ngly 11/10/2023 vé mua mdy wing dp giai 52.002.000 52.002.000 52.002.000
B.25 E“driis:;‘::;s ?';5“8 1 cia05t0a A, B, C, D, E va dutmg i bd, chi dén céc - - - 20i 1 1.500.000.000 1.500.000.000 (1.500.000.000)
B.26  [Bao tri, sira chira nhé toan bd co s& ha ting két cAu ABCDE 72.317.000 9.455.000 62.862.000 | thang 12 30.000.000 360.000.000 (297.138.000) 57.317.000 5
Chi phi sira chita ré ri dwong éng TKT toa D ting 16 4.500.000 4.500.000 4.500.000 -
Chi phi sira chita ro ri dieong Sng TKT 10a A - CHOS514 3.655.000 3.655.000 3.655.000
Dé xudt 2023 mua voi chdu thay thé trong nha vé sinh nam 1.300.000 1.300.000 1.300.000
Stra chiza dd lit ha tdng khu viec toa A 7.200.000 7.200.000 7.200.000 =
- 3 = > o
Z ?’thﬁf’"; f ::;/Zh‘? ;@f:; éﬁiﬁ 55:; ngly 200072025 kéin PLO2, PLO3 véthay 55.662.000 55.662.000 40.662.000 .
B.27 Bao tri, sira chira duy tri tién ich chung (vui choi tré em, sauna, gym...) 159.903.865 53.009.000 106.894.865 | thang 12 17.000.000 204.000.000 (97.105.135) 131.293.365 19.898.500
s”g;‘::f ;' 'I’éf ;{1 otgt) :ﬁ?’;ﬁl; ?; ';’:/thzv 1;;‘}';001’!11' ; 2021 va PL Hop déng vé 35.585.000 35.585.000 17.469.000 18.116.000
hDi. ;;udx 348.2022/PDX/BQLTN-MUL ngay 29.12.2022 b chuyén d6i quang dién bj Pp— 4400 4400.000 )
Hop déng sé 1108/2023 ICP-MUL ngay 08/11/2023 vé chi phi boc ghé sofa 38.502.000 38.502.000 36.719.500 1.782.500
1::; déng s6 01/12/2023 ICP-MUL ngay 01/12/2023 vé gia cong boc lai ghé ngodi 19,008,600 75.068:000 9008000 }
Dé xudt 69.2023/DX/BOLTN ngay 21.03.2023 khung cira thang TH 7.500.000 7.500.000 7.500.000 =
(Mua b6 sung bién chi sé tdng 1.980.000 1.980.000 1.980.000 5
Hop déng sé 05052023/TMT ngay 05/05/2023 vé lip ddt thi cong gwong kinh 12.790.800 12.790.800 12.790.800 -
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CUM NHA CHUNG CU MULBERRY LANE BAO CAO THU CHI TAI CHINH
Phuong M§ Lao, quén Ha Pong, thanh phd Ha Noi Cho ky béo céo tir ngay 01/04/2023 dén ngay 31/03/2024

BAO CAO TINH HINH THU'C HIEN DU TOAN VA THANH TOAN NGAN SACH QUY BAO TRI (TIEP THEO)
Cho giai doan tir ngay 01/04/2023 dén ngay 31/03/2024

~ todin
: e : | Nginsich2022 | NS2023
Hop déng s6 270423/TMT ngay 27/04/2023 vé lip dat thi cong gwrong kinh 9.468.855 9.468.855 9.468.855 -
Hop ddng s6 270323/IMT ngay 27/03/2023 vé Idp dat thi cong guong kinh 13.245.210 13.245.210 13.245.210 z
Hop vdéng 101/HDDV/CA-MULBERRY ngay 10/01/2023 vé cung cdp vdt tic thay thé 17.424.000 17.424.000 8.712.000 ;
va sira chira cho 2 bom
B28  |Bao tri thim, nén, san phong gym - yoga - - - m2 230 400.000 92.000.000 (92.000.000) = -
B29  |Sirachira, bdo tri hé bom tiéu canh: thay bom, ti dién, dudng éng... (gdm 10 hé bom ) - < - thang 12 30.000.000 360.000.000 (360.000.000)
B30+B32 Ec““b:“;’;’;’;‘)’ tri khoi phuc nha v¢ sinh cong cdng tang 1 (B.30) + Sira chita san gb nhya 956.869.200 . 956.869.200 | goi 120 6.000.000 1.140.000.000 . 524.809.523 432.059.677
Hop ddng s6 2012/23/2023/HDKT-MUL ngay 20/12/2023 vé siza chira nha vé sinh 688.932.000 688.932.000 430.766.392 258.165.608
Hop déng 56 2012/23/2023/HDKT-MUL ngdy 20/12/2023 vé cdi tgo sita chita san 213:732.000 213755600 S4119:600 FE94T2.400
g6 bé boi
Hop qdng 56 2012/23/2023/HDKT-MUL ngdy 20/12/2023 vé v¢ sinh cong nghiép $4308.300 54.205.200 - 24281669
va chi phi giam sat
B31  |Sirachita, bio tri ndi thit thang may nut, v g6i 1 120.000.000 120.000.000 (120.000.000)
v PHAN CHI PHi KHAC 271.755.294 - 271.755.294 354.504.000 684.504.000 (412.748.706) - 187.819.094 83.936.200
B33 | Vat tu, thiér bj chdng thim khu wre chung 169.011.000 - 169.011.000 | théng 12 30.000.000 360.000.000 (190.989.000) 135.208.800 33.802.200
Hop dong s6 014/2023/HDKT/BQT-SB S théng 4/2023 vé chdng thdm mdi va cira s6 169.011.000 169.011.000 135.208.800 33.802.200
B34  |Du phong phat sinh khac (8%) 102.744.294 - 102.744.294 | thing 1 324.504.000 324.504.000 (221.759.706) - 52.610.294 50.134.000
Hop déng s6 216/2023/HDTV/CA- CPMI-MUL ngdy 30/10/2023 vé twvdn ldp dw
toan, trvdn ddu thdu va e vdn giam sat ldp dat thiét bj thang may 100:13%.000 100.134.000 30.000.000 50.134.000
Phi ngdn hang sir dung 2.610.294 2.610.294 - 2.610.294 z
e] CHENH LECH THU CHI QUY BAO TRI 4.958.475.074

*
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CUM NHA CHUNG CU MULBERRY LANE BAO CAO THU CHI TAI CHINH
Phudng Mo Lao, quan Ha Pong, thanh phd Ha Noi Cho ky béo céo tir ngay 01/04/2023 dén ngay 31/03/2024

BAO CAO TINH HINH THU'C HIEN DU TOAN VA THANH TOAN NGAN SACH QUY BAO TRi (TIEP THEO)
Cho giai doan tir ngay 01/04/2023 dén ngay 31/03/2024

DO'n vi tinh: VND

PHAN BAO TRI NANG CAP TU QUY KET DU QUY VAN HANH

KHOAN BAO TRi TU QUY KET DU QUY VAN HANH 8.470.000.000

Nang cdp co ban phén dién 05 thang hang, thay méi ti DK + Bién tan (thuong hiéu G7,
xuét xir Théi Lan) b ngudn ciru hg, bd DK cira thang, bd DK tdc df, sensor da diém

! |doc cira thang, bing goi ting trong Cabin, b dém tai, bd dinh vi dirng ting, b DK vin .
hanh bao tri, chudng béo, thay déy dién néu hong
Nang cdp co ban phén dién 11 thang khéch, thay méi tia DK + Bién tn (thuong hiéu

5 G7, xuét xir Thai Lan) bd ngudn ciru hd, bd DK cira thang, bd PK téc d9, sensor da 43356001660

diém doc cira thang, bang goi ting trong Cabin, bd dém tai, bd dinh vi dirng tdng, bd PK
van hanh béo tri, chudng béo, thay day dién néu hong

Khoi phuc hoat ddng hé théng XLNT: sira chita, thay thé thiét bi, dwa HT hoat dong
nhu thiét ké ban dAu, thiét 1ap lai quy trinh vén hanh, b8 sung HT hit mui, chéng én
cho phongméy chiin loc réc véi y éu cAu: Dam bio tiéu chi nudc thii diu ra, khdng phat 2200.060.000
sinh mui, 46 6n & mirc chi phép, khdng anh hudng kién triic canh quan

Dy toén céc khoan chi quy bao tri tir ngay 01/04/2023 dén ngay 31/03/2024 cin cir theo Du todn ngan sach Quy bao tri Cum nha chung cu Mulberry Lane, Mo Lao, Ha Péng cho
nim tai chinh tir ngay 01/04/2023 dén ngay 31/03/2024 dugc duyét béi Trudng ban quan tri 6ng Tran Pang Khodi.

Két du quy van hanh sir dung cho @ 4n sira chira, néing cép thang may, bao tri, stra chira hé théng xir 1y nuée thai dugc phé duyét theo Bién ban hop Hbi nghi nha chung cu
Mulberry Lane nam 2023 ngay 18/06/2023.

Ha N¢i, ngay 15 thang 05 nam 2024
Phé duyét bao cdo thu chi tai chinh

BAN QUAN LY TOA NHA MULBERRY LANE BAN QUAN TRI CNCC MULBERRY LANE
Ké toan Ban quan ly Giam déc Ban quién Iy Truéng Tiéu ban Tai chinh K&é ton truéng 5 o
toa nha toa nha Ké to4n Ban quén tri B g Ban quén trj

Phung Thi Nguyét Vi Thi Hwong Anh Nguyén Thi Quyén Lé Phuong Anh Trin Duy Pj
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CUM NHA CHUNG CU MULBERRY LANE BAO CAO THU CHI TAI CHINH
Phuong Mo Lao, quan Ha Pong, thanh phd Ha Nbi Cho ky bdo cdo tir ngay 01/04/2023 dén ngay 31/03/2024

IL

THONG TIN THUYET MINH BO SUNG
THONG TIN KHAI QUAT

Cum nha chung cu Mulberry Lane gdm 5 toa nha (A, B, C, D va E) cao tir 27 - 35 ting trén dién tich dét
13 24.466 m>.

Toa A : Cao 34 ting, gdm 14 can/san
ToaBvaD : Cao 27 tAng, gdm 10 can/san
Toa C : Cao 35 tAng, gdm 10 can/san
Toa E : Cao 34 tang, gdbm 10 can/san

Chui ¢au tur Cum nha chung cu Mulberry Lane 1a Cong ty TNHH PAu tu Capitaland - Hoang Thanh.

Chung cu duge ban giao dwa vao sir dung tir cudi nam 2013 va dugc quan ly van hanh boi céc don vi sau:

- Giai doan tir nam 2013 dén thang 10/2018: Chu dAu tu tryc tiép quan 1y van hanh;

- Giai doan tir thang 11/2018 dén ngay 16/11/2019: Céng ty TNHH Savills Viét Nam;

- Giai doan tir ngdy 17/11/2019 dén ngay 27/06/2023: Cong ty cb phin Quan 1y va Khai thic toa nha
VNPT (PMC);

- Giai doan tir ngay 27/06/2023 dén nay: Chi nhanh Céng ty TNHH CBRE (Viét Nam) tai Thanh phé
Ha Nbi.

Ban quan tri Nha chung cu Mulberry Lane (nhiém ky 2021 - 2024) dugc thanh 18p va cong nhén theo
Quyet dinh s 3708/QD-UBND ngay 04 thang 08 nam 2021 cua Uy ban nhan dan quan Ha Pong, thanh
pho Ha N¢i. Ban quan tri tda nha dugc kién toan theo Quyet dinh s6 4507/Qb-UBND ngay 27 thang 06
nam 2023 ctia Uy ban nhan dan quin Ha Péng, thanh phd Ha Noi.

Pon vi cung cdp dich vu quan ly Cym nha chung cu Mulberry Lane tir ngay 01/04/2023 dén ngay
26/06/2023 1a Cong ty C6 phan Quan Iy va Khai théc toa nha VNPT, Ban quan ly dugc thanh 18p va hoat
dong theo Hop ddng dich vu quan 1y vin hanh toa nha sb 0107/2020/HDQL/BQT-PMC ngay 01 théng 07
nam 2020 giira Ban quén tri Cum nha chung cu Mulberry Lane va Cong ty C6 phdn Quan 1y va Khai théc
toa nha VNPT.

Pon vi cung cdp dich vu quan Iy Cum nha chung cu Mulberry Lane tir ngdy 27/06/2023 dén ngay
31/03/2024 1a Chi nhanh Coéng ty TNHH CBRE (Viét Nam) tai thanh phé Ha Nbi. Ban quéan ly dugc

thanh 14p va hoat dong theo Hop ddng dich vu quan 1y van hanh toa s§ CBRE/HN-PM-C028/2023 ngay
27/06/2023.

Try s6 Ban quan ly tai Toa B, Cum nha chung cur Mulberry Lane, phudng M Lao, quin Ha Pong, thanh
phd Ha Noi.

CO SO LAP BAO CAO THU CHI TAI CHINH VA KY KE TOAN

Bao cao thu chi tai chinh kém theo dugc trinh bay bing Dong Viét Nam (VND), dugc 14p dua trén co s&
céc nguyén tic ké toan, cac quy dinh phép ly 6 lién quan dén viéc 1ap va trinh bay bdo céo thu chi tai
chinh va quy ché quén 1y sir dung quy ciia Cum nha chung cu Mulberry Lane.

Nim tai chinh va ky bao cdo

Nam tai chinh ctia Cym nha chung cur Mulberry Lane bt dau tir ngay 01 thang 04 nim trude va két thic
vao ngay 31 thang 03 duong lich nam sau.
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CUM NHA CHUNG CU MULBERRY LANE BAO CAO THU CHI TAI CHINH
Phuong M6 Lao, quian Ha Pong, thanh phd Ha Né&i Cho ky béo céo tir ngdy 01/04/2023 dén ngay 31/03/2024

IIL

1.

1.1.

1.2.

2.1.

TOM TAT CAC CHINH SACH KE TOAN CHU YEU
Chinh séch ké toin qu§ vin hanh

Chinh sich ké toan cdc khoan thu quy van hanh

Thu phi quén ly tix cin h$

La khoén thu phi cta hy dén tinh trén dién tich st dung dé trang trai cho cdc hoat dong van hanh nha
chung cu, don gia phi dich vu quan 1y 11.000 déng/m? (d4 bao gdbm VAT).

Thu phi quén Iy tir dién tich riéng khu thuwong mai va khu nha xe

La khoan thu phi cta khu trung tdm thuong mai va khu nha xe trén dién tich sir dung v6i don gié phi dich
vu quan 1y 11.000 ddng/m? (d4 bao gdm VAT).

Thu phi giti xe dap, xe may

La khoan thu phi trong gitt xe dap, xe mdy thang thudc dién tich s& hitu cia cu dan.

Thu phi giti 6 to

La khoan thu phi trong gitt xe dap 6 t6 (137 lots) thang thudc dién tich sé& hitu cia cu dan.

Thu tién vé boi

La khoan thu tir phi str dung bé boi tai chung cu.

Cic khoan thu quéng cdo, vién thong

La céc khoan thu cho thué co sé ha ting cho hoat ddng quéng céo, vién théng khu vyc sé hitu cia cu dén.
Cac khodn thu dich vu khac

La cac khoan thu tir phi str dung thiét bj gym, khu vuc BBQ, clp lai the, phi stra chita can hd, tién xe
khéch ving lai hang ngay.

Chinh sich ké todn cdc khoén chi quy vin hanh

Chi phi quéin ly téa nha

La chi phi quan Iy va nhén sy quan ly vin hanh toa nha theo Hop ddng quan 1y van hanh toa nha sé
CBRE/HN-PM-C028/2023 ngay 27 thang 06 nam 2023 giira Ban ‘quan tri Cym nha chung cu Mulberry
Lane va Chi nhanh Cong ty TNHH CBRE (Viét Nam) tai thanh phd Ha Noi.

Cac khoan chi phi vin hanh toéa nha va cic chi phi khéc lién quan

Céc khoan chi phi van hanh toa nha dugc ghi nhan theo thyc té phét sinh, bao gdm chi ph1 xét nghiém,
héa chét, chi phi an ninh, dién nu6e khu vuc chung, v¢ sinh, van chuyén réc thai... va c4c chi phi lién
quan khéc trong qua trinh quan 1y, van hanh tda nha.

Chinh sdch ké todn quy bao tri

Chinh sich ké toan cic khoan thu quy bio tri

Tién giri tiét kiém

La céc khoan tién giri ¢6 ky han thudc Quy bao tri va Qu¥ vén hanh tai Ngan hang thuong mai vé6i ky han

tir 01 thang tr¢ 1én.
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CUM NHA CHUNG CU MULBERRY LANE
Phudng M6 Lao, quan Ha Pong, thanh pho Ha Nbi

BAO CAO THU CHI TAI CHINH
Cho ky bao c4o tir ngdy 01/04/2023 dén ngay 31/03/2024

2.2,

Iv.

Céc khoén 1ai tién giri thanh toan va tidn gui tiét kiém duoc ghi nhan vao ngudn thu cua Quy bao tri va
ghi tang khoan thu Quy vén hanh tai thoi diém ngén hang thyc tra 14i hogc 1ai dugc nhép goc (thorl diém
tat toan hop dong tién giri) va 1ai du thu tai thoi diém 1ap bdo céo (cdc Hop ddng tién giri chua tat todn) .

Chinh sich ké toin cic khoan chi qu¥ bdo tri

Céc khoan chi quy bao tri toa nha dugc ghi nhén theo thuc t& pht sinh, bao gdm chi phi lién quan dén
phén co dién; phong chédy chita chdy; phan ha tAng cbng cdng - dich vu tién ich va nude va cac chi phi
lién quan khic theo du todn hang ndm trong qua trinh hoat dong clia toa nha.

Chinh sich ké todn khic

Ban quan tri uy quyén cho Ban quan ly dimg tén trén céc hod don GTGT mua vao ddi véi cac khoan chi
phi quan Iy van hanh tai tda nha va xuit hoa don GTGT ban ra dbi véi cac khoan thu phi quan Iy cta cu

dan, thu phi dich vu cia khach hang,

- Thué gia tri gia téng dAu vao ciia cac khoan chi phi quén ly vén hanh toa nha cé hod don GTGT do
nha cung cip xuét cho Ban quan ly theo thda thuén trén hop ddng 3 bén gitta Ban quén tri toa nha,
Ban quan Iy va nha cung cip.

Thué GTGT d4u ra do Ban quén Iy xuét theo ty quyén ciia Ban quan tri 1a Thué gid tri gia ting tucmg g
ctia cac hod don GTGT ma Ban quan 1y xuét cho cu dan, khach hang thué dich vu tai toa nha c6 yéu cau

14y héa don GTGT.

THONG TIN BO SUNG CUA BAO CAO THU CHI TAI CHINH

Tién giri tiét kiém

Chi tiét tién giri tiét kiém thudc Quy¥ béo tri tai ngay 31/03/2024 nhu sau:

A N 5 . .
Ngén hang S6 tai khoan 56 du tai 31/03(/‘27223) I(iti:;gn) Lai suét Ngay giti | Ngay dén han 31 /(Eﬁ/;g;;?\‘;;g)
BIDV 817001602699 20.000.000.000 12 5,30%| 06/12/2023 06/12/2024 339.780.822
Vietinbank 210000371532 25.220.000.000 12 5,30%| 06/12/2023 06/12/2024 428.463.616
Vietinbank 218000307174 43.520.000.000 12 5,30%| 02/12/2023 02/12/2024 764.640.438
Agribank 2200630004119 5.900.000.000 3 1,80%| 04/03/2024 04/06/2024 8.146.849
Agribank 2200630004125 3.960.000.000 3 1,80%| 04/03/2024 04/06/2024 5.468.055
Agribank 2200630004190 6.000.000.000 1,40% 19/03/2024 19/04/2024 2.991.781
Cong 104.600.000.000 1.549.491.562

Chi tiét tién giri tiét kiém thudc Quy van hanh tai ngay 31/03/2024 nhu sau:

A Es £ oo | SO dutai 31/03/2024 |[Ky han | ., N o Lii dy thu tai
Ngén hang So tai khoan (VND)| (thang) L&isuat| Ngaygii |Ngay dén han 31/03/2024 (VND)
Vietcombank [001033481495 525.523.634 1 1,50%]| 08/03/2024 08/04/2024 496.728
Vietcombank |001033481896 1.051.908.051 1 1,50% 08/03/2024 08/04/2024 994.269
Vietcombank [001033481953 5.272.595.234 1 1,50%| 08/03/2024 08/04/2024 4.983.686
Vietcombank (001043577854 5.021.331.301 1 1,50%| 27/03/2024 27/04/2024 825.424
Cong 11.871.358.220 7.300.107
V. NHUNG THONG TIN KHAC
1. Nhifng su ki¢n phat sinh sau ngay bao cdo

Khéng c6 sy kién trong yéu nao xay ra sau ngay bdo cdo doi hoi duge didu chinh hay cong bd trén Bao

cao thu chi tai chinh.
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CUM NHA CHUNG CU MULBERRY LANE BAO CAO THU CHI TAI CHINH
Phuong M6 Lao, quan Ha Dong, thanh phé Ha Noi Cho ky bao céo tir ngay 01/04/2023 dén ngay 31/03/2024

2; Théng tin so sanh
S6 du Quy bao tri va Chénh léch lily ké Quy van hanh tai ngdy 01/04/2023 1a s6 li¢u trén Béo cdo tai
chinh cho ky bao cdo tlr ngay 15/11/2022 dén ngay 31/03/2023 ctia Cym nha chung cu Mulberry Lane da
duogc kiém toan bai Cong ty TNHH Héang Kiém toan va Pinh gia ATC.

Ha Ngi, ngay 15 thang 05 nam 2024
Phé duyét bao céo thu chi tai chinh

BAN QUAN TRI CNCC MULBERRY LANE

Trudmg Tiéu ban Tai chinh K& toan trudng Truéng Ban quén tri
Ké todn Ban quén tri g q !
Nguyén Thj Quyén Lé Phuong Anh

BAN QUAN LY TOA NHA MULBERRY LANE
Ké toin Ban quén Iy Giiam dbc Ban quén Iy
toa nha Toa nha

BAN QU,&N\
TOA NHA
2.4

Phung Thi Nguyét Vii Thi Hwrong Anh
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DU TOAN NGAN SACH QUAN LY VAN HANH CNCC MULBERRY LANE
Giai doan: Tir ngay 01/04/2024 - 31/03/2025

. = Khéi DU TOAN NGAN SACH :
TT NOI DUNG/KHOAN MUC PVT - - GHI CHU
lugng | 01 THANG 12 THANG o E—
A |CAC KHOAN THU 2.532.134.257 29.965.611.084 ML BERRY
Al |CAC KHOAN THU PHIi DICH VU 2.032.824.890 |  24.393.898.680 T ui
AL1  |Thu phi quan ly tir c4c cin ho thang 1 1.825.734.790 21.908.817.480 |Theo don gié phi va dién tich céc cahg . b QU/
AL2  |Thu phi quan ly tir dién tich riéng khu thuong mai tang 1 thang 1 15.836.100 190.033.200 | Theo DG va dién tich cac khu thuon gz,?z FOAN
AL3  |Thu phi quén ly tir dién tich riéng (tam tinh) cia CDT khu nha xe thang 1 87.054.000 1.044.648.000 | Theo don gia phi va dién tich bai xe 6 t& ma
AL4  |Khoan thu tir phi giri xe may thang 1 100.000.000 1.200.000.000 [Léy TB 3 thang gin nhét (T12, T1, T2) :
AL5 |Khoan Thu tién xe dap thang thang 1 3.200.000 38.400.000 |Liy TB 3 thang gin nhét (T12, T1, T2)
AL6 |Khoan Thu tién xe dap dién thang thang 1 1.000.000 12.000.000 |L4y TB 3 thang gn nhét (T12, T1, T2)
AL7 |Thu ho tién dién Cu dan thang 1 . »
AL8 | Thu ho tién nuéc Cu dan thang | 1 - - i om
All |CAC KHOAN THU TU KHAI THAC DICH VU HTKT CHUNG 499.309.367 5.571.712.404 fej/m/m;
AIL4  |Thu phi giri 6 t6 16t cia BQT thudc s& hiru chung thang 1 178.800.000 2.145.600.000 [13716t BQT (1.2tr/xe) va 9 16t tam (1,8tr/xe) '*{ FUR NHA €
AIL5 |Khoan phi van hanh xe 6 t6 ctia CDT 2% thang 1 16.920.000 203.040.000 | Dy kién doanh thu 705 slot oto cia CBT 0 Pﬂl‘%ll‘::l
AIL6 |Thu tién vé boi thang 1 60.000.000 300.000.000 [Mé cira tir thang 05-10, mién phi thang 5 AN
AIL7 |Thu tién cac dich vu gia tang khac thang 1 124.500.000 1.494.000.000 NS
AIL7.1 |Thu tiénvé gym thang 1 18.000.000 216.000.000 |Tam tinh
AIL7.2 |Thu tién phi sir dung BBQ thing 1 2.500.000 30.000.000 |Tam tinh
AIL7.3 |Thu tién cdp lai thé ( Thé xe, thé Cu dan ...) thing 1 10.000.000 120.000.000 |Tam tinh
AIL7.4 |Thu tién xe vang lai théng 1 88.000.000 1.056.000.000 |Tam tinh
AIL7.5 |Phi thi cong stea chita cin ho thing 1 6.000.000 72.000.000 |Tam tink
AIL.8 |Thu tir cho thué quang céo trong thang may thang 1 53.966.667 647.600.004
AIL9  |Thu tir phi sir dung ha ting ctia FPT thang 1 30.000.000 360.000.000 [Tam tinh binh quan theo céc théng truéc dé
AIL10 |Thu tir phi sir dung ha ting cia VNPT thang 1 9.000.000 108.000.000 |Tam tinh binh quan theo cic thing truéc do
AIlL11 |Thu tir phi sir dung ha t?mg cua SCTV thang 1 3.000.000 36.000.000 |Tam tinh binh quan theo cac thang trudc d6
AIl.12 |Thu tir phi sir dung ha tang cia Himlam thang 1 23.122.700 277.472.400 |Tam tinh binh quén theo c4c thang trudc d6
B |CAC KHOAN CHI TU PHi DICH VU 4.188.740.976 29.703.663.707
Bl |PHi QUAN LY VA LUONG NHAN VIEN BQL 730.910.400 8.770.924.800 |Chi phi theo gia tri HD hién tai
B1.1 |Phi quan Iy vin hanh thang 12 88.000.000 1.056.000.000
B1.2 |Chi phi nhan sy BQLTN thang 12 642.910.400 7.714.924.800 | Tang luong thu ky BQT, tang 01 GSDV
B2 |CHIPHI DICH VU CONG CONG 18.250.000 219.000.000




DU TOAN NGAN SACH QUAN LY VAN HANH CNCC MULBERRY LANE
Giai doan: Tw ngay 01/04/2024 - 31/03/2025

: . Khéi DU TOAN NGAN SACH :
TT NOI DUNG/KHOAN MUC DVT : - GHI CHU
luong 01 THANG 12 THANG
B2.1 [Xét nghiém nudc sinh hoat, bé boi... thang 12 6.000.000 72.000.000 |Tang tin sudt theo tiéu chudn cot A
B2.2 |Chi phi xa thai va quan tric méi truong ( 1 nam 2 1an) thang 12 2.250.000 27.000.000
B3 |Vatt @u cong cong (Gidy vé sinh, ti nilon, tinh diu sanh, sot rac, théng 1 000060 120.000.000
nudce ria tay...)
B3 |CHIPHIi VAN HANH HE THONG KY THUAT 50.100.000 161.200.000
B3.1 |Chi phi ddu may phét- chay test thang 12 1.100.000 13.200.000
B3.2 [Chi phi ddu méy phat- chay khi mét dién lan 12 3.000.000 36.000.000 |Tam tinh
B3.3 |Chi phi héa chit bé boi thang 12 6.000.000 72.000.000 |Theo HP hién tai
B3.4 |Chi phi thau rira bé nuéc sach tai bé ngdm va bé mai (1 nam/ln) lan 1 40.000.000 40.000.000 |Thuc hién 1 nam/lan
B4 |CHI PHI DICH VU THUE NGOAI 802.252.576 9.409.230.907 |Chi phi theo gi4 trj HD hién tai
B4.1 |Dich vu an ninh thang 12 344.322.000 4.131.864.000 |Tang 1 nhan s tuin tra Ii
B4.2  |Dich vu lam sach trong va ngoai khuén vién Mulberry Lane thang 12 279.562.576 3.354.750.907 |Tang 2 nhan sy vé sinh dinh ky
B4.3  [Dich vu kiém soat con tring thang 12 27.500.000 330.000.000
B4.4  |Dich vu chim séc cdy canh, bd sung ciy méi thay thé cay cin, chét thang 12 68.068.000 816.816.000
B4.5 |Chi phi thu don van chuyén réc thai théng 12 45.000.000 540.000.000
B4.6  |Chi phi thu don r4c thai nguy hai thang 12 1.500.000 18.000.000
B4.7 |Chi phi thué don vi van hanh bé boi chuyén nghiép thang 6 36.300.000 217.800.000 |Ngudn tir CP BQL va tang 1 NV tién ich
B5 |CHI PHI HANH CHINH 34.000.000 408.000.000
B5.1  |Chi phi van phong BQL thang 12 10.000.000 120.000.000
B5.2  |CP hanh chinh VPBQT, hdi hop trién khai cac hoat dong giam sat thang 12 12.000.000 144.000.000
B5.3  |Chi phi quet may POS thang 12 12.000.000 144.000.000 |tam tinh
B6 |CAC CHI PHI KHAC 2.364.100.000 9.940.100.000
B6.1  |Chi phi kiém toan nam 1 40.000.000 40.000.000 |Theo gia trj HD dy kién bén kiém todn
B6.2  [Phu cip BQT (11 thanh vién: 01 Trudng ban + 10 thanh vién) théang 12 68.000.000 816.000.000 |TBQT: 8tr, thanh vién Str
B6.3  |Phu cAp ban kiém soét (05 thanh vién: 01 Trudong ban + 4 thanh vién) thang 12 11.000.000 132.000.000 [TBKS: 3tr, thanh vién 2tr
B6.4  |Chi phi dién khu cong cong thang 12 400.000.000 4.800.000.000 |Tam tinh
B6.5 [Chi phi nuéc khu cong cong thang 12 100.000.000 1.200.000.000 |Du phong cho ting gia nude
B6.6 |Thu vién (mua thém sach, ning cip) thang 6 5.000.000 30.000.000
B6.7 |Céc loai cong cu, vat liéu nho phuc vu van hanh thang 12 5.000.000 60.000.000
B6.8  |Chi phi vé sinh kinh mat ngoai tda nha g6i 1 450.000.000 450.000.000
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DU TOAN NGAN SACH QUAN LY VAN HANH CNCC MULBERRY LANE
Giai doan: Tir ngay 01/04/2024 - 31/03/2025

: : Khoi DU TOAN NGAN SACH .
T NOI DUNG/KHOAN MUC ; PVT ‘ - - GHI CHU
£ lwong | 01 THANG 12 THANG
B6.9 |Chi phi dién tdp PCCC (véi cong an PCCC) thang 1 80.000.000 80.000.000 |Chi phi dién tap nam 2023 1 76.896.000
B6.10 |Chi phi dién tap PCCC noi bo thang 12 2.000.000 24.000.000 AL S
B6.11 |Chi phi kiém tra vé PCCC, méi truong, VSATTP) & QH cong dong thang 12 5.000.000 60.000.000 '\" .
B6.12 |Chi phi tb chirc HNNCC thudong nién nam lan 1 140.000.000 140.000.000 NLY 1
B6.13 |Trang tri 18 tét (Noel, Tét nguyén dan...) lin 6 50.000.000 300.000.000 dA /
B6.14 |Tb chitc cac hoat dong vin héa vin nghé, két ndi cong ddng cu dan thang 12 20.000.000 240.000.000 e
B6.15 ?;’:;f‘;ﬁi?;‘g:;ggilt]hu‘;go“g céc ngdy ky niém, ngdy truyen thong | 1 120.000.000 120.000.000 Z}‘l’l‘m“g"ju:‘;‘;’j‘;ff: i o ciToat dong
B6.16 |Chi hoat dong cong ddng cho 5 tdba ABCDE Lén 1 295.600.000 295.600.000
B6.17 |Bao hiém CSVC, chay nd va BH bit budc cho Toa nha theo quy dinh Goi 1 450.000.000 450.000.000 |Theo HD hién tai va du phong phét sinh <10%
B6.18 |Bao hiém trach nhiém dan su bit budc Goi 1 22.000.000 22.000.000 |Diéu chinh theo gia trj HD hién tai
B6.19 |Chi dich vu mua ngoai khéac thang 12 30.000.000 360.000.000
B6.20 |Pau tu hang muc ha tAng nho, bd sung trang thiét bi thang 12 20.000.000 240.000.000 [Vat tu, may méc, thiét bi phuc vu QLVH
B6.21 |Chi phi phuc hdi canh quan cdy xanh Goi 2 30.000.000 60.000.000
B6.22 |Chi phi tu vén va xin cdp phép hoat dong bé boi 20.500.000 20.500.000
B6.22.1 |Chi phi cdp phép hoat dong bé boi Géi 1 15.500.000 15.500.000 |Thoi han gidy phép trong 3 nim
B6.22.2 |Chi phi lién két y 1é tai khu vuc nam 1 5.000.000 5.000.000 |Chi phi hang nim
B.8 |CHIPHI DU PHONG 189.128.000 795.208.000
Du phong phat sinh chi phi khac (8% x B6) 189.128.000 795.208.000
CAN DPOI A-B 261.947.377

Luu y:

Dbi véi chi phi nhan sy thu vién, thu ky BQT. Hbi nghi thong qua viéc giao BQT chu dong Iua chon hinh thire tra luong/phu c4p théng qua CBRE hoic c6 Nghi quyét tra truc

tiép cho Ngudi lao dong dam bao t6i wu, phit hop ngan sach

Ha Dong, ngay 15 thang 5 nam 2024
BAN QUAN LY TOA NHA MULBERY LANE BAN QUAN TRI CNCC MULBERY LANE

Ké toin BQLTN Trudng TB Tai chinh K& Yosn _ ong BQT /2 Kk todn trufimg BQT
BAN QUAN TRI "/
g NHA CHUNG CU
MULBE W/,
ol \ lM
# A

TRUSNG BAN

Grin Duy B Y6 Phatong Ank



DU TOAN NGAN SACH KE HOACH QUY BAO TRI CNCC MULBERRY LANE

Giai doan: Tir ngay 01/4/2024 - ngay 31/3/2025 va so b 03 nim 2025-2028

&

CAC KHOAN THU PHi BAO TRI

111.754.559.811
Ngudn giri tit ki¢m :
Al |Taikhoan gii tiét kiém BIDV thang 12 20.000.000.000
A2 |Tai khoan giri tiét kiém Vietinbank thang 12 43.520.000.000
A3 |Tai khoan giri tiét kiém tai Vietinbank thang 12 25.220.000.000
A4 |Tai khoan giri tiét kiém Agribank thang 3 9.860.000.000 o )
A5 |Tai khon g tiét kiém ngén han tai Agribank théng 1 6.000.000.000 kﬁ;’n‘mﬂfz‘:hb;‘; iét‘;‘i i‘;lg:;‘::;aggi‘; tﬁ;
A6 |Tai khoan thanh toan Quy bao tri tai Agribank (va sd du TK trung chuyén Vietin, SHB) 813.351.373 'suﬁt du kién trong ky
A7 |Du kién 13 phat sinh giri tiét kiém tinh dén 31/3/2024 1637988438 L2 sudt 12 thing dirkién 5,3%/nam
A8 | Du kién lai sudt tiét kiém cdc khoan tinh tir 01/4/2024 - 31/3/2025 4.703.220.000
A9  |Phit sinh thém quy Bao tri tir CDT
Bén thém cin ho m2
Phén CPT giir tir truée 10/2019
Phin gia trj bao tri thudc dién tich riéng khu thwong mai va nha xe cia CDT m2 7981
B |CAC KHOAN CHI THUQC PHAN QUY BAO TRI (I+II+IIIHIV+V) 4.591.356.000 12.838.980.000
I. Phan Co dién 612.000.000 3.384.000.000
B.1 |Bao tri cac hé théng ha tz‘“lng truc k¥ thuét dién thang 12 5.000.000 60.000.000
B2 |Béo tri may phat dién thang 12 5.000.000 60.000.000
B.3 |Thay thé cac thiét bi trong may phat (loc dau, loc gi6, diu nd, ic quy,...) thang 12 5.000.000 60.000.000
B.4 |Bao tri thang may (tdng cong 18 thang may ABCDE) thang 12 105.000.000 1.260.000.000| Theo HP véi Otis + du phong
B.5 |Bao tri, kiém dinh hé théng dién chinh (Tram bién ap, busway, ti dién LV, tii ha thé) nim 1 360.000.000 360.000.000
B.6 |Vat tu, thiét bi dé sira chita, thay thé thudc ti dién, chiéu sang hang lang ting cac Toa thang 12 5.000.000 60.000.000| Téng s6 lugng : 142 ti ABCDE
B.7 |Thay dén chiéu sang néi khu, hang lang 05 toa (thay cudn chiéu dén compact sang Led) thang 12 15.000.000 180.000.000|Bao gom ca du phong thay thé
B.8 |Thay cac loai bong dén ngoai canh, san vuon thang 12 15.000.000 180.000.000|Bao gdm ca du phong thay thé
B.9 |Vt tu, thiét b sira chira thay thé dién, co, moc thudc phong Sauna, khu tién ich cac Toa thang 12 7.000.000 84.000.000
B.10 |Bao tri hé théng bom cho tda nha (bom nuée SH, bom hé pit him, PCCC, ...) thang 12 20.000.000 240.000.000
B.11 |Vt tu thay thé cac hé théng bom (van phao, md to, cam bién, dién tro, canh vdy...) thang 12 5.000.000 60.000.000
B.12 |Sita chita thay thé khéa co, khéa dién, bd sung tay nim cira thoat hiém theo yéu cau PCCC thang 12 10.000.000 120.000.000| Cira mé 2 chiéu theo yéu chu PCCC
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*:

B.13

Bio tri, stra chita, ning cp PHKK céc sinh ting 1, cabin, phong diéu khién noc thang may

12

20.000.000

240.000.000

thang
B.14 |Bao tri hé théng va nang cép, thay thé, cai tao thiét bi Dién nhe access, intercom thang 12 10.000.000 120.000.000
B.15 |Bao tri va nang cép thay thé hé thong camera, CCTV thé<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>